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En rupture avec son temps, en lien avec les siens : I'impact du leadership positif sur la motivation de I’équipe

ANNEXE 2 : pyramide de Maslow adaptée a un contexte managérial.

MASLOW'’S HIERARCHY OF NEEDS

APPLIED TO EMPLOYEE ENGAGEMENT

On average less than
lo HIGHLY ENGAGED 15% reach this level HIGH FLYER i%

» What can | do for others? « | love working here
» | inspire others to do their best «I'm a high flyer

2 and 3 have a direct
impact on engagement
m and can be moved up
» I'm a vital part of the business » 'm an achiever IMPORTANCE by the 4 enables of
+ | feel important at work + Il leave if something much better comes along engagement
« I'm really busy and very likely I'm highly stressed
MOTIVATORS
[e ALMOST ENGAGED + | might leave if I'm tempted
» There are no career development prospects
« | know I'm part of something bigger here
* I'm almost engaged but there are times when I'm not
» I'm proud to work here but | wouldn't necessarily shout it from the rooftops
DE-MOTIVATORS
[ (4) NOT ENGAGED |
« I'm not interested in overtime + 1 don't like my manager or working with my team
« | have more sick days than | should  +1don't like my job that much, but | get on with it S ECU RITY
» | have poor working conditions + I read job ads
| (5 ) DISENGAGED
» I'm here for the money + My work doesn't excite me SURVIVAL
* I'm leaving when | can + I'm a clock watcher
» I'm not safisfied with the job | do +I'm a jobs-worth

Lien vers la source du schéma ici.
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