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-----------------------------------Annexe 1 (Caterpillar –Solar Turbines)------------------------------------ 

   

 

Caterpillar : C’est le premierfabricant mondialde machines de constructionet d'exploitation 

minière. Caterpillar fabrique égalementdes moteurs diesel, des turbinesà gaz industrielleset 

des locomotivesdiesel électriques. 

 

Solar Turbines: C’est une filiale de Caterpillar qui est basée à San Diego (Etats-Unis). Solar 

Turbines est l'un des principaux fabricants mondiaux de turbines à gaz industrielles avec plus 

de 13.900 unités et plus de 1,7 milliards d'heures de fonctionnement dans 98 pays.  

Solar fabrique desturbines à gaz industriellesde taille moyennepour une utilisationdans la 

productiond'électricité, lacompression du gaz, etdes systèmes de pompage.  

Les produits deSolar Turbinescomprennent : 

 Six familles de turbine àgaz qui sont évaluées de1590 à30.000chevaux. 

1. Saturn®,  

2. Centaur ®,  

3. Mercury™,  

4. Taurus™,  

5. Mars ®, 

6. Titan ™ 

 Dix modèles decompresseurs à gazcentrifuges  

 Des packages Turbine àgaz –Compressor 

 Des packages Turbine àgaz – Générateur allantde 1,1 à 22mégawatts 

 Turbotronic™ qui est unsystème de contrôleà microprocesseur. 

Les produits de Solar Turbines jouent un rôle important dans le développement du pétrole, du 

gaz naturel et des projets de production d'électricité à travers le monde. 
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Mon rôle : J’occupe la position de Fleet Manager. Je gère les contrats de maintenance de 

turbines à gaz sur six plateformes pétrolières en Angola et en Afrique de Sud. Je gère une 

équipe de cinq ingénieursqui couvrent ces trois contrats. Ils feront partie de ce  projet pour 

des sondages, entretiens, suivi professionneletc.  
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----------------------------Annexe 2 (Work Force Management -WFM)--------------------------- 

 

Work Force Management (WFM) 

 

Le processus WFM: 

 

 

 

Le fonctionnement de WFM : 
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Aperçu de WFM Schedule qui a été développé pour les managers : 

 

 

 

Aperçu de WFM Mobile qui a été développé pour des ingénieurs : 

 



 

Annexe Page 7 
 

Résultat final : L’utilisation correcte de WFM et les autres processus mis en place, nous 

permettront de fournir un meilleur service à nos clients.    
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-----------------------------Annexe 3 (Field Employee Qualification Process)-------------------------- 

 

FEQ BASELINE  PROCESS 

Le processus FEQ nous a aidé à remplir la base de données FEQ. Pour la création de ce 

processus, nous devions préparer : 

 

1. La liste de toutes les tâches existantes qu’un ingénieur pourra faire sur une turbine à 

gaz. 

2. Un outil informatique disponible à partir d’intranet pour être utilisé pendant la mise 

en place du processus. 

3. La documentation(Guideline) pour aider chaque utilisateur à bien comprendre chaque 

étape (Self Assessment- BoradReview-FE Iteration- DBM Iteration). 

 

Baseline Qualification Processus : 
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2)Board 
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4)Baseline 
and OJT 
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-Tous les ingénieurs complètent 

leurs Self Assessment (SA) 
-Les Superviseurs reçoivent  un 

email quand ceci est complet 

-Field Employee (FE) accepte 
ou fournit plus d’infos (exe : 

site report) 

- Les superviseurs reçoivent un 

email 

 -FE & superviseur se mettent 

d’accord  

-FE & Superviseur  mettront à 
jour le programme 

régulièrement avant le 

déploiement de WFM. 

-Tous les superviseurs revoient 
individuellement le SA de chaque 

employé et ensuite  ils en discutent en 

groupe. 

- Les superviseurs revoient 

l’info reçue et ils discutent 

avec FE pour arriver à un 

accord 

- Les superviseurs vont manuellement 
remettre à jour la BD. 

- On commence le développement 

individuel de chaque FE à partir d’ici.  
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Étape 1 : Self Assessment 

 

 

 

Activity Participants Duration and Format 

Self-Assessment Any District FE being scheduled within 

WFM 

2 weeks  

- in Employees’ own 

time and space 

Individual Board 

Reviews 

All Board members 2 weeks  

- in Board Members’ 

own time and space 

Group Board Review All Board members In person (3-5 days) 

Conference Call (5-10 

days) 

Designated Board 

Member/FE Review 

Individual Designated Board member 

iterative review with Field Employee 

In person (1-2 days) 

Remote & FEQ Tool 

(5-10 days) 

 

 

Supervisor: 

 

 Le superviseur communique les objectifs de FEQ et il explique le processus à tous ses 

ingénieurs. 

 Il envoie ensuite une invitation par email à chaque employé pour pouvoir accéder au 

site intranet de FEQ. Le guideline (aide) est attaché à l’email.  
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Ingénieur : 

 

 Chaque employé dispose de deux semaines pour compléter son Self Assessment. 

 Il revoit le processus et le guideline avant de commencer le Self Assessment (SA). 

 Il se connecte à l’intranet (FEQ website) pour commencer son Self Assessment (SA). 

 Il a le choix entre trois options pour chaquetâche. 

 1) déjà fait et capable de refaire.  

 2) déjà fait et pas sûr de pouvoir la refaire tout seul. 

  3) Jamais fait. 

 Il peut ajouter des commentaires. 

 Il peut contacter son superviseur, Service IT ou San Diego FEQ helpdesk pour toutes 

ses questions.  

 Il n’est pas obligé de tout répondre en une fois car il y a 360 questions.  

 Il doit surtout rester honnête car ceci est un point de départ pour son développement 

carrière. 

 Il complète son SA et renvoie une confirmation via le site. 
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Étape 2 : IndividualBoardReview 

 

 

Activity Participants Duration and Format 

Self-Assessment Any District FE being scheduled 

within WFM 

2 weeks  

- in Employees’ own time 

and space 

Individual Board 

Reviews 

All Board members 2 weeks  

- in Board Members’ own 

time and space 

Group Board Review All Board members In person (3-5 days) 

Conference Call (5-10 days) 

Designated Board 

Member/FE Review 

Individual Designated Board 

member iterative review with 

Field Employee 

In person (1-2 days) 

Remote & FEQ Tool (5-10 

days) 

 

Individual board review (superviseursactuels): 

 

 Chaque superviseur dispose de deux semaines pour réviser le Self Assessment (SA) 

de ses ingénieurs. 

 Il revoit également le processus et le guideline avant de commencer. 

 Il doit se mettre en contact avec tous les anciens superviseurs de ses ingénieurs pour 

pouvoir valider les expériences de ses ingénieurs (Maximum: 4 personnes) 

 Il se connecte à l’intranet (FEQ website) pour commencer la révision. 

 Il analyse des données introduites par l’ingénieur et il peut accepter, refuser ou 

demander plus d’informations via le système. 

 Il complète sa révision et il renvoie une confirmation via le site. 
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Étape 2 : Group BoardReview 

 

Activity Participants Duration and Format 

Self-Assessment Any District FE being scheduled 

within WFM 

2 weeks  

- in Employees’ own time 

and space 

Individual Board 

Reviews 

All Board members 2 weeks  

- in Board Members’ own 

time and space 

Group Board Review All Board members In person (3-5 days) 

Conference Call (5-10 days) 

Designated Board 

Member/FE Review 

Individual Designated Board 

member iterative review with 

Field Employee 

In person (1-2 days) 

Remote & FEQ Tool (5-10 

days) 

 

 Tous les superviseurs et les gens de support technique se mettent ensemble pour 

revoir les compétences de chaque employé.  

 Ils disposent de maximum 10 jours pour en discuter. 

 Ils revoient également le processus et le guideline avant de commencer. 

 Le superviseur actuel se connectera sur le site et il validera des décisions prises.  
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Étape 3:  Board & FE Iteration 

 

 

 

Activity Participants Duration and Format 

Self-Assessment Any District FE being scheduled 

within WFM 

2 weeks  

- in Employees’ own time 

and space 

Individual Board 

Reviews 

All Board members 2 weeks  

- in Board Members’ own 

time and space 

Group Board Review All Board members In person (3-5 days) 

Conference Call (5-10 days) 

Designated Board 

Member/FE Review 

Individual Designated Board 

member iterative review with 

Field Employee 

In person (1-2 days) 

Remote & FEQ Tool (5-10 

days) 

 

 L’ingénieur accepte ou rejette la décision de groupe. Il a encore la possibilité 

d’envoyer des preuves pour obtenir des crédits pour certaines tâches souhaitées. 

 Le superviseur désigné va devoir en discuter avec l’ingénieur pour prendre une 

décision à deux. Si aucun accord n’est trouvé, le département de la ressource 

humaine va intervenir pour prendre une décision. 

 Ils ont maximum 10 jours pour se mettre d’accord. 
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Étape 4: Baseline & OJT tracking 

 

Accord obtenu = Baseline établie 

 L’ingénieur va continuer à mettre le système à jour à chaque fois qu’il a fait une 

tâche jusqu’à déploiement de WFM.  

 Son superviseur revoit la tâche et approuve.  

 Cette étape va être intégrée dans WFM.  
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------------------------------------------Annexe 4 (Turbine Tasks view)--------------------------------------- 

Cette annexe donne un apperçu de plusieurs tâches qu’un ingénieur peut effectuer sur une trubine à gaz.  
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----------------Annexe 5 (Travel Request – Formulaire d’authorisation de voyage)------------------ 
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---------------Annexe 6 ( 360°  Form for Engineer X - Formulaire de feedback de client )------------- 

 

360-DEGREE INPUT FORM 

CONFIDENTIAL 

Name of Employee you are rating:  Engineer X 

Job 

Title:  Lead Technician Date:   

 

Your relationship to the person you are rating (i.e., peer, supervisor, customer):  Peer  

 

Instructions:  In the Job Characteristics table below, mark a rating for each job characteristic you have observed. Please put supporting 

comments and examples in the Performance Summary and Supporting Comments section below the table, including comments on 

areas that are especially strong or areas that could be improved. Each of the job characteristics is numbered; use the number in the 

comments section to save time. 

Performance Rating Levels: 

D = Distinguished.  Exceptional performance.  Clearly and consistently outstanding. 

E = Exceeds/Highly competent.  Contributions are above and beyond expectations in quality and  timeliness.  

M = Valued performance.  Fully and consistently satisfies expectations and meets requirements of job level. 

NI = Meets some job expectations; however, additional development and/or sustained improvement is required. 

UA = Unacceptable.  Falls substantially short of job requirements.  Does not meet job expectations or organizational needs. 

JOB CHARACTERISTICS 

Rate only those that are applicable. Type NA if not applicable, or if you have had insufficient opportunity to observe. 

Ratin

g 

1. Environmental, Health, and Safety: Follows procedures required to work safely/protect environment. Supports EHS 

goals/culture, proposes improvements, is role model. Utilizes appropriate hazardous materials/waste/emissions 

handling/containment procedures. Conserves resources, keeps work area clean/free of hazards. Reports incidents immediately, 

implements corrections. Practices sound ergonomic methods. 

   E 

2. Quality of Work: Describes the caliber of work. Key factors to consider are substance, accuracy, completeness, and attention 

to detail.  Meets work standards.  Demonstrates a clear understanding of customer expectations and consistently delivers a high 

quality product or service. Support of Six Sigma activities. 

  D   

3. Technical Expertise: Demonstrates the technical proficiency and skills, both professional and administrative, necessary to 

perform job functions and responsibilities. Has comprehensive understanding of theories, fundamentals, problems, solutions, 

principles and techniques related to work assignments. 

   D 

4. Dependability/Results Focus: Reliable team member. Accountable to both the customer and the work group.  Delivers 

expected results. Willing to accept new or different assignments.  Consistently meets project deadlines and attendance 

expectations. 

   D 



 

Annexe Page 18 
 

 

360-DEGREE INPUT FORM 

CONFIDENTIAL 

Name of Employee you are rating:  Engineer X 

Job 

Title:  Lead Technician Date:   

 

Your relationship to the person you are rating (i.e., peer, supervisor, customer):  Peer  

 

5. Teamwork/Working with Others: Participates in a supportive manner to build team commitment to departmental and 

organizational goals; cooperates with others, offers assistance when needed; resolves conflicts in a proactive manner; treats 

others with respect and dignity.  Provides and is receptive to constructive feedback to improve performance. 

   D 

6. Communication Skills: Communicates clearly and concisely in written and oral form with both internal and external 

customers. Provides relevant, timely and accurate information. Engages in effective two-way communication by listening, 

checking for understanding. Communicates ideas, opinions, and disagreement tactfully and respectfully.  Willing and able to 

adjust communication method and style to achieve objective. 

    E 

7. Cost Management: Utilizes assets/resources/expenditures optimally to ensure strong business results, cost savings. Assumes 

responsibility for cost containment. Forecasts/delivers to budget projections. 

E 

8. Planning and Organizing: Develops effective methods, establishes appropriate work plans, timelines, and priorities, sets and 

meets “SMART” goals.  Institutes interim checks.  Identifies and overcomes obstacles. 

E 

9. Risk Management/Decision Making: Analyzes, synthesizes, and evaluates information to consider risks/business impact and 

makes optimal decisions.  Demonstrates sound business values and judgment. Decisive and creative. Anticipates problems, 

eliminates obstacles, surfaces concerns to leadership. 

E 

10. Leadership: Demonstrates strategic thinking and business competence.  Influences, motivates, empowers others. Builds 

trust, delegates responsibly/appropriately.  Provides vision, shares resources, exhibits confidence. Models Company values. 

E 

11. Diversity: Proactively supports and seeks diversity in work groups.  Includes, values, and facilitates multicultural 

perspectives in support of Solar’s diversity policies. Applies CAT Code of Conduct. Follows laws and policies in hiring, 

promotions, daily activities, etc. 

D 

12. Performance Management/Feedback (Rate for Supervisors/Managers Only): Collaborates with others to set and attain 

challenging SMART goals, tied to business strategy, and tracked. Helps employees prepare Individual Development Plans and 

career plans.  Provides timely, constructive feedback and coaching.  Delivers appraisals on or before due date. 

NA 

PERFORMANCE SUMMARY AND SUPPORTING COMMENTS 

Sample comment format provided below. Comments are required. Text will wrap to allow as much space as you need, or attach 

additional sheets. 
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360-DEGREE INPUT FORM 

CONFIDENTIAL 

Name of Employee you are rating:  Engineer X 

Job 

Title:  Lead Technician Date:   

 

Your relationship to the person you are rating (i.e., peer, supervisor, customer):  Peer  

 

Strengths:  Dependability and Reliability: Engineer X’s been involved in the SBM contract for the 

past 3 years. Without Engineer X’s proactive and professional approach to his work, we 

would have severely struggled in the early years of this contract. Engineer X deserves 

great praise for his efforts during this time. Engineer X is always conscientious willing to 

accept new challenges. 

 Quality of work: Engineer X has a high attention to detail and always works to the 

highest quality and standards. I have been dealing with Engineer X in conjunction with a 

particularly difficult customer, and during all interfacing, Engineer X always exceeds 

customer requirements and has played a very important role in protecting Solar interests 

and reputation in regards to the recent issues on T130 fleet. OPS / SBM have made 

comments at the highest level commending the quality of Engineer X’s work and attitude 

whilst on board their assets. 

 Technical Expertise: Engineer X has always demonstrated the highest level of technical 

expertise. Engineer X is very methodical, thorough and has excellent analytical and 

problem solving skills. This has been demonstrated on many occasions during issues on 

vessels. 

 Communication, Commitment & Leadership: Engineer X has been proactive in all his 

communications and has excellent intrapersonal skills that’s allows him to communicate 

at all levels of management. Engineer X has excelled in his position and gone above and 

beyond the call of duty on several occasions. On a personal level, working with Engineer 

X over past 3 years has been a pleasure. 

Areas for Improvement (include 

for all employees): 

 Depending on Engineer X’s aspirations he may benefit for developing into a managerial 

or leadership position. He would benefit from undertaking Management of Professional 

Growth course in San Diego 

 Engineer X would make a high caliber FM – if this is part of Engineer X’s career plans, I 

would certainly give positive recommendations. He would also become involved in 

further MMS training keeping him up to date with all the latest MMS tools. 
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360-DEGREE INPUT FORM 

CONFIDENTIAL 

Name of Employee you are rating:  Engineer X 

Job 

Title:  Lead Technician Date:   

 

Your relationship to the person you are rating (i.e., peer, supervisor, customer):  Peer  

 

Suggestions for further 

development, training, 

assignments: 

 MPG course 

 FM training refresher 

(Optional) Your Name:        

The information you provide will be disclosed to the employee only in a format that is anonymous and rolled into the final 

Performance Appraisal. 
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-----Annexe 7 (Performance Appraisal forEngineer X – Formulaire d’évaluation annuelle)------ 

 

Employee 

Name: 

 Badge  ReviewPerio

d: 

1 Jan 2012 to 31 Dec 2012 

Job Title: Field 

Service 

Representative 

IV 

Grade:  Department 

Number: 

 Department 

Name: 

 

ACCOUNTABILITIES 

MAJOR, ONGOING, 

REGULAR JOB DUTIES 

ASSIGNED TO THIS 

POSITION 

RATING 

See Performance  

Ratings on Page 1. 

IMPROVEMENT OPPORTUNITIES 

Note: Text wraps to allow room for comments. 

Provide customer satisfaction 

by demonstrating product 

knowledge and sound trouble-

shooting skills on Solar’s 

equipment and customer 

balance of plant. 

D 

E M N

I 

U

A 

Engineer X has earned strong technical skill on 

Solar products by being in the field for many 

years. He leads the FSR team on Mondo & Saxi 

and he shares his knwoledge with the team and 

the custiomer.  

 

Interact with customers in a 

professional manner and ensure 

their expectations are met or 

exceeded. 

D 

E M N

I 

U

A 

His valuable experience and his professional 

behavior is appreciated by our customer. 

Ensure major interventions are 

planned, executed on schedule 

and within budget. 

D 

E M N

I 

U

A 

The situation on Mondo and Saxi made this task 

very difficult but Engineer  X always managed to 

do his best.  
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QHSE: Exercise precautionary 

measures learned through 

safety training to conduct all 

assignments in accordance with 

Solar’s safety culture. 

D 

E M N

I 

U

A 

Engineer  X follows and complies with our QHSE 

philosophy 

Fully participate in using the 

Field and Safety Database and 

ensure accuracy of all 

information in the system.  

D 

E M N

I 

U

A 

Engineer  X needs to be more proactive on 

updating FS&D.  

Resolve issues with San Diego 

engineering and 

commissioning in a proactive, 

professional manner to meet 

common goals and customer 

commitments. 

D 

E M N

I 

U

A 

This task was done by FM & RFE but Engineer  

X always assisted us and he provided all required 

information when needed.  

Timely completion and 

submittal of high quality 

reports and required 

paperwork. 

D 

E M N

I 

U

A 

Engineer  X did an excellent progress on this 

during last few years but he sometime forgets to 

update some of the last reports on E-collab. He 

should send all reports after his rotation and I’m 

also expecting him to train our local FSR’s.  

Acquisition and application of 

certified skills commensurate 

with a Level IV FSR. 

D 

E M N

I 

U

A 

Engineer  X was a lead tech for few years and he 

is progressing very well since he has been 

promoted to Level IV FSR.  

Lead by example and provide 

technical guidance, direction 

and mentorship to less 

experienced personnel. 

D 

E M N

I 

U

A 

Engineer  X has developed a very good 

relationship with our local FSR’s. He helps them 

at any opportunity and they are very pleased to 

work with Engineer  X.  

GOALS (CURRENT REVIEW PERIOD) 

SMART Goals are SPECIFIC, MEASURABLE, ATTAINABLE, REALISTIC, 

and TIME BOUND 

Achieved? 

(Check one) 

Completion 

Date 
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 Train customers on operation and maintenance of equipment.  Yes    

No 

 Exceeded 

Dec 2012 

 Certify technical skills of other team members.  Yes    

No 

 Exceeded 

Dec 2012 

 

 * Complete at least one WHA & TRA for each visit. 

* Complete incident reports if unsafe practice or near miss in notice 

following the QHSE Management system process.  

* Participate in Safety meeting with the ESSA district. 

* Complete at least two Safety Stand-downs per site. 

 Yes    

No 

 Exceeded 

* Engineer  

X should 

complete 

on TRA 

per task.  

* Safety 

stand down 

was not 

completed  

 

 

 

 Help the FM to update all the MMS tools like the service Bulletin reports, the 

collaborative workspace, Maintenance planning, MMS reports, etc. 

 Yes    

No 

 Exceeded 

Dec2012 

 

 

 Complete the CLMS courses.  Yes    

No 

 Exceeded 

* Engineer  

X should 

complete 

all courses 

on time 
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 Complete Safety training. 

 

 Yes    

No 

 Exceeded 

Engineer  

X should 

attend all 

other 

safety 

training’s 

 Get more familiar with the Insight system and Alert management. Start 

commenting the alerts and review them every week when he is at site. 

 Yes    

No 

 Exceeded 

Engineer  

X attended 

the FM 

training in 

Gosselies 

NEW GOALS 

SMART Goals are SPECIFIC, MEASURABLE, ATTAINABLE, REALISTIC, 

and TIME BOUND 

Achieved? 

(Check one) 

Completion 

Date 

QHSE. 
 Yes    

No 

 Exceeded 

 

 * Complete incident reports if unsafe practice or near miss in notice following 

the QHSE Management system process.  

* Online INI creation training 

* Participate in Safety meeting with the ESSA district. 

* Complete at least two Safety Stand-downs per site (from last year) 

 

TECHNICAL –  

  

 *Perform site condition assessment on all platforms especially for the 

Generators. 

*Complete Service Bulletin compliance for all units. 

*Follow up on Maintenance planning 

*QPR participation 

*Maintenance report document must be saved on FOW. 

* Parts verification & tracking 

* Issue PAR 

 Yes    

No 

 Exceeded 
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 Help the FM to update all the MMS tools like the service Bulletin reports, the 

collaborative workspace, Maintenance planning, MMS reports, etc. 

 Yes    

No 

 Exceeded 

 

 Fill for FM during his absence 

Alert Management 

Live view trouble shooting  

 Yes    

No 

 Exceeded 

 

 Calibrate and troubleshoot vibration monitors.  Yes    

No 

 Exceeded 

 

PERSONAL DEVELOPMENT 
 Yes    

No 

 Exceeded 

 

 Complete TMS , CLMS, WFM 

Improve communication by replying to emails during time off.   Yes    

No 

 Exceeded 

 

Improve IT knowledge, Improve Solar intranet knowledge.   Yes    

No 

 Exceeded 

 

Improve communication with customer onshore & Solar team  Yes    

No 

 Exceeded 

 

JOB CHARACTERISTICS 

Use only those that are applicable.  

RATING  

See Performance  

Ratings on Page 1. 

1. QHSE:  Follows procedures required to work safely and protect the environment.  

Utilizes appropriate PPE.  Timely, thorough completion of customer site WHAs and 

TRAs.  Remains accident free and reportsnear misses and accidents immediately to 

manager. 

 

D 

 

E 

 

M 

 

NI 

 

UA 
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2. Quality of Work:  Work demonstrates an understanding of customer expectations and 

consistently delivers a high quality product or service. Demonstrates support of 6 

Sigma activities. 

 

D 

 

E 

 

M 

 

NI 

 

UA 

3. Technical Expertise:  Demonstrates technical proficiency and has acquired certified 

skills to perform job functions and responsibilities of a Level IV rep. 

 

D 

 

E 

 

M 

 

NI 

 

UA 

4. Teamwork/Working with Others:  Cooperates with others, offers assistance when 

needed, and resolves conflicts in a proactive manner to build team commitment to 

departmental and organizational goals. 

 

D 

 

E 

 

M 

 

NI 

 

UA 

5. Dependability/Results Focus:  Delivers expected results. Willing to accept new and is 

flexible to changing assignments.  Meets project deadlines and attendance 

expectations. 

 

D 

 

E 

 

M 

 

NI 

 

UA 

6. Cost Management:  Utilize assets/resources optimally to ensure strong business results 

and cost savings. Participates in the FSR Incentive Program (domestic employees 

only). 

 

D 

 

E 

 

M 

 

NI 

 

UA 

7. Communication Skills:  Communicates clearly in written and oral form and listens for 

understanding.  Provides relevant, accurate and timely information.  Communicates 

ideas, opinions and disagreements tactfully and respectfully. 

 

D 

 

E 

 

M 

 

NI 

 

UA 

8. Risk Management/Decision Making:  Evaluates information to consider risks/business 

impact and makes sound decisions.  Demonstrates sound business values and 

judgment.  Anticipates problems, eliminates obstacles and surfaces concerns to 

leadership. 

 

D 

 

E 

 

M 

 

NI 

 

UA 

9. Diversity:  Proactively supports diversity in the district.  Applies Cat Code of 

Conduct. 

 

D 

 

E 

 

M 

 

NI 

 

UA 

10. Leadership: Influences, motivates others on the team. Models company values. 

Teaches, mentors less senior FSRs. 

 

D 

 

E 

 

M 

 

NI 

 

UA 

11. 6 Sigma:  Demonstrates support of 6 Sigma activities and shows interest in process 

improvement. 

 

D 

 

E 

 

M 

 

NI 

 

UA 
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PERFORMANCE SUMMARY AND SUPPORTING COMMENTS 

Note: Text wraps to allow room for comments. 

Recommendations for 

further development, 

training assignments, 

improvements: 

Leadership training 

Vibration , Alignment & TT4000 training  

IT  

MANAGER’S 

COMMENTS: 

Engineer  X is our Lead FSR on XXX contract. His contribution to SBM contract 

during last few years, his great experience and his professional behavior at site made 

everybody pleased to work with him.  

EMPLOYEE’S 

COMMENTS:   

 

VALUES REVIEW  

We have reviewed our Values in Action-CAT Worldwide Code 

of Conduct and understand the overall importance of putting 

values based behaviors in action in order to achieve smart goals, 

business unit strategy, and, ultimately, the corporate strategy. 

OVERALL RATING: 

(check one) 

 

D   E M NI UA 

Employee 

Initials:  

Reviewer 

Initials:   

     

EMPLOYEE SIGNATURE BELOW INDICATES ONLY THAT EMPLOYEE HAS READ THE ABOVE 

SECTIONS AND DISCUSSED THEM WITH THE REVIEWER.  IT DOES NOT IMPLY THAT 

EMPLOYEE AGREES OR DISAGREES. 

Note: Please carefully review the Performance Appraisal Flowchart and Performance Ratings on Page 1. 

Engineer  X     

Employee Badge Number Date Skip-Level Manager Date 

Hamid Miri     

Appraising Manager Badge Number Date H.R. Representative Date 
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-------------------Annexe 8 (Les questions d’Employee Opinion Survey - EOS)--------------------- 

 

Dimension   Item 

Growth and 

Development 
  Growth and Development 

Growth and 

Development 
  I am satisfied with my opportunities for future growth and development. 

Growth and 

Development 
  I have good career opportunities. 

Growth and 

Development 
  

The person I directly report to: Gives me feedback that helps me improve 

my performance. 

Growth and 

Development 
  I am given regular opportunities to improve my skills on the job. 

Accountable for 

Results 
  Accountable for Results 

Accountable for 

Results 
  The person I directly report to: Makes job expectations clear. 

Accountable for 

Results 
  The person I directly report to: Keeps his/her commitments. 

Accountable for 

Results 
  

The person I directly report to: Handles accountability in a way that 

motivates me. 

Accountable for 

Results 
  

The person I directly report to: Encourages me to take responsibility for 

my actions. 

Accountable for 

Results 
  

In my workgroup we focus more on fixing problems and continuous 

improvement than blaming others. 

Accountable for 

Results 
  

In my workgroup everyone is expected to look for ways to improve our 

quality, velocity, and cost. 

Engagement   Engagement 

Engagement   Overall, I am extremely satisfied with my company as a place to work. 

Engagement   I would recommend our company to a friend as a great place to work. 

Engagement   I rarely think about looking for a new job with another company. 

Engagement   I am proud to tell others I work here. 

Engagement   People here are willing to give extra effort to get the job done. 

Teamwork   Teamwork 

Teamwork   The person I directly report to: Promotes and builds good teamwork. 

Teamwork   
There is effective collaboration between teams in different Business 

Units/Departments/Functions. 

Teamwork   The people I work with cooperate to get the job done. 
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Teamwork   I feel appreciated at work. 

Inclusion   Inclusion 

Inclusion   My ideas and suggestions count. 

Inclusion   In my workgroup, different perspectives are valued and encouraged. 

Inclusion   
In our organization decisions and/or actions show we are committed to 

attracting, developing and keeping a diverse work force. 

Inclusion   
The person I directly report to: Creates and manages an environment 

where inclusion is valued. 

Inclusion   
I have the same opportunity to succeed as others with similar 

experiences, performance and educational background. 

Customer Focus   Customer Focus 

Customer Focus   
Customer problems are corrected with a sense of urgency in my 

workgroup. 

Customer Focus   
In my workgroup, we regularly use customer feedback to improve our 

products, services, and solutions. 

Customer Focus   
I have sufficient training and development to deliver on customer 

commitments. 

Quality   Quality 

Quality   
The person I directly report to: Sets clear performance standards for 

product and service quality. 

Quality   
Leadership is committed to providing high quality products and services to 

customers. 

Safety   Safety 

Safety   I have the tools and training I need to do my job safely. 

Safety   
In my workgroup I am encouraged to identify and suggest ways to 

improve safety. 

Safety   
Employees in my workgroup are held accountable for creating and 

maintaining a safe work environment. 

Officer   Officer 

Officer   
The Officers of this company have communicated a vision of the future 

that motivates me. 

Strategy and 

Execution 
  Strategy and Execution 

Strategy and 

Execution 
  

I understand the company 2011-2015 strategy and how my workgroup 

supports it. 

Strategy and 

Execution 
  

I am informed on a timely basis regarding my workgroup's progress on 

our goals and objectives. 

Strategy and 

Execution 
  

My workgroup has the processes and tools necessary to help us reach 

our company goals (i.e. 6 Sigma, CPS, etc.). 
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Compensation   Compensation 

Compensation   I am paid fairly for the work I do. 

Leadership   Leadership 

Leadership   
The person I directly report to: Gives me feedback that helps me improve 

my performance. 

Leadership   I am given regular opportunities to improve my skills on the job. 

Leadership   The person I directly report to: Keeps his/her commitments. 

Leadership   
The person I directly report to: Handles accountability in a way that 

motivates me. 

Leadership   
There is effective collaboration between teams in different Business 

Units/Departments/Functions. 

Leadership   
In our organization decisions and/or actions show we are committed to 

attracting, developing and keeping a diverse work force. 

Leadership   
The person I directly report to: Creates and manages an environment 

where inclusion is valued. 

Leadership   
In my workgroup, we regularly use customer feedback to improve our 

products, services, and solutions. 

Leadership   
I understand the company 2011-2015 strategy and how my workgroup 

supports it. 

Leadership   
The person I directly report to: Demonstrates genuine concern for me as a 

person. 

Leadership   
The person I directly report to: Takes the time to help our team through 

change. 

Continuous 

Improvement 
  Continuous Improvement 

Continuous 

Improvement 
  

The person I directly report to: Encourages me to come up with new and 

better ways of doing things. 

Continuous 

Improvement 
  

The person I directly report to: Encourages me to take reasonable risks to 

improve my department’s effectiveness. 

Continuous 

Improvement 
  When employees have good ideas, leadership makes use of them. 

Managing Change   Managing Change 

Managing Change   
The leadership does a good job of communicating the reasons behind 

important changes that are made. 

Managing Change   I feel supported in my efforts to adapt to organizational changes. 

Managing Change   
The person I directly report to: Does a good job communicating the 

reasons behind important changes that are made. 

Managing Change   This company is making the changes necessary to compete effectively. 

 


