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Abstract : 

Artificial intelligence (AI) is revolutionizing various aspects of our daily life and 

professional environments. Leading authors and researchers claim that educational 

institutions must rethink their curricula to meet the growing demand for AI-related skills. 

Among the sectors impacted is consultancy, a popular career choice among LSM graduates.  

 

In the literature, a notable gap persists: understanding the specific competencies needed to 

successfully navigate AI-enhanced environments. Therefore, our research question is: 

"What are the key competencies required to leverage AI effectively in consultancy, and how 

well does the Louvain School of Management prepare its students for these roles according 

to the LSM Competency Framework?”. 

 

The primary aim of this study is to provide the Louvain School of Management (LSM) with 

insights into whether the emergence of AI necessitates a complete revision of the 

curriculum. Focusing on the consulting industry, it identifies the key competencies required 

to integrate AI effectively in this field and evaluates how well LSM prepares its students for 

these roles, using the LSM Competency Framework as a benchmark.  

 

Through qualitative research methods involving interviews with industry experts, LSM 

alumni, and AI specialists, this study captures the perception of the consulting community. 

Key insights include the continued relevance of traditional consultancy skills such as change 

management, project management, stakeholder management, and data analysis. In addition, 

the integration of AI necessitates additional technical skills and knowledge in AI tools and 

applications, as well as enhanced soft skills like critical thinking, adaptability, and 

communication. Ethical awareness regarding AI’s societal implications as well as the 

importance of continuous learning are also paramount. Findings reveal that LSM’s 

Competency Framework aligns well with these requirements and provides actionable 

recommendations to further equip students with the requisite competencies to thrive in an 

AI-enhanced consultancy landscape.  

 

While consultancy is a central focus, it is essential to remember that the primary objective 

of the LSM extends beyond preparing students solely for careers in consultancy. Hence, 

further exploration across diverse sectors is required before generalized results. 
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 1. 

1. Introduction 
 

1.1 Context 

Artificial intelligence (AI) is revolutionizing various aspects of our daily life and professional 

environments, reshaping industries, and creating new opportunities and challenges. Leading 

authors and researchers claim that it is imperative for educational institutions to rethink their 

curricula to meet the growing demand for AI-related skills (Xu &al., 2021). Among the sectors 

impacted is consultancy, a popular career choice among LSM graduates.  

 

The Louvain School of Management (LSM), part of UCLouvain with campuses in Louvain-

la-Neuve, Mons, and Charleroi, has historically prided itself on preparing graduates who are 

well-equipped for the challenges of the business world and committed to responsible leadership 

(UCLouvain, n.d.). However, with the increasing incorporation of AI in consultancy, questions 

arise about whether LSM’s curriculum sufficiently arms its students with the necessary skills 

and knowledge to thrive in AI-enhanced roles. This thesis seeks to bridge the gap between 

academic preparation and professional requirements by evaluating LSM's Competency 

Framework (or LSM Compass) in the context of AI-driven consultancy. 

 

1.2 Research question 

While existing literature does underscore AI's broad impacts, there remains a notable gap in 

understanding the specific skills needed to effectively navigate AI-enhanced environments. 

This study focuses on the consultancy sector, highly chosen by LSM graduates, to assess how 

AI is integrated into daily tasks and what competencies consultants deem essential. The goal is 

to identify the key competencies required to leverage AI effectively in consultancy and to 

evaluate how well LSM prepares its students for these roles using the LSM Compass as a 

benchmark.  

 

Therefore, our research question is "What are the key competencies required to leverage AI 

effectively in consultancy, and how well does the Louvain School of Management prepare its 

students for these roles according to the LSM Competency Framework?”. 

 

1.3 Scope of the research 

This research primarily gathers insights from consultants about the skills crucial for integrating 

AI, providing a subjective assessment influenced by their experiences.  
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The study focuses on the LSM 120 Masters, chosen for their foundation on the LSM 

Competency Framework, their shared characteristics, and my participation as a student in one 

of these programs. Moreover, by using the LSM Competency Framework, we do not go into 

the detailed curriculum of each course, thereby providing a broader perspective on the 

competencies that LSM aims to impart to its students, regardless of their chosen specialization 

track. 

 

While consultancy is a central focus, it is essential to remember that the primary objective of 

the LSM extends beyond preparing students solely for careers in consultancy, aiming to equip 

students with a broad range of competencies applicable across various industries and contexts, 

fostering responsible leaders who prioritize human values. Therefore, while the findings of this 

paper offer valuable insights into the alignment between the competencies required to leverage 

AI within consultancy and those acquired at the LSM, these results should not be generalized 

to every sector and context without further research. The same consideration applies to the 

suggestions provided, which are specifically tailored to fully prepare students to use AI in 

consultancy.  

 

1.4 Method to answer the question: 

H1: Traditional consultancy skills: Despite the growing integration of AI technologies, 

traditional key consultancy skills such as change management, project management, 

stakeholder management, and data analysis remain vital for effective consultancy practices. 

H2: Technical competencies: To maximize the utilization of AI in their professional activities, 

consultants must possess foundational AI technical knowledge and skills, encompassing its 

historical evolution, identification of the primary tools, awareness of their constraints, and a 

practical comprehension of their applications in consulting contexts and their potential benefits. 

H3: Increasing importance of soft skills: The integration of AI into consultancy practices 

enhances the importance of consultants’ soft skills, with the most crucial being communication, 

critical thinking, collaboration, creativity, and flexibility. 

H4: Awareness of ethical concerns: Consultants need to grasp the societal implications, 

including ethical, social, and ecological aspects, stemming from the integration of AI in 

consultancy and they should stay informed on best practices to mitigate them. 
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H5: Preference for generalists: To effectively leverage AI technologies, consultants must 

possess a broad range of skills and knowledge (“generalists”) rather than those deep expertise 

in a narrow field (“specialists”). 

 

The methodology employed to verify these hypotheses consists of qualitative research 

methods, primarily through interviews with consultants, LSM alumni, and AI specialists. 

Subsequently, a comparative analysis between the verified hypotheses and the LSM 

Competency Framework, which outlines the competencies expected of graduates, was 

conducted to analyse their alignment and suggest ideas. 

 

1.5 Primary findings 

The main findings reveal that traditional key consultancy skills such as change management, 

project management, stakeholder management, and data analysis continue to be pertinent. In 

addition, the integration of AI necessitates additional technical knowledge about AI tools and 

applications, as well as enhanced soft skills like critical thinking, adaptability, and 

communication. Ethical awareness regarding AI’s societal implications as well as the 

importance of continuous learning are also paramount. Furthermore, the study indicates that 

AI integration does not necessitate a complete transformation of the LSM’s curriculum and 

suggests actionable recommendations to fully prepare students for future challenges in AI-

driven environments. 

 

1.6 Expected contribution of the work 

The primary aim of this study is to provide the LSM with insights into whether the emergence 

of AI necessitates a complete revaluation of the curriculum. Additionally, the study offers 

benefits to other stakeholders. For the consulting community, it identifies the essential skills 

required to thrive in an AI-driven landscape. For students aspiring to enter the consulting 

profession, it offers insights into the evolving nature of the job and the competencies they will 

need to develop to succeed in a rapidly changing environment. 

 

1.7 Structure 

The structure of the paper is as follows: it begins with a literature review, which synthesizes 

previous research to provide insights into fundamental concepts relevant to the study. This 

review establishes the context for the research question and defines key terms. Building on this 

theoretical framework, several hypotheses are developed to guide the subsequent practical 
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analysis phase. In this phase, qualitative data is gathered through interviews with consultants, 

LSM alumni, and AI specialists. These interviews are further enriched by discussions with 

LSM academics. After the interview phase, adjustments may be made to the set of hypotheses 

based on insights obtained. Findings from interviews and verified hypotheses are then 

compared with the LSM Compass. The paper concludes by presenting the main findings, along 

with concrete recommendations for potential AI integration into the LSM’s curriculum. 

Additionally, it addresses the limitations of the thesis and suggests avenues for further research. 

2. Literature review 
 

2.1 Introduction 

This section synthesizes relevant research on the integration of AI within the consultancy sector 

along with implications for educational curricula in higher education institutions. Despite the 

abundance of non-scientific literature on the topic, this review prioritizes the inclusion of 

scientific sources to ensure our findings’ reliability. Finally, to establish a clear foundation for 

this discussion, it is important to interpret the central terms according to their definition in the 

following literature. A table summarizing these definitions can be found in Appendix 1. 

 

2.2 Existing literature 

 

Understanding Artificial Intelligence 

 

Artificial Intelligence 

AI has been defined differently across different contexts due to its broad applications and 

continuously evolving technologies. At its core, AI seeks to replicate aspects of human 

intelligence through technology (Wang, 2008).  For this study, we adopt the definition by Kok 

and al. (2009), which refers to AI as “the simulation of human intelligence in machines, 

enabling them to perform tasks and make decisions that typically require human intelligence”. 

 

Generative Artificial Intelligence 

Generative AI (GAI), a subset of AI, places the emphasis on creating new content such as text, 

audio, or video, using machine learning models trained on existing data. The prominence of 

GAI surged with the release of ChatGPT in November 2022 (Lund & Wang, 2023). 
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Chat-GPT 

ChatGPT, developed by OpenAI, stands as a prominent example of GAI applications. It 

produces human-like text based on prompts, offering utility in tasks such as text completion, 

conversation generation, and language translation. (Ramanathan, 2024). The democratization 

of this technology by Open AI has led to its widespread adoption, with over a million users 

within five days of its launch. However, ChatGPT also raises ethical concerns, emphasizing 

the nuanced impact of AI technologies on society (Lund & Wang, 2023). 

 

Historical overview 

The roots of AI can be traced back to ancient mythologies, but its modern conception was 

initiated by Alan Turing’s pivotal question "Can machines think?" posed in 1950. The term 

«artificial intelligence» was first coined in 1956, by John McCarthy, a mathematics professor 

at Dartmouth University. Since then, research on AI has burgeoned across various disciplines, 

often characterized by limited interdisciplinary interaction, which occasionally results in 

fragmented knowledge on the subject.  Nevertheless, this fragmentation has not impeded the 

proliferation of research into numerous applications of AI worldwide (Loureiro & al., 2021). 

In the realm of business, AI’s initial significant application emerged in the 1980s with expert 

systems aimed at emulating human decision-making processes (Klondike, n.d.).  

 

AI in business and organizations 

AI is swiftly revolutionizing the operational landscape of businesses and organizations across 

all sectors. Its transformative potential extends to fundamentally reshaping every aspect of an 

organization’s value chain, thereby ushering in substantial changes in how businesses operate 

and compete. The impact of AI is profound and multifaceted, with far-reaching implications 

for various business functions and business processes (McInerney & Sollosy, 2022). 

 

For instance, a comprehensive study conducted by Harvard Business Review highlighted the 

significant improvement that AI can bring to sales processes. According to the study, AI 

implementation could potentially enhance sales leads by over 50%, reduce call times by 60–

70%, and decrease customer acquisition costs by up to 60% (Sadat, 2023). These statistics 

underscore the transformative potential of AI in optimizing sales and operations and enhancing 

overall business efficiency. 
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Nevertheless, the incorporation of AI into business operations presents substantial challenges 

and demands meticulous implementation. A survey conducted in 2020 survey by MIT Sloan 

and BCG revealed that 70% of AI-related projects encounter failure (Ransbotham & al., 2020). 

Primary hurdles include data quality and availability issues, high implementation costs, ethical 

considerations, risks associated with data privacy and security, constraints within AI 

technology and its applications, transparency deficiencies, seamless integration with existing 

processes, and a deficiency in technical expertise and knowledge. Overcoming these challenges 

is paramount for the effective adoption of AI and underscores the necessity for a skilled 

workforce proficient in AI technologies (Gurjar & al., 2024). 

 

Skills required to use AI 

Recognizing the imperative for an AI-proficient workforce, there is a shifting demand for skills 

and competencies in the era of AI systems (Makridakis, 2017). Companies are actively seeking 

individuals capable of navigating workplaces where AI assumes a prominent role (Babaian & 

Xu, 2021). National initiatives are underway to propel AI research forward and to equip the 

workforce for the AI era, emphasizing the critical importance of skilled talents and the pivotal 

role of educational institutions (National Science & Technology Council, 2019). 

 

Despite numerous studies emphasizing the importance of skilled talent in an AI-driven 

landscape, few authors delve deeply into the nature of these skills, with varying categorizations 

or interpretations. 

 

Zeidan & Bishnoi (2020) categorize essential skills into hard and soft skills. Hard skills, often 

referred to as technical skills, encompass technology-based or discipline-based knowledge, 

such as computer use, programming languages, database management, optimization, and key 

areas in managerial accounting, finance, and operations management. According to a Boston 

Consulting Group Report, Industry 4.0 demands a diverse set of hard skills, requiring workers 

to integrate job-specific know-how with IT competencies ranging from basic to advanced 

levels (Rübmann & al., 2015). Workers need to have foundational knowledge of AI tools, their 

benefits, and how to use them efficiently (Moore & Miller, 2023). 

 

Soft skills refer to “intra- and interpersonal (socio-emotional) skills, essential for personal 

development, social participation, and workplace success. They include skills such as 
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communication, ability to work on multidisciplinary teams, adaptability, etc.” 

(Kechagias, 2011). The need for a wide range of hard, or technical skills, means that “soft” 

skills will become more important than ever. For instance, employees must be more open to 

change and adapt to new roles and technologies (Zeidan & Bishnol, 2020). 

Another study supports this view, indicating that individuals need balanced proficiency in both 

soft and digital skills to succeed in a technologically advanced future (Polakova & al., 2023). 

In this context, several authors suggest that the most important soft skills for future graduates 

to thrive in an AI-driven landscape are the « four Cs », referring to “communication, critical 

thinking, collaboration, and creativity » (Pence, 2019). Additionally, some argue that flexibility 

should be included, as digital technologies require adaptability in ever-changing job landscapes 

(Zeidan & Bishnol, 2020). 

 

Bongomin, et al., (2020) propose that companies will prioritize hiring "generalists" over 

"specialists" in various industries. They argue that organizations will require employees with a 

broad range of skills and knowledge, rather than individuals specializing in a narrow field 

(Zeidan & Bishnol, 2020). 

 

Next to that, it is emphasized by Polakova & al. (2023) that ensuring responsible technology is 

essential. Addressing the social and ethical implications is deemed crucial for successful AI 

implementations, including considerations such as bias and discrimination, privacy concerns, 

and potential impact on jobs and the workforce. This necessitates the endorsement of 

employees at all levels, not solely top management (Gurjar & al., 2024). Additionally, a 

profound understanding of the social, ethical, legal, and regulatory dimensions of AI 

deployment is crucial for achieving responsible outcomes. (Russel & al., 2023)  

 

Understanding Consultancy 

 

Consultancy 

The Cambridge Dictionary defines “consultancy” as « a company that gives advice on a 

particular subject » (Cambridge Dictionary, n.d.). In simpler terms, a consultancy firm is a 

business entity that offers guidance to other businesses. 

 

As per the Management Consulting Association’s classification, consulting firms can be 

grouped into four primary categories. Initially, generalist firms like Accenture and Deloitte, 
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provide a wide array of services encompassing strategy, human resources, and IT consulting, 

often originating from audit firms or IT service providers. Secondly, strategy consulting firms 

such as McKinsey and Boston Consulting Group specialize in providing strategic advice on a 

project basis. Thirdly, human resource consulting firms, like Mercer and Watson Wyatt 

concentrate on delivering specialized HR services such as salary reviews and leadership 

development. Finally, niche firms such as Everis and Roland Berger, typically established by 

former consultants from larger firms, offer specialized services or sector-specific expertise 

(Aguilar & Vallejo, 2007). 

 

Clients seek consultancy services primarily for two reasons: to leverage consultants' 

management skills acquired through exposure and experience across various industries and to 

gain an external, objective perspective on their problems (Zeidan & al., 2020) . 

 

Traditional skills of successful consultants 

The primary resource in consultancy is the consultant (Alexandre & Blanckaert, 2020), whose 

skills are vital for successful outcomes. While opinions differ throughout the available 

literature in the field regarding essential skills for consultants, commonly mentioned skills 

include change management, project management, stakeholder management and data analysis. 

Markham called them “timeless consulting skills” (CMCE, 2018). 

 

Additionally, a study conducted in 2006 stressed upon the importance of experience, functional 

skills, the ability to listen and question, objectivity, and self-awareness. These skills help 

consultants understand and adapt to client problems, provide optimal recommendations, and 

guide clients effectively (Kakabadse & al., 2006). 

 

AI in Consultancy 

The consulting industry is impervious to the impact of AI on various sectors. This technology 

brings fundamental changes in how consulting services are delivered, adding opportunities and 

challenges to the market (Samokhvalov, 2024). 

 

Applications and benefits of AI in consultancy 

AI offers a multitude of benefits for consultancy firms, improving service delivery. Here are 

some examples: 
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AI tools are immensely valuable in analysing data from diverse sources, identifying patterns, 

and offering insights that human consultants may not have the time or expertise to uncover. 

This is especially beneficial in the consulting field, which deals with large volumes of data 

(Zharovskikh, 2023). Additionally, AI can automate various time-consuming tasks, allowing 

consultants to dedicate more time to understanding clients’ needs and devising tailored 

solutions. Furthermore, AI has the potential to enhance collaboration among consultants by 

providing a platform for sharing knowledge, ultimately resulting in the development of superior 

client solutions. These are just a few examples of the advantages and uses of AI technologies. 

The consultancy services industry is anticipated to increasingly adopt AI, leading to further 

evolution and enhanced service provision (Saxena et al., 2023).  

 

Challenges of AI in consultancy 

AI adoption in the consulting landscape presents several challenges: the democratization of 

knowledge and technology, which, in turn, opens doors to new competitors, managing data 

complexities, overcoming tool limitations and building trust in AI systems. Additionally, 

ensuring data security and addressing ethical issues are crucial. These ethical concerns include 

bias and discrimination, lack of transparency, privacy issues, and the potential for job 

displacement (Saxena et al., 2023). 

 

AI impact on consulting skills 

The incorporation of AI in consultancy promises huge benefits but requires careful 

implementation to mitigate associated challenges. A vital element for the success of consulting 

firms lies in their commitment to up-skilling employees, which equips them with the necessary 

capabilities to embrace AI. However, there is a scarcity of scientific literature identifying the 

nature of these skills and how they can be acquired (Samokhvalov, 2024). 

 

Higher education institutions 

Universities have historically been instrumental role in societal development (Moscardini & 

al., 2022). To meet the evolving societal challenges, they have continuously assessed the 

alignment of their teaching programs and methods with the needs of society (Palumbo & al., 

2019). For example, it has been the case with the emergence of computers and their integration 

into education (Liu & al., 1998). 
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In the realm of AI, the significance of educational institutions is widely acknowledged in the 

academic literature. By elucidating Generative AI, it becomes feasible to effectively address 

the challenges it presents (García-Peñalvo, & al., 2023). Educational institutions hold a central 

position for various stakeholders, encompassing students, organizations, and society (Toma 

&al., 2024). 

 

Concerning students poised to enter the workforce, there exists considerable interest in the 

applicability of their skills and competencies acquired through education (Toma &al., 2024). 

Students across diverse disciplines, beyond those in computer science or engineering, aspire to 

maintain relevance in the era of AI. Consequently, there has been a growing demand among 

business students for AI training. Furnishing them with the necessary skills and understanding 

to navigate AI throughout their academic journey not only enhances their prospects of 

employment today but also in the future (Xu &al., 2021). 

 

Technologies, such as AI, have already initiated a significant transformation in workplaces, 

thereby engendering fresh demands for workforce skills (Pandya & al., 2023). To capitalize on 

opportunities and address challenges linked with artificial intelligence, organizations will 

necessitate employees with a robust comprehension of AI principles and methodologies. These 

individuals should adeptly apply their knowledge and skills to navigate AI-integrated work 

environments and collaborate effectively with AI tools (Ransbotham & al., 2017). Universities 

possess the capacity to furnish students with the requisite knowledge and skills essential for 

becoming adept members of the future workforce (Pandya & al., 2023). 

 

Above all, in addition to addressing employability and meeting the demand of companies for 

graduates with the requisite skills, universities play a central role in fostering the cultivation of 

a responsible society. Educational institutions serve as crucial hubs for comprehending how to 

judiciously harness technologies, not solely in the context of AI but in the context of social 

media or the internet’s emergence (Cornu & al., 2014). The European Commission explicitly 

acknowledges the vital role of education in equipping young people with essential skills to 

shape the future of Europe, such as democracy, solidarity, and inclusion (Popescu & al., 2019). 

In the context of AI, associated technologies are accessible to anyone, including the "bad" 

individuals. Consequently, it becomes crucial for various stakeholders, including academic 

institutions, to unite and educate society about the ethical utilization of these tools, 

safeguarding against unethical practices. 
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The embracement of AI advancements, encompassing AI, while concurrently addressing 

pertinent challenges in a responsible manner, holds promise for fostering a fairer and more 

prosperous society (Mannuru &al., 2023). Through the integration of AI courses into academic 

programs, students are better prepared to grapple with ethical and societal dilemmas associated 

with these technologies (Tominc &al., 2023). 

 

Numerous universities worldwide have recognized the necessity of equipping individuals with 

the competencies essential to navigate the realm of AI and the potential imperative to adapt 

themselves in order to confront the ongoing transformations propelled by this era (Hernandez-

de-Menendez et al., 2020). While certain authors contend that the requisite skills are not novel 

and that there have been longstanding appeals to underscore these proficiencies, other elucidate 

that there have been evolutions within each of these competencies (Pence, 2019). 

 

However, there is a consensus that integrate AI courses into educational institutions is an 

onerous challenge, even for engineering programs (Xu &al., 2021). The challenge for business 

and management schools lies primarily in the lack of model curricula for non-technical 

audience (Xu &al., 2021). 

 

While numerous recent scientific papers delve into the incorporation of AI as an education and 

pedagogical tool, elucidating the associated opportunities and concerns, there exists a paucity 

of research on the content of curricula and teaching methodologies for AI training geared 

towards students with limited technical background. The scarcity of educational materials and 

research in this domain is understandable given the recent surge in demand for AI expertise. 

However, as AI technologies become increasingly prevalent in professional settings, it 

becomes imperative to ensure the efficiency of teaching resources in imparting AI knowledge 

to non-technical audiences (Xu &al., 2021). 

 

At the core of this central role played by universities are the professors. The scholarly 

consensus affirms that AI advancement will not replace teachers; rather, it underscores their 

importance in preparing students. The digital revolution unequivocally does not eliminate the 

need for educators, albeit it may entail transformations in their vocation. They are ideally 

positioned to develop the novel teaching methodologies requisite for society, provided they 

possess the requisite skills (Cornu &al., 2014). 
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2.3 Additional Information 

 

This section offers a brief overview of the LSM and Accenture to ensure clarity for all readers, 

including those who may be unfamiliar with LSM or the consultancy industry. 

 

Louvain School of Management 

 

Overview 

The Louvain School of Management (LSM), formerly known as the Institut d’Administration 

et de Gestion (IAG), is one of Belgium’s esteemed business schools. It operates across 

campuses in Louvain-la-Neuve, Mons and Charleroi (UCLouvain, n.d.). 

 

Mission, vision, values 

The mission of the LSM is to “form responsible leaders, who care about people and places, 

who put human values at the center of the enterprise”. Its vision is to be the preferred 

international management school in Belgium and one of Europe's leading responsible 

management schools, focusing on people and corporate citizenship. Ethics, responsibility, and 

sustainability are fundamental principles integrated into LSM’s curriculum, faculty’s research 

and daily operations (UCLouvain, n.d.). 

 

Competency Framework 

To guide stakeholders in implementing its mission and values, LSM developed a “Competency 

Framework”. This framework, created through collaboration between faculty members, 

students, alumni, and industry partners, is presented as a 9-point diagram resembling a 

compass. It outlines the essential competencies expected from graduates of the Master’s 

programs in Management and Business Engineering. The framework ensures that students 

cultivate these competencies, guiding professors in structuring courses and helping students 

prioritize their learning objectives. (Uclouvain, n.d.). Following is an overview of the 

framework. The detailed Competency Framework can be found in Appendix 2. 
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Figure 1: LSM Competency Framework (UCLouvain, n.d.) 

Accenture 

 

Accenture stands as a multinational corporation offering an extensive area of services in 

strategy, consulting, digital, technology, and operations. Leveraging its consulting arm, 

Accenture aids organizations in enhancing their performance and fostering enduring value for 

stakeholders across various sectors such as financial services, healthcare, government, and 

energy, among others. With a global presence spanning over 120 countries and employing over 

500,000 individuals worldwide, Accenture has earned acclaim for its expertise in technology, 

digital innovation, and operational excellence (Case Interview, n.d.). 

 

2.4 Gaps in the literature 

 

The literature review provided valuable insights into the current state of research around 

artificial intelligence and consultancy. It has revealed the significant impact AI can have on 

businesses, especially within consultancy. It showed that AI presents promising opportunities 

but also significant challenges, underscoring the pressing need for a skilled workforce adept at 

leveraging its potential. However, amidst the wealth of literature, a gap persists: the concrete 

nature of the skills and knowledge needed for effectively employing artificial intelligence in 

consultancy.  
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Hence, to this identified gap, our research question emerges as a natural response: what are the 

skills and knowledge required to leverage artificial intelligence within the consultancy sector? 

 

At the same time, we identified a consensus around the vital role of educational institutions, 

such as the Louvain School of Management, in preparing students to integrate AI successfully 

and ethically. With some authors advocating for a rethinking of curricula in response to the rise 

of AI, claiming that it is imperative to assess and adapt educational programs. Therefore, our 

research will extend to compare the competencies identified in the initial question with those 

emphasized by the LSM in its Competency Framework. This comparative analysis seeks to 

explore the extent to which LSM graduates are prepared to effectively navigate the landscape 

of AI integration within the consultancy field. 

3. Methodology 

 

3.1 Introduction 

 

In this section, we explain the methodology utilized to address the research inquiries, structured 

to accommodate the dual nature of the study: identifying the skills required to leverage AI in 

consultancy and comparing them with those acquired during a master’s degree at the LSM. 

 

3.2 Hypotheses 

 

Based on the existing literature, our hypotheses are as follows: 

 

Sutton's research (2019), based on “The Consulting Skills for 2030” study conducted by the 

Centre for Management Consulting Excellence in 2018, allows us to propose that: 

H1: Traditional consultancy skills: Despite the growing integration of AI technologies, 

traditional key consultancy skills such as change management, project management, 

stakeholder management, and data analysis remain vital for effective consultancy practices. 

 

The research conducted by Zeiden et al. (2020), Santana & al (2022) and Polakova et al. (2023) 

leads us to consider the two following hypotheses: 

H2: Technical competencies: To maximize the utilization of AI in their professional activities, 

consultants must possess foundational AI technical knowledge and skills, encompassing its 
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historical evolution, identification of the primary tools, awareness of their constraints, and a 

practical comprehension of their applications in consulting contexts and their potential benefits. 

 

The research conducted by Zeiden et al. (2020) and Polakova et al. (2023) prompt us to 

contemplate following hypothesis: 

H3: Increasing importance of soft skills: The integration of AI into consultancy practices 

enhances the importance of consultants’ soft skills, with the most crucial being communication, 

critical thinking, collaboration, creativity, and flexibility. 

 

The research conducted by Saxena et al. (2023) and Ginguta et al. (2023) allows us to formulate 

this hypothesis:  

H4: Awareness of ethical concerns: Consultants need to grasp the societal implications, 

including ethical, social, and ecological aspects, stemming from the integration of AI in 

consultancy and they should stay informed on best practices to mitigate them. 

 

The paper of Bongomin & al. (2020) leads us to the last hypothesis: 

H5: Preference for generalists: To effectively leverage AI technologies, consultants must 

possess a broad range of skills and knowledge (“generalists”) rather than those deep expertise 

in a narrow field (“specialists”). 

 

3.3 Overview of the methodology 

 

We employ a two-fold methodology to address the research questions and verify the 

hypotheses. Initially, we verify the hypotheses utilizing qualitative research methodologies, 

particularly semi-structured interviews, facilitating a connection between theoretical concepts 

and real-case scenarios (Hayashi & al., 2019). Subsequently, we compare the results with the 

LSM Competency Framework to assess alignment, leading to conclusions and 

recommendations.  

 

In the following sections, we delve into the sample used, the interview approach, and the data 

analysis methods. Finally, we discuss the methodology’s limitations. 
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3.4 Sample 

 

In order to provide clarity, a table has been included in Appendix 3.1containing information 

about the participants of the study and their categorization into groups. 

 

Ten interviewees representing consulting firms were involved in the study, classified into three 

distinct groups: LSM alumni currently employed as consultants, professionals holding 

managerial roles within the same consulting firm, and consultants from various other 

companies, with additionally a specialization in the field of AI. This categorization helps us 

understand their perspectives and identify relevant questions. 

 

The individuals comprising the first two groups exclusively work at Accenture. The deliberate 

decision to focus primarily on one company was driven by practical considerations. Given the 

constraints of time, instead of dispersing our efforts across multiple firms, we prioritized depth 

over breadth, opting for a thorough analysis within a single organization. However, to validate 

the relevance of our findings within the broader industry context, we included the last group, 

comprising members from other consulting companies. Furthermore, the selection of 

Accenture was influenced by various factors. Firstly, our internship experience at the firm 

facilitated access to individuals for interviews. Additionally, Accenture's reputation for 

expertise in digitalization and innovation rendered it an ideal candidate for studying the latest 

trends and practices in AI implementation within the consultancy industry. By focusing on 

Accenture, we aimed to glean insights from one of the most cutting-edge consultancy firms in 

terms of digital transformation, thereby ensuring the relevance and timeliness of our research 

findings (Case Interview, n.d.). 

 

The first group encompasses young LSM alumni consultants, including two graduates and one 

intern at the end of its cursus. This group provides insights into their utilization of AI, the 

encountered challenges, valuable competencies, and reflections on the preparedness provided 

by LSM. Two of them have experienced the introduction of ChatGPT, providing perspectives 

on its impact on their roles. In the analysis, they are referred to as Consultants A, B, and C. 

 

The second group includes managers at Accenture occupying key roles such as an HR Manager 

and a Data & AI Managing Director. This group offers insights at a higher, more strategic level, 

shedding light on strategic approaches to incorporating AI within their organization, the diverse 
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challenges encountered in navigating AI-driven initiatives at both organizational and team 

levels, the competencies deemed essential for their team members, and expectations regarding 

future professionals entering the consultancy field. In the analysis, they are referred to as 

Managers A, B, C, and D. 

 

The final group comprises consultants from alternative consulting firms: two from smaller 

firms and one from a comparable-sized firm with no specific focus on digitalization. By 

incorporating these participants, we can conduct comparisons across findings across various 

companies. Furthermore, these individuals possess specialized knowledge in AI: one serves as 

an AI ethicist, another provides training to companies and individuals on AI integration into 

their operations, and the third delivers some courses at a business school. Integrating these 

diverse roles provides a range of perspectives on AI integration, encompassing ethical 

considerations, hands-on training, and academic insights, thus enriching the study with a 

breadth of viewpoints. In the analysis, they are referred to as External A, B, and C. 

 

3.5 Interviews 

 

We conducted ten individual semi-structured interviews. While the majority were conducted 

online due to practical reasons, efforts were made to establish trust and foster an open dialogue 

with each participant. Before the interviews, we informed participants about the study’s 

purpose and information utilization.  

 

Subsequently, understanding participants' roles was crucial for comprehending the subjectivity 

of their responses and gaining a nuanced perspective of their viewpoints. 

 

The interviews began with questions regarding AI opportunities, tools, application areas, and 

challenges, followed by discussions on the competencies required. This sequential approach 

aimed to explore the extent of AI integration and understand the rationale behind the required 

competencies to mitigate potential terminologies variations. 

 

We utilized customized interview guides tailored to the specific roles of each participant to 

ensure the relevance of our questions. An example of the questionnaire can be found in 

Appendix 3.2. All interviews were conducted with the participant's consent and audio recorded. 

Subsequently, these recordings were transcribed for analysis. This approach enabled us to be 
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fully engaged during the interviews, creating a comfortable environment for respondents 

without the distraction of notetaking. 

 

While we structured conversations to encompass all topics, the interconnected nature of the 

questions often resulted in responses spanning multiple categories. To address this, we 

employed a structured data analysis approach, which will be elucidated in the subsequent 

section. 

 

3.6 Data analysis 

 

Data analysis is often considered the most daunting aspect of qualitative research, as 

highlighted by Sapsford and Jupp (as cited in Kakabadse & al., 2006). In recognition of this 

challenge, we adopted a structured approach encompassing transcription, organization, 

categorization, and interpretation. 

 

For the first part of the research, we organized the gathered data based on interview themes, 

encompassing opportunities, challenges, competencies, and employees’ readiness. 

Subsequently, we compare findings across different interviewee groups, exploring potential 

similarities or differences, whether among roles or across company sizes.  This systematic 

arrangement facilitated the identification of recurring patterns and emerging insights. 

Furthermore, this method enabled us to conduct a rigorous comparison of the collected data 

with the initial hypotheses formulated at the onset of the research. Through this comparative 

analysis, we were able to discern evidence either supporting, refining, or indicating the need 

for further investigation into our hypotheses. 

 

Upon verifying the hypotheses, our analytical journey extended to a deeper examination of the 

competencies acquired within the master's program, as outlined by the LSM Compass. By 

aligning our findings with the competencies delineated in the program, we gained valuable 

insights into the efficacy of the educational curriculum in preparing students for the demands 

of the consultancy industry in the age of AI. 

 

Throughout the interview phase, engaging in conversations with LSM academics has offered 

invaluable insights into their framework and has directed our approach to utilizing the data. 
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Acknowledging the constraints inherent in directly comparing our findings with academic 

programs, we have chosen to concentrate on the competencies acquired upon completion of 

the program rather than the specific teaching methods and course content. Although this study 

represents an initial foray into the subject, its objective is to furnish educators with valuable 

insights and inspiration as they endeavor to incorporate AI education into their programs. 

 

3.7 Limits of the methodology 

Acknowledging the limitations of the methodology employed is essential for gaining a nuanced 

understanding of its scope and implications.  

 

Initially, we recognize the constraints associated with our sample, which predominantly reflects 

a consultancy-centric perspective, potentially overlooking insights from individuals from other 

companies, educational experts, and clients. Broadening future studies to include these 

perspectives could enrich the findings and provide a more comprehensive understanding of the 

subject matter. Moreover, the research does not comprehensively explore the diverse roles and 

responsibilities within consultancy firms. While interviewees were categorized into distinct 

groups, further examination of consultant roles could provide a deeper understanding of AI 

integration and skill requirements within different contexts. 

 

Moreover, the study lacks quantitative data, relying solely on qualitative insights providing 

subjective outcomes. Subsequent studies could incorporate quantitative data collection 

methods, such as surveys or statistical analysis. 

 

Next to that, definitions of key concepts, such as “skills”, “competencies” and related terms, 

were not standardized across the literature, individuals involved, the consulting community, 

and the LSM Competency Framework potentially impacting the clarity and effectiveness of 

communication. Similarly, the terms “artificial intelligence” and “generative artificial 

intelligence” were used interchangeably.  

 

Finally, while the study compares interview results with the LSM Competency Framework, it 

does not thoroughly investigate the teaching methods or course content of the master’s 

program. This narrow focus on end competencies may overlook nuances in their effective 

acquisition and development throughout the program. 
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4. Practical analysis 

 

4.1 First part:  

 

In this section, a comparative analysis is conducted between the findings derived from 

interviews and the hypotheses formulated based on the literature review. Initially, context 

derived from the interviews regarding the state of AI integration and its impacts at Accenture, 

where most interviewees are employed, is provided. This context encompasses the AI tools 

utilized, areas of applications, impacts, opportunities, and challenges encountered. This 

contextual approach is deemed essential due to the subjective nature of qualitative research 

outcomes and the limited academic literature available on the current state of AI integration 

within consulting firms, as well as the potential variations between them. By delving into the 

specific circumstances at Accenture, this approach aims to provide a comprehensive 

understanding of the nuance of AI integration within the consultancy industry. Furthermore, it 

assists in elucidating the required competencies and helps mitigate potential differences in 

terminologies, thus enhancing the validity and reliability of the study’s findings. 

 

While analysing the interviews, we considered the potential variations among different 

categories of interviewees, such as managers versus employees or those from large firms versus 

smaller firms. We specifically highlight and explain any divergences in their responses when 

observed. However, for clarity, if the perceptions were consistent across these groups, we do 

not delve into detailed comparisons for every category.  

 

AI integration at Accenture 

In the realm of consultancy, the utilization of AI can be perceived through two distinct 

perspectives: "AI as a tool" for daily operational tasks and "AI as a business opportunity" to 

present to clients. These two aspects are interconnected, as observed by one interviewee who 

highlighted that the internal utilization of AI tools also serves as a compelling selling point to 

potential clients. Internally at Accenture, the prevalent use of AI primarily revolves around 

chatbots. Interviewees consistently referenced ChatGPT as the most utilized AI tool within the 

organization. This chatbot appears to have gained widespread adoption, with one interviewee, 

an intern, noting that its team recommended its utilization "for everything" upon joining the 

company, underscoring its extensive usage across various tasks. 

Additionally, it was revealed that Accenture has developed its own proprietary chatbot, 
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exclusively available to its workforce. Despite our inquiries about AI in general, interviewees 

consistently mentioned generative AI tools like ChatGPT, demonstrating it as a primary  usage 

of AI in consultancy. Therefore, our findings reflect this emphasis on generative AI, which is 

why the term "AI" in this thesis predominantly pertains to generative AI. 

 

Accenture has adopted a proactive stance towards employee education on AI, 

implementing a range of initiatives to enhance their familiarity with technology, particularly 

Artificial Intelligence. One notable initiative is the development of the "Technology Quotient 

(TQ)” platform, which offers employees a user-friendly pathway to acquaint 

themselves with various technological concepts, including AI. Moreover, the company 

demonstrates a commitment to fostering AI skills and awareness 

among its workforce through extensive internal and external communications. This includes 

incorporating AI topics into conferences, integrating AI-related pitches at company events, 

and hosting dedicated conferences specifically focused on AI. These efforts reflect Accenture’s 

dedication to ensuring that its employees are equipped with the 

necessary knowledge and skills to navigate the evolving landscape of AI technology 

effectively. 

 

Interviewees unanimously agree that the integration of AI must be approached with 

caution and necessitates the acquisition of specific competencies. They express a shared 

sentiment that consultants currently lack the requisite preparation to effectively utilize AI 

technology. In their view, assistance from higher education institutions would be invaluable in 

equipping consultants with the necessary skills and knowledge to navigate the complexities of 

AI integration more effectively. 

 

Opportunities and challenges 

Managers and consultants alike identify numerous opportunities associated with AI 

integration. Among the most frequently mentioned opportunities are the potential to 

enhance value for clients through the delivery of more personalized solutions at an 

accelerated pace, the streamlining and automation of routine tasks to enable greater focus 

on strategic aspects of work, access to extensive datasets, bridging of skills gaps, creation of 

new business avenues, and the potential reduction in the number of consultants required 

(although this is perceived both as a challenge and an opportunity). 

While managers highlight these opportunities broadly, consultants offer concrete examples 
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of AI utilization in their daily tasks. These examples include using ChatGPT to generate Excel 

formulas, leveraging Accenture's chatbot for HR-related inquiries, utilizing AI support for 

communication writing to inspire creativity and facilitate personalization, and 

accomplishing tasks independently that previously required group efforts. 

 

However, alongside these opportunities, participants also identify numerous challenges 

associated with AI integration. These challenges include concerns about the improper use 

of AI impacting company performance, heightened client expectations, the risk of over- 

reliance on AI-generated responses, the selection of appropriate AI tools, increased 

competition making differentiation more challenging, issues related to cost management, 

data reliability, intellectual property, and ethical considerations. Manager D (Appendix 3.3.7) 

also highlighted the challenge of motivating employees to embrace AI, citing awareness gaps, 

fear of job displacement, and resistance to change. 

 

While young consultants identified fewer challenges, their observations were consistent with 

those of the managers and provided more concrete examples. They mentioned instances of 

erroneous AI-generated responses requiring verification, the absence of recent data in chatbots, 

the inability to distinguish between fiction and reality, and increasing client demands due to 

awareness of AI's capabilities. 

 

Although the sample size is not fully representative, with insights previously provided coming 

from Accenture’s professionals, the inclusion of the last group, comprising individuals from 

diverse companies, provides valuable insights into AI usage, opportunities, and 

challenges across different organizational contexts. What emerged is similarity in the 

applications, opportunities, and challenges, albeit a less advanced level of integration in smaller 

firms. For instance, while all companies interviewed utilize tools like ChatGPT, only  

large firms like Accenture have developed proprietary chatbots. Nonetheless, all companies 

express plans for further AI integration in the future. 

 

Competencies required to leverage AI 

With a comprehensive understanding of the context and the current state of AI integration 

within the participating companies, the focus now shifts to exploring the skills and knowledge 

required to leverage AI opportunities and address its challenges. Initially, we considered 

counting the frequency of each competency mentioned. However, due to potential variations 
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in terminology, we decided it would be more prudent to analyse each hypothesis individually 

to understand why these competencies might be important. Therefore, the subsequent analysis 

examines each hypothesis in detail to elucidate their significance in effectively navigating the 

complexities of AI integration. 

  

Detailed analysis of each hypothesis 

 

H1: Traditional consultancy skills:  

 

Traditional key consultancy skills identified in the literature were change management, project 

management, stakeholder management, and data analysis. Based on the interviews, they seem 

to remain very relevant in the age of AI for various reasons. 

 

Change management: this competence facilitates smooth transitions during the adoption of new 

technologies, adaptation of processes, and addressing resistance to change. This skill is 

essential for motivating teams to embrace new ways of working and integrating AI 

technologies effectively. Manager D (Appendix 3.3.7) explained that motivating people to 

adopt AI is one of the main challenges both internally and externally as "AI can help with 

certain tasks in the clients’ companies, but also in the daily routines of the consultants 

themselves. They need to be able to let go of some of their work and integrate generative AI". 

 

Project management: this competence remains crucial for effectively capitalizing on the new 

project opportunities facilitated by AI. However, the significance of this skill is augmented by 

the increasing automation of basic tasks by AI. As AI takes on these routine responsibilities, 

the role and value of consultants are emphasized in the management sphere. According to 

Manager A (Appendix 3.3.4), “AI increases the value of consultants, but this value lies more 

in their strategy and management skills”.  

 

Stakeholder management: in the context of AI, this skill is crucial to be the one that sells the 

“business opportunities offered by AI” as explained by Consultant B (Appendix 3.3.2) and 

fostering trust within clients as “AI may evoke apprehension due to newness and reluctant to 

change” as highlighted by Manager D (Appendix 3.3.7). 
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Data analysis: this skill is increasingly important but should be interpreted in a broader sense. 

While AI technologies can analyse vast amounts of data, consultants are needed to assess data 

quality, interpret results, and verify findings. Manager B (Appendix 3.3.2) explained that 

“while many individuals prioritize outcomes, they often overlook the critical role of data in 

driving these results. Hence, mastering skills in data management, governance, and 

architecture is imperative for consultants”. 

 

In conclusion, although the context in which they are applied may be different, traditional 

consultant skills remain relevant and highly important in the age of AI, validating our first 

hypothesis. 

 

H2: Technical competencies:  

 

The findings from our interviews confirm a unanimous consensus among participants about 

the critical importance of possessing a foundational understanding of AI to maximize its 

benefits in consultancy.  

 

Rationale: Technical expertise is imperative for consultants when it comes to enhancing daily 

tasks (“AI as a tool”) and identifying AI-driven business opportunities (“AI as a business”) 

effectively. It allows consultants to identify when to use AI, which tool, and effectively use it. 

In this regard, External A (Appendix 3.3.8) explained that “AI can negatively impact the 

consultants’ work if the wrong tool is chosen or badly used”. Moreover, consultants must be 

adept at explaining its complexities and potential benefits to clients while presenting AI as a 

business opportunity. “Clients fear this mysterious technology, explaining how it works and 

demystifying it is crucial” underscored Manager D (Appendix 3.3.7). 

 

Additionally, a strong technical foundation allows consultants to communicate effectively with 

data scientists and IT professionals, facilitating collaboration and ensuring the seamless 

integration of AI technologies into business processes. 

 

Nature of AI knowledge: Participants highlighted the importance of grasping the fundamentals 

of AI, such as the core principles, available tools, and their limitations. This foundational 

knowledge enables consultants to effectively apply AI technologies and customize solutions to 

meet client needs. External B (Appendix 3.3.9), an expert in AI integration training for 
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companies, explained that his courses encompass the technical aspects of AI, including its 

various application, including “a brief historical overview to underscore its evolutionary roots, 

elucidating the diverse range of AI tools available, their technical capabilities and limitations, 

and demonstrating how these tools can be effectively applied within specific contexts”. 

 

Level of proficiency: While a deep technical mastery of AI technologies is not a prerequisite, 

solid foundational knowledge is non-negotiable. “The aim is not to replace the technical teams 

but to facilitate effective collaboration with them” explained Manager C (Appendix 3.3.6), 

before adding that it remains a very big challenge today. 

 

This insight validates the second hypothesis and provides a deeper understanding of the 

underlying reasons, the specific technical skills required, and the level of proficiency needed. 

However, it was also recognized that technical skills alone are insufficient to fully leverage AI 

in consultancy. This brings us to the next hypothesis, which posits the growing importance of 

soft skills in this context. 

 

H3: Soft skills:  

 

While the literature underscores the growing importance of soft skills in the context of AI 

integration, there is considerable variability in identifying which specific skills are deemed 

most essential. To explore this, participants were initially asked whether they perceive soft 

skills as increasingly vital when utilizing AI. Additionally, they were prompted to pinpoint the 

three most critical soft skills based on their experience and perspective. 

 

Interestingly, many interviewees spontaneously highlighted the critical role of soft skills, also 

referred to as "human" or "people" skills, before being specifically asked about them. This 

unprompted acknowledgment indicates a pre-existing awareness within the consultancy 

community regarding the importance of soft skills. Among the participants who did not 

spontaneously mention it, all agreed with the statement, except for External A (Appendix 3.3.8) 

who expressed some skepticism, explaining that “soft skills have always been significant. The 

distinction today lies in the fact that previously, you could potentially overlook them, but now, 

it's no longer feasible”. It aligns with what Manager B (Appendix 3.3.5) added, that “consulting 

firms have always looked at soft skills”. 
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Rationale: Interviewees articulated several compelling reasons underpinning the heightened 

importance of soft skills in leveraging AI in consultancy. Manager A (Appendix 3.3.4) noted 

that with AI streamlining routine tasks, consultants now allocate more time to client 

interactions, where soft skills are crucial. Similarly, External C (Appendix 3.3.10) emphasized 

that while AI enhances productivity, it cannot replace human interactions, leading consultants 

to invest saved time in strengthening client relationships where soft skills are key. Manager C 

(Appendix 3.3.6) highlighted that as AI addresses skill gaps, consultants' differentiation 

primarily lies in their soft skills. Consultant C (Appendix 3.3.3) underscored the necessity of 

soft skills for effectively utilizing AI tools, particularly in communication and evaluation. 

 

According to External A (Appendix 3.3.8), the success of AI projects largely hinges on people 

skills, constituting 70% of the outcomes, with the remaining 30% attributed to the quality of 

algorithms and technical skills. These insights confirm the increasing importance of soft skills 

in consultancy, validating the first part of our hypothesis. Hence, they are even important 

“before” working as a consultant, for candidates seeking to apply with one. Manager B 

(Appendix 3.3.5) elaborated on their awareness that candidates can utilize AI tools for 

preparing their applications. For this reason, human resources departments are placing even 

greater emphasis on interviews, which assess soft skills. 

 

Regarding the most important soft skills, the results obtained were critical thinking (mentioned 

by 80% of the participants), adaptability (70%), and communication (60%), followed by 

collaboration (40%) and curiosity (30%). These findings align closely with what is found in 

the literature: communication, critical thinking, collaboration, creativity, and flexibility. Let's 

explore each skill one by one to understand why they are important in the context of AI, 

according to our interviewees. 

 

Critical thinking (80%): This skill is necessary to assess the output generated by AI tools, verify 

its accuracy, and interpret its implications. As Consultant B (Appendix 3.3.2) points out, “while 

AI has enabled certain tasks to be brought in-house that were previously outsourced, the need 

to rigorously assess the quality of work remains unchanged”. Manager C (Appendix 3.3.6) 

explains that critically assessing the underlying data is essential because AI lacks critical sense. 

Therefore, critical thinking is what makes the human consultant indispensable. External A 

(Appendix 3.3.8) further emphasizes the universal importance of critical thinking, noting its 

relevance beyond AI integration. However, he expressed concerns about the adequacy of 
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critical thinking skills among individuals in general, suggesting a potential gap in this essential 

competency. 

 

Adaptability (70%): Consultants must be prepared to embrace change, adjust their methods of 

working, and swiftly integrate new technologies into their workflows to remain effective in 

their roles. The HR manager (Appendix 3.3.7) explains that she wants to recruit individuals 

who demonstrate a willingness and capacity to adapt because the nature of their job today may 

not be the same tomorrow. 

 

Communication (70%): Communication skills have undergone a transformation in the era of 

AI, extending beyond interpersonal interactions to include interactions with AI systems. As 

consultants engage with AI tools, the ability to pose precise questions, contextualize inquiries, 

and interpret responses becomes paramount. Moreover, effective communication is necessary 

to enhance collaboration with technical teams.  

 

To conclude, this hypothesis is adjusted to “soft skills become even more important, with the 

most important being critical thinking, adaptability, and communication”. 

 

H4: Awareness of ethical concerns:  

 

This hypothesis was developed by recognizing the significant hurdles associated with 

integrating AI into professional contexts and acknowledging the pivotal role of educational 

programs in preparing students for this evolving landscape. The primary objective of the study 

is to initiate an assessment of the efficacy of the educational curriculum, particularly the LSM 

Compass, in adequately equipping students for AI-driven professional environments. Given 

LSM's mission to foster responsible leadership, ensuring that students, including potential 

future consultants, possess the necessary competencies to navigate the complexities of AI 

integration aligns seamlessly with this goal. 

 

Among the young consultants, only one individual (Appendix 3.3.2) approached the 

importance of taking into consideration the ethical implications of AI integration. In particular, 

he emphasized the importance of security, clarifying that "what is traditionally confidential 

remains confidential, even when using tools such as ChatGPT." This perspective, while crucial 

for maintaining data integrity, is not directly tied to ethical considerations… 
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Similarly, among the managers, only one of them expressed ethical concerns, Manager D 

(Appendix 3.3.7). She explained that "AI is a mirror of society, reflecting all cognitive biases. 

For instance, if in the past, individuals predominantly recruited were white, from a certain 

school, AI would replicate this pattern as it statistically identifies it as a successful criterion. 

While numerous initiatives can address cognitive biases, the initial step is awareness”. 

 

On the contrary, among the participants in the final group, ethical awareness of AI integration 

was a unanimous concern. The AI ethicist (Appendix 3.3.8) elaborated on the myriad ethical 

dilemmas spanning domains like geopolitics, ecology, politics, and economics. However, he 

emphasized that these ethical challenges are not confined to AI alone but extend to technology 

in broader terms. Another participant in this cohort (Appendix 3.3.9) highlighted the 

significance for business schools to remain attuned to global developments, including 

advancements in AI, to nurture responsible leadership. 

 

In conclusion, these findings validate the last hypothesis. However, despite its significance, AI 

ethical concerns awareness within the consulting community seems to remain a work in 

progress. 

 

H5: Preference for generalists: 

 

For this hypothesis, divergences emerged among the different groups of interviewees, notably 

between managers and young consultants.  

 

The group comprising younger consultants did not emphasize the need for deep industry 

knowledge. Instead, they explained that they use tools such as ChatGPT to gather information 

about clients' industries before starting new projects, allowing them to deepen their project 

scope and fill knowledge gaps. 

 

Conversely, the second group, consisting of managers, argued that specialization is needed in 

the age of AI. Manager B (Appendix 3.3.5) articulated that "expertise" is a valuable asset that 

distinguishes consultancy firms like Accenture from new competitors, despite the 

democratization of knowledge. Moreover, Manager D (Appendix 3.3.7) highlighted the 

necessity of deeply understanding industry-specific processes to identify opportunities for AI 
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optimization. Similarly, External B (Appendix 3.3.9), from the last group, underscored the 

importance of industry knowledge, noting AI's limitations in universal application. 

 

Given these diverging perspectives, further research is needed to explore the long-term 

effectiveness of generalist versus specialist approaches in AI-driven consultancy before 

validating our hypothesis. 

 

Overall, these findings confirm that while the consulting community recognizes the importance 

of evolving skills and ethical awareness, there is still work to be done in terms of preparedness. 

 

Conclusion 

The integration of AI within consultancy firms presents both significant opportunities and 

challenges. Our research, based on interviews with industry professionals, confirms that 

traditional consultancy skills remain vital in this evolving landscape. Skills such as change 

management, project management, stakeholder management, and data analysis continue to be 

fundamental for consultants, even as AI technologies become more prevalent. 

 

Additionally, our findings underscore the increasing importance of a blend of technical and 

soft skills in the age of AI. A comprehensive grasp of AI technologies is fundamental for 

various aspects including tool selection, task enhancement, collaboration with technical teams, 

identification of project opportunities, and client service optimization. Soft skills, particularly 

critical thinking, adaptability, and communication have assumed greater significance in light 

of AI's proliferation. Ethical awareness is also vital to ensure the responsible use of AI 

technologies. 

 

Our study also examined the debate between the need for “generalists” versus “specialists” in 

an AI-driven environment. However, given the differing perspectives between the 

interviewees’ categories, further research is needed to confirm or reject this hypothesis. 

 

In conclusion, our findings confirm H1: Traditional consultancy skills, H2: Technical 

competencies, H3: Increasing importance of soft skills, and H4: Awareness of ethical concerns, 

while also providing more information about the underlying reasons and context. However, 

H5: Preference for generalists, requires further research before this hypothesis can be 

confirmed or rejected. 
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Additional hypothesis: Continuous learning 

An additional hypothesis emerging from our analysis is the critical importance of continuous 

learning. This aspect was not sufficiently covered in the literature but perceived as vital by our 

interviewees given the rapid evolution of AI tools and the inevitability of future technological 

disruptions. Several participants explicitly mentioned the need for continuous learning to stay 

current with technological advancements. For instance, Manager D (Appendix 3.3.7), HR 

Manager, noted that they “prioritize retaining individuals who are adaptable, eager and 

capable of continuous learning, as the tools we use today will likely change tomorrow”. 

Therefore, fostering a culture of lifelong learning is essential for consultants to remain effective 

and competitive in their field. 

 

This new hypothesis is: 

H6: Continuous learning: In the rapidly evolving landscape of AI and technology, consultants 

must engage in continuous learning to keep pace with advancements. 

 

Discussion 

Alongside the verification of our primary hypotheses, several thought-provoking insights 

emerged. Initially, it became evident that the competencies under discussion are deeply 

interconnected. For example, understanding the technical workings of AI tools helps to 

recognize their limitations, thereby facilitating critical thinking. Additionally, effective 

communication skills, which now evolve to include interactions between people and tools, are 

essential for utilizing AI tools efficiently, blurring the distinction between technical and soft 

skills. Hence, these competencies hold value only when possessed collectively. 

 

In addition, while the nature of consultancy tasks may evolve, with certain traditional tasks 

now automated or optimized by AI, the foundational competencies of an effective consultant 

remain unchanged. This was evident in our literature review, where we found that clients 

primarily seek consulting services for management expertise and an external perspective on 

their challenges. However, we observed that consultants today often utilize AI tools for tasks 

such as communication drafting, desk research, or other routine activities. These tasks, while 

facilitated by AI, do not inherently embody the value that clients seek from consultants. 

Therefore, this does not equate to less work for consultants. Instead, it allows them to focus on 

more strategic tasks. By acknowledging this shift, consultants can adapt their approach to 

leverage AI as a tool for enhancing their value proposition. The so-called "AI revolution" is 
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not the first technological disruption; similar concerns arose with the introduction of computers 

(Liu & al., 1998), a period during which consultants already played a significant role. In this 

context, ethical concerns awareness, soft skills, and proficient tool utilization have likely 

always been crucial. 

 

Nevertheless, while the competencies outlined in the hypothesis may appear consistent, the 

contexts in which they are applied may evolve with each technological advancement. For 

instance, the emergence of AI tools brings forth new ethical considerations and operates with 

distinct technical mechanisms. Thus, consultants must continually refine their skill sets to 

navigate these evolving landscapes effectively. 

 

4.2 Second part: 

 

With the hypothesis refined and the essential competencies for leveraging AI in consultancy 

identified, we proceed to the next phase of our analysis: comparing these findings with the 

competencies outlined in the LSM Competency Framework. 

 

Detailed examination of each hypothesis 

Our initial idea included mapping the competencies discussed during interviews onto the 

framework. This visual comparison would have offered a visual insight into the extent to which 

the identified skills align with the framework. However, upon reviewing the literature, we 

encountered a disparity in the terminologies and interpretations of competencies, skills, and 

knowledge across different disciplines, encompassing both business and academic spheres. 

This variance underscores the necessity for a thorough examination of each hypothesis in 

isolation. By conducting a detailed analysis of each hypothesis individually, we can elucidate 

the nuanced connotations associated with the respective terms, thus fostering a clearer 

understanding. 

 

H1: Traditional consultancy skills 

 

The Competency Framework (Appendix 2) demonstrates a strong alignment with Hypothesis 

1, as evidenced by the correlation between each competence included in the hypothesis and the 

framework. 
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Change management:  

- Innovation and entrepreneurship (C4): This LSM competency forms one of the axes of 

the Compass. It explicitly underscores the ability to lead change, thereby covering 

essential skills for guiding organizations through transformations, a crucial aspect of 

change management. 

- Corporate citizenship (C1): This places emphasis on ethical considerations and social 

responsibility, important for managing change with regard to all stakeholders and the 

broader impact of AI. 

Project management:  

- Project management (C7): Also an axe of the framework, and explicitly includes 

analysing projects, organizing resources, and managing risks; all key aspects of 

effective project management. 

- Scientific and systematic approach (C3): Covering several competencies that are vital 

for effective project management. 

Stakeholder management: 

- Communication and Interpersonal Skills (C8): these competencies are critical for 

managing relationships with various stakeholders. 

- Work Effectively in an International and Multicultural Environment (C5): 

Understanding diverse perspectives plays a critical role in stakeholder management, 

especially in global AI projects. 

Data analysis: 

- A scientific and systematic approach (C3): it covers collecting, selecting and analysing 

relevant information using rigorous, advanced and appropriate methods (C3.2). 

- Knowledge and reasoning (C2): it includes the ability to use advanced and current 

research results and methods (C2.2). 

 

H2: Technical competencies 

 

With regard to the need for technical skills, which are referred to in this paper as the basic 

foundation for AI integration in consultancy, encompassing understanding AI principles, tools, 

and limitations, it is not feasible to definitively ascertain complete alignment between the 

competencies acquired at the LSM by relying solely on the Competency Framework. While 

Competency 9.4, "Knowledge and Reasoning," touches upon the importance of foundational 



 

 

33. 

knowledge to operate in various management domains, it does not explicitly address the 

technical skills specific to AI. Similarly, competencies such as "Scientific and Systematic 

Approach" and "Innovation and Entrepreneurship", also suggest coverage of skills that may 

indirectly support AI integration. However, it would be advantageous to delve into the course 

content in order to ensure that AI technical aspects are adequately integrated into the 

curriculum to bridge this potential gap. 

 

H3: Increasing importance of soft skills 

 

The Competency Framework encompasses the skills highlighted in hypothesis 3. While this 

Compass may not explicitly label these skills as "soft skills”, its framework inherently 

encompasses the competencies referred by this term in our study, considering the diverse 

definitions and terminology across disciplines. After the literature and interviews, it can be 

inferred that the most critical are critical thinking, adaptability and communication, which are 

explicitly included in the framework. Furthermore, "critical thinking", which emerged as the 

most frequently mentioned skill, occupies a central position within the framework. 

 

H4: Awareness of ethical concerns 

 

We are here in a similar situation to hypothesis 2. Ethical considerations are embedded within 

various competencies. For example, in competency 1.2 "incorporating ethical values, integrity, 

and respect for laws into decisions and actions”. However, further exploration into course 

content is necessary to determine whether teachers cover these aspects in regards with AI 

integration in dedicated classes. 

 

 

H5: Preference for generalist 

 

We did not pursue this hypothesis as we could not reach a consensus during the first phase of 

the analysis, and subsequently, did not confirm or refute the hypothesis.  
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H6: Continuous learning 

 

This hypothesis is explicitly mentioned in the LSM Competency Framework more than once. 

For example, competency 9.4 highlights the necessity of quickly and independently acquiring 

new knowledge and skills to advance professionally and learning from successes and errors 

with a spirit of continuous growth. This directly aligns with the hypothesis that continuous 

learning is essential. Another example is competency 9.3, which encourages proactive self-

assessment and seeking growth opportunities, reinforcing the idea that continuous learning is 

a perpetual process. 

 

In conclusion, hypothesis H6: Continuous learning is supported by the LSM Competency 

Framework. 

 

Conclusion 

Based on our analysis, the LSM Competency Framework demonstrates a strong alignment with 

the fundamental competencies necessary for consultancy in an AI-driven context. This includes 

both traditional consultancy skills and the "soft skills" highlighted in this study, as well as 

fostering a culture of continuous learning. It also appears to address technical proficiency and 

ethical considerations adequately. However, further examination of the course content is 

warranted to confirm its direct connection to AI-related topics.  

In relation to our hypotheses, Hypotheses 1 (Traditional consultancy skills), 3 (Increasing 

importance of soft skills), and 6 (Continuous learning) are explicitly supported by the 

framework. Hypotheses 2 and 4 also find reflection, but their integration needs further 

validation through detailed course content analysis to confirm the integration of AI-specific 

aspects. Hypothesis 5 was not further pursued due to inconclusive findings in the initial phase. 

 

Discussion 

In addition to the objective analysis of the findings, some thoughts emerged. First, by 

emphasizing broad and transferable competencies not explicitly linked to AI, the LSM 

Compass remains highly relevant despite advancements in AI. This framework equips students 

with enduring competencies essential for an AI-enhanced consultancy environment, covering 

competencies that AI cannot replace. Indeed, the absence of explicit AI knowledge within the 

framework could be advantageous. Incorporating precise AI-related content would require 
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frequent updates due to AI’s rapid evolution. By prioritizing broader competencies, students 

develop versatile abilities that remain relevant despite AI's ongoing advancements. AI is not 

the first, nor will it be the last technological disruption; similar transitions were seen with the 

advent of computers and the internet (Liu & al., 1998). 

The LSM Competency Framework not only aligns with the evolving demands of consultancy 

but also embodies the essence of responsible leadership in a rapidly changing world. The 

correspondence between the competencies identified in the hypotheses and those delineated in 

the LSM Competency Framework underscores the curriculum's efficacy in equipping students 

for real-world challenges, including but not limited to the integration of AI in consultancy.  

Additionally, positive feedback from alumni further reaffirms the LSM's commitment to 

providing comprehensive education and support to its students, ensuring their readiness to 

excel in post-graduate environments. Alumni also suggested ideas, such as incorporating more 

practical cases, offering valuable insights for continuous improvement. 

 

5. Conclusion 

 

5.1 Summary 

In this thesis, we aimed to identify the key competencies required to effectively integrate AI 

into consultancy and to evaluate how well the LSM curriculum aligns with these requirements 

using the LSM Compass as a benchmark. 

 

To achieve this, we first conducted a literature review to establish relevant hypotheses. 

Subsequently, we gathered qualitative data through interviews with consultants, AI specialists, 

and LSM alumni to verify these hypotheses. The findings were then compared with the LSM 

Competency Framework to assess the alignment of LSM's curriculum with the essential 

competencies identified for AI-enhanced consultancy. 

 

The findings provided valuable insights into the critical skills and knowledge needed to 

leverage artificial intelligence in consultancy, from a consultancy-centric perspective, and their 

alignment with the LSM Compass. 
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Competencies requirements in AI-enhanced consultancy 

The incorporation of AI into consulting firms brings about notable opportunities and 

complexities. Insights drawn from interviews with industry experts validate the enduring 

importance of conventional consulting abilities amidst this evolving scenario. Skills like 

change management, project management, stakeholder management, and data analysis persist 

as indispensable. Furthermore, the emergence of AI highlights the need for consultants to 

possess a balanced blend of technical and soft skills. A comprehensive grasp of AI technologies 

is fundamental for various aspects including tool selection, task enhancement, collaboration 

with technical teams, identification of project opportunities, and client services optimization. 

Soft skills, such as critical thinking, adaptability, and communication, have assumed greater 

significance in light of AI’s proliferation. Additionally, consultants must demonstrate 

awareness of ethical implications to ensure the responsible utilization of AI technologies. 

Finally, considering the continuous evolution of AI technologies and other advancements, it is 

essential to embrace lifelong learning. This commitment to ongoing education ensures that 

consultants remain adept at leveraging AI effectively and ethically, thereby maintaining their 

relevance and value in the consultancy field.  

 

By embracing a holistic approach to skill development, integrating technical proficiency, soft 

skills, ethical considerations, and continuous learning, consultants can continue to thrive and 

provide invaluable guidance to their clients, regardless of the technological advancements that 

come their way. 

 

Alignment with the LSM Competency Framework 

Our research findings suggest that the LSM Competency Framework is compatible with the 

fundamental skills necessary for consultancy in an AI-driven landscape. This alignment is 

especially notable concerning traditional key consultancy competencies and the identified “soft 

skills” discussed in our study. Additionally, the framework’s emphasis on continuous learning 

aligns well with the need for lifelong learning, essential for keeping pace with the rapid 

advancements in AI technology. Moreover, there appears to be concordance regarding AI 

technical proficiency and considerations of ethical implications within the framework. 

However, further examination of precise course content is warranted to establish a more direct 

correlation with AI-related topics. 
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5.2 Recommendations 

While we acknowledge that academic members are in the best position to develop relevant and 

optimal course content, we provide some suggestions regarding the potential integration of AI. 

Our analysis indicates that the “AI revolution” does not necessitate a complete overhaul of the 

LSM Competency Framework. This framework, which emphasizes transferable skills not 

explicitly linked to AI, remains highly relevant and equips students with enduring 

competencies essential for an AI-enhanced consultancy environment, covering competencies 

that AI cannot replace. However, to address the growing significance of AI in various 

industries, including consultancy, we suggest the following recommendations. 

 

First, it may be prudent to integrate AI-related themes into the course content. Faculty members 

should incorporate pertinent AI topics into their respective courses. For instance, finance 

courses could integrate sections on AI-enhanced financial models, while corporate social 

responsibility (CSR) courses might delve into AI's ethical implications and strategies for 

addressing them. They are the best positioned to determine optimal teaching methods and 

content, providing that they have the necessary AI understanding. Ongoing training in AI 

technologies for faculty members is essential to maintain updated and relevant course content. 

This could include organizing workshops and seminars with AI experts, collaborating with 

other business schools to share best practices, and promoting interdisciplinary collaboration 

among faculty members. 

 

In light of the importance of soft skills, particularly critical thinking, adaptability, and 

communication, it is imperative that educational institutions focus on integrating these skills 

into their curriculum. More practical activities such as workshops, group projects, and 

networking events could be implemented and updated to reflect the evolving nature of soft 

skills. For instance, modules on adaptability could encourage students to embrace change and 

cultivate resilience in dynamic consultancy settings where AI technologies are continually 

evolving. Communication training could be enhanced to include strategies for effectively 

conveying technical concepts to non-technical stakeholders, a crucial skill in AI consultancy 

where bridging the gap between technical experts and clients is paramount.  

Nevertheless, theory remains crucial, especially for developing critical thinking and learning 

abilities, necessitating a balanced approach. To illustrate this, it could consist of engaging 

students in creating simple databases to understand theoretical aspects, class sessions where 
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students critically evaluate AI outputs, such as those from ChatGPT but also maintaining 

classic examination methods to develop diverse learning abilities. 

 

The full value of AI-related competencies is realized only when they are combined. Therefore, 

it is essential to ensure comprehensive coverage of all competencies identified across the 

program. Nevertheless, it may be advantageous to consider and leverage that they may also be 

optimally taught together. This could consist of projects involving AI tools, multidisciplinary 

teams, and real-world problems with client interactions,  

 

Establishing more or deepening partnerships with consulting firms to facilitate real-world 

projects, internship opportunities, and networking events, all of which are suggested and 

appreciated by interviewed alumni, could be advantageous. These collaborations ensure the 

relevance of the skills taught. Some consultants suggested that higher education institutions 

play a vital role in preparing future joiners to integrate AI and face related challenges. However, 

we also found that certain industry- or company-specific skills can only be fully developed 

through practical experience or after joining the company. These collaborations could be done 

with consulting firms but also with AI professionals, or ideally, companies covering both 

aspects. 

 

In conclusion, we do not recommend explicitly integrating AI into the framework. Instead, we 

suggest that each teacher consider integrating AI topics into their current classes in the most 

relevant manner. Nevertheless, it is crucial to regularly the framework’s relevance and 

effectiveness. Perhaps, someday, a similar approach to what was done considering other major 

trends, such as CSR, might be necessary. This could involve adding a course to the common 

track, offering a seminar, or a specialization track covering the different aspects identified in 

the study. 

 

5.3 Limits of the paper 

The limitations of this study encompass various aspects that influence the breadth and 

depth of the findings. One significant limitation concerns the consistency of terminology 

used throughout the research. There was noticeable variability in the definitions of key 

terms such as “competency”, “skill”, and “artificial intelligence”, within academic 

literature and among industry professionals. Standardizing these terms across academic 
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and professional contexts would enhance clarity and facilitate effective communication. 

Similarly, the terms “artificial intelligence” and “generative artificial intelligence” were often 

used interchangeably. Although we aimed to explore AI broadly, interviewees exclusively 

referenced generative AI tools like ChatGPT. As a result, our findings are primarily reflective 

of generative AI, which should be considered when interpreting the results. 

 

Another limitation stems from the narrow focus of the study, which primarily involved 

consulting professionals from specific companies. This restricted scope may not fully 

capture the diverse perspectives and experiences prevalent across the broader consultancy 

industry or within academia. Broadening the research to include a wider array of roles 

within consultancy and other career sectors pursued by LSM graduates could provide a 

more comprehensive understanding of AI’s impact and the competencies required. 

 

Furthermore, the research relied predominantly on qualitative methods, which, while 

valuable for capturing individual experiences and insights, limiting the generalizability of the 

findings. Integrating quantitative methods and conducting comparative analyses across 

different business schools would enhance the depth of the insights and offer a broader 

perspective on how various institutions prepare their students for AI-driven environments. 

 

Finally, although the study compares the interview results with the LSM Competency 

Framework, it does not delve deeply into the teaching methods or course content of the master’s 

program. This narrow focus on end competencies may overlook the nuances of effective skill 

acquisition and precise course content that occur throughout the program. 

 

5.4 Suggestions for further research 

In terms of suggestions for future research, several avenues warrant exploration to deepen 

our understanding of the skills required by consultants to effectively leverage AI and assess 

the preparedness of LSM students in this domain. 

 

Firstly, broadening data sources by incorporating quantitative data, such as online surveys, and 

perspectives from other stakeholders, including consultants’ clients, educational experts, and 

professionals from various industries, would offer a more nuanced view and verify whether our 

findings can be generalized to other sectors. 
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Secondly, it would be beneficial to validate the effective acquisition of skills within the LSM 

Framework to ensure no gaps between intended and actual learning outcomes. 

 

In a broader context, exploring the dual role of AI as both a subject of study and a tool in 

education could yield valuable insights into optimizing learning experiences and fostering 

student skill development. 

  

Furthermore, while universities in the literature mostly bear the responsibility of preparing 

students for the AI-driven era, our findings suggest that companies also have their own 

processes, and graduates from business schools pursue diverse career paths. Therefore, it would 

be worthwhile to investigate the respective roles of educational institutions and companies in 

imparting relevant skills. 

 

  



 

 

41. 

Bibliography 

 

Alexandre, C. & Blanckaert, L. (2020). The Influence of Artificial Intelligence on The  

Consulting Industry. Master thesis: Louvain School of Management, Université 

catholique de Louvain. http://hdl.handle.net/2078.1/thesis:24659  

 

Aguilar, I. & Vallejo, E. (2007). Identifying the skills for consultants working in project- 

based organizations. Master thesis: EMV/ILA. https://www.diva-

portal.org/smash/get/diva2:141244/FULLTEXT01.pdf  

 

Bak, O., & Boulocher-Passet, V. (2013). Connecting industry and supply chain management  

education: Exploring challenges faced in a SCM consultancy module. Supply Chain 

Management, 18(4), 468-479. doi:https://doi.org/10.1108/SCM-11-2012-0357 

 

Cambridge Dictionary. (n.d.). Consultancy. Visited on 10th January 2024 on  

https://dictionary.cambridge.org/dictionary/english/consultancy  

 

Čiarniene, R., Kumpikaitė-Valiūnienė, V. & Vienazindiene, M. (2010). Development of  

students' competencies: Comparable analysis. Economics And Management. 

https://www.researchgate.net/publication/266490215_Development_of_students%27_

competencies_Comparable_analysis  

 

Case Interview. (n.d.). What is Accenture. Visited on 10th February, 2024 on 

https://caseinterview.com/what-is-accenture  

 

Cornu, B., & Véran, J.-P. (2014). Le numérique et l’éducation dans un monde qui change : Une  

révolution ? Revue internationale d’éducation de Sèvres, 67, 35‑42. 

https://doi.org/10.4000/ries.4100 

  

CMCE (2024). Consulting Skills for 2030. Sheffield Haworth.  

https://drive.google.com/file/d/1f4nP5gklDXTQx7GKq4gxb-3DO19EDBSU/view  

 

 

http://hdl.handle.net/2078.1/thesis:24659
https://www.diva-portal.org/smash/get/diva2:141244/FULLTEXT01.pdf
https://www.diva-portal.org/smash/get/diva2:141244/FULLTEXT01.pdf
https://dictionary.cambridge.org/dictionary/english/consultancy
https://www.researchgate.net/publication/266490215_Development_of_students%27_competencies_Comparable_analysis
https://www.researchgate.net/publication/266490215_Development_of_students%27_competencies_Comparable_analysis
https://caseinterview.com/what-is-accenture
https://doi.org/10.4000/ries.4100
https://drive.google.com/file/d/1f4nP5gklDXTQx7GKq4gxb-3DO19EDBSU/view


 

 

42. 

Crișan, E. L., & Stanca, L. (2021). The digital transformation of management consulting  

companies: A qualitative comparative analysis of Romanian industry. Information 

Systems and eBusiness Management, 19(4), 1143-1173. 

doi:https://doi.org/10.1007/s10257-021-00536-1 

 

García-Peñalvo, F. J., & Vázquez-Ingelmo, A. (2023). What do we mean by GenAI? A  

systematic mapping of the evolution, trends, and techniques involved in generative 

AI. International Journal of Interactive Multimedia and Artificial Intelligence, 8(4), 7-

16. https://doi.org/10.9781/ijimai.2023.07.006 

 

Gînguță, A., Ștefea, P., Noja, G. G., & Munteanu, V. P. (2023). Ethical impacts, risks and  

challenges of artificial intelligence technologies in business consulting: A new 

modeling approach based on structural equations. Electronics, 12(6), 1462. 

https://doi.org/10.3390/electronics12061462 

 

Grünbichler, R. (2023). Implementation Barriers Of Artificial Intelligence In Companies.  

Zagreb: University of Zagreb, Faculty of Economics and Business. Retrieved from 

https://www.proquest.com/conference-papers-proceedings/implementation-barriers-

artificial-intelligence/docview/2839925931/se-2 

 

Gupta, R., Nair, K., Mishra, M., Ibrahim, B., & Bhardwaj, S. (2024). Adoption and impacts of  

generative artificial intelligence: Theoretical underpinnings and research agenda. 

International Journal of Information Management Data Insights, 4(1), 100232. 

https://doi.org/10.1016/j.jjimei.2024.100232  

 

Gurjar, K., Jangra, A., Baber, H., Islam, M., & Sheikh, S. A. (2024). An analytical review on  

the impact of artificial intelligence on the business industry: Applications, trends, and 

challenges. IEEE Engineering Management Review, 52(2), 84‑102. 

https://doi.org/10.1109/EMR.2024.3355973 

 

 

 

 

 

https://doi.org/10.9781/ijimai.2023.07.006
https://doi.org/10.3390/electronics12061462
https://doi.org/10.1016/j.jjimei.2024.100232
https://doi.org/10.1109/EMR.2024.3355973


 

 

43. 

Harris, Jeffrey E., DrPH, MPH, RD, Gleason, P. M., PhD, Sheean, Patricia M., PhD, RD,  

Boushey, Carol, PhD, MPH, RD, Beto, Judith A., PhD, RD, FADA, & Bruemmer, 

Barbara, PhD, RD. (2009). An introduction to qualitative research for food and nutrition 

professionals. Journal of the American Dietetic Association, 109(1), 80-

90. https://doi.org/10.1016/j.jada.2008.10.018 

 

Hayashi, P., Abib, G., & Hoppen, N. (2019). Validity in Qualitative Research: A Processual  

Approach. The Qualitative Report, 24(1),98-112.  

https://nsuworks.nova.edu/tqr/vol24/iss1/8  

  

The Qualitative Report Validity in Qualitative Research: A Processual Approach. Available  

from: 

https://www.researchgate.net/publication/330412924_The_Qualitative_Report_Validi

ty_in_Qualitative_Research_A_Processual_Approach [accessed May 21, 2024]. 

 

Hlavac, J. (2023). Knowledge, skills and abilities (KSAs) as a metric to re-conceptualise  

aptitude: a multi-stakeholder perspective. The Interpreter and Translator 

Trainer, 17(1), 29–53. https://doi.org/10.1080/1750399X.2023.2170052  

 

Kakabadse, N. K., Louchart, E., & Kakabadse, A. (2006). Consultant's role: A qualitative  

inquiry from the consultant's perspective. The Journal of Management Development, 

25(5), 416-500. https://doi.org/10.1108/02621710610666268 

 

Welsh, M., Stewart, M., Mearns, A., Kechagias, K., Papadopoulou, D., Agapidou, E., Kalivas,  

I., Ananiadis, P., Jonsson, E.M., Norling, L., Rask, T., Luca, S., Dragan, V., & Iuga, C. 

(2011). MAAS Project.  

 

Kalota, F. (2024). A Primer on Generative Artificial Intelligence. Education Sciences 14(2),  

172. https://doi.org/10.3390/educsci14020172 

 

Liu, X., MacMillan, R., & Timmons, V. (1998). Integration of computers into the curriculum:  

How teachers may hinder students' use of computers. McGill Journal of Education, 

33(1), 51. 

https://doi.org/10.1016/j.jada.2008.10.018
https://nsuworks.nova.edu/tqr/vol24/iss1/8
https://doi.org/10.1080/1750399X.2023.2170052
https://doi.org/10.1108/02621710610666268
https://doi.org/10.3390/educsci14020172


 

 

44. 

 

Klondike. (n.d.). AI History: the 1980s and expert systems. Visited on February 14th 

2024 on https://www.klondike.ai/en/ai-history-the-1980s-and-expert-systems/  

 

Kok JN, Boers EJ, Kosters WA, & al. (2009) Artificial intelligence: Definition, trends,  

techniques, and cases. Artificial Intelligence 1: 270–299. https://books-google-

be.proxy.bib.uclouvain.be:2443/books?hl=fr&lr=&id=v_jhDAAAQBAJ&oi=fnd&pg

=PA1&ots=oc0cQbqP9P&sig=LXSWlSilIory0zm5N4bOZzo2Mds&redir_esc=y#v=o

nepage&q&f=false  

 

 

Loureiro, S. M. C., Guerreiro, J., & Tussyadiah, I. (2021). Artificial intelligence in business :  

State-of-the-art and future research agenda. Journal of Business Research, 129, 

911‑926. https://doi.org/10.1016/j.jbusres.2020.11.001  

 

Lund, B. D., & Wang, T. (2023). Chatting about ChatGPT: how may AI and GPT impact  

academia and libraries? Library hi tech news, 40(3), 26-29. 

https://doi-org.proxy.bib.uclouvain.be:2443/10.1108/LHTN-01-2023-0009 

 

 

McInerney, M. & Sollosy, M.(2022). Artificial intelligence and business education: What  

should be taught. The International Journal of Management Education, 20 (3). 

https://doi.org/10.1016/j.ijme.2022.100720 

 

Mannuru, N. R., Shahriar, S., Teel, Z. A., Wang, T., Lund, B. D., Tijani, S., Pohboon, C. O.,  

Agbaji, D., Alhassan, J., Galley, J., Kousari, R., Ogbadu-Oladapo, L., Saurav, S. K., 

Srivastava, A., Tummuru, S. P., Uppala, S., & Vaidya, P. (2023). Artificial intelligence 

in developing countries : The impact of generative artificial intelligence (Ai) 

technologies for development. Information Development, 02666669231200628. 

https://doi.org/10.1177/02666669231200628  

 

 

 

 

https://www.klondike.ai/en/ai-history-the-1980s-and-expert-systems/
https://books-google-be.proxy.bib.uclouvain.be:2443/books?hl=fr&lr=&id=v_jhDAAAQBAJ&oi=fnd&pg=PA1&ots=oc0cQbqP9P&sig=LXSWlSilIory0zm5N4bOZzo2Mds&redir_esc=y#v=onepage&q&f=false
https://books-google-be.proxy.bib.uclouvain.be:2443/books?hl=fr&lr=&id=v_jhDAAAQBAJ&oi=fnd&pg=PA1&ots=oc0cQbqP9P&sig=LXSWlSilIory0zm5N4bOZzo2Mds&redir_esc=y#v=onepage&q&f=false
https://books-google-be.proxy.bib.uclouvain.be:2443/books?hl=fr&lr=&id=v_jhDAAAQBAJ&oi=fnd&pg=PA1&ots=oc0cQbqP9P&sig=LXSWlSilIory0zm5N4bOZzo2Mds&redir_esc=y#v=onepage&q&f=false
https://books-google-be.proxy.bib.uclouvain.be:2443/books?hl=fr&lr=&id=v_jhDAAAQBAJ&oi=fnd&pg=PA1&ots=oc0cQbqP9P&sig=LXSWlSilIory0zm5N4bOZzo2Mds&redir_esc=y#v=onepage&q&f=false
https://doi.org/10.1016/j.jbusres.2020.11.001
https://doi-org.proxy.bib.uclouvain.be:2443/10.1108/LHTN-01-2023-0009
https://doi.org/10.1016/j.ijme.2022.100720
https://doi.org/10.1177/02666669231200628


 

 

45. 

Michel-Villarreal, R., Vilalta-Perdomo, E., Salinas-Navarro, D. E., Thierry-Aguilera, R., &  

Gerardou, F. S. (2023). Challenges and opportunities of generative ai for higher 

education as explained by chatgpt. Education Sciences, 13(9), 856. 

https://doi.org/10.3390/educsci13090856 

 

Mission, vision and values. (s. d.). UCLouvain. Consulté 20 mai 2024, à l’adresse  

https://uclouvain.be/en/faculties/lsm/mission-vision-and-values.html 

 

Moscardini, A. O., Strachan, R., & Vlasova, T. (2022). The role of universities in modern  

society. Studies in Higher Education (Dorchester-on-Thames), 47(4), 812-830. 

https://doi.org/10.1080/03075079.2020.1807493 

 

National Science & Technology Council. (2019). The National Artificial Intelligence Research  

and Development Strategic Plan.  

https://www.nitrd.gov/pubs/National-AI-RD-Strategy-2019.pdf 

 

Oarue-Itseuwa,E.(2024).Artificial Intelligence’s Impact of the Management Consultancy  

Sector over the Next Five Years. Management Consulting Journal,7(1) 49-58. 

https://doi.org/10.2478/mcj-2024-0005  

 

OpenLearn. (n.d.). The difference between ‘knowledge’ and ‘skills’. Visited on 24th January,  

2024 on 

https://www.open.edu/openlearn/mod/oucontent/view.php?id=20017&section=1  
 

Palumbo, R., & Manna, R. (2019). Making educational organizations able to change : A  

literature review. International Journal of Educational Management, 33(4), 734‑752. 

https://doi.org/10.1108/IJEM-02-2018-0051 

Pandya, B., Ruhi, U., & Patterson, L. (2023). Preparing the future workforce for 2030 : The  

role of higher education institutions. Frontiers in Education, 8. 

https://doi.org/10.3389/feduc.2023.1295249 

 

Parry, S.  (1996). The quest for competencies. Training, 33(7), 48-54.  

https://www.proquest.com/docview/203398191?sourcetype=Trade%20Journals 

https://doi.org/10.3390/educsci13090856
https://uclouvain.be/en/faculties/lsm/mission-vision-and-values.html
https://doi.org/10.1080/03075079.2020.1807493
https://doi.org/10.2478/mcj-2024-0005
https://www.open.edu/openlearn/mod/oucontent/view.php?id=20017&section=1
https://doi.org/10.1108/IJEM-02-2018-0051
https://doi.org/10.3389/feduc.2023.1295249
https://www.proquest.com/docview/203398191?sourcetype=Trade%20Journals


 

 

46. 

 

Pence, H. E. (2019). Artificial intelligence in higher education : New wine in old wineskins?  

Journal of Educational Technology Systems, 48(1), 5‑13. 

https://doi.org/10.1177/0047239519865577 

 

Poláková, M., Suleimanová, J. H., Madzík, P., Copuš, L., Molnárová, I., & Polednová, J.  

(2023). Soft skills and their importance in the labour market under the conditions of 

Industry 5.0. Heliyon, 9(8), e18670. https://doi.org/10.1016/j.heliyon.2023.e18670 

 

Popescu(Dogaru), I. I., Marinescu(Dragnea), F. S., & Oprea, G. (2019). The leader of the future  

seen by millennials. Manager (Bucureşti), (30), 191-204. 

 

Ramanathan, T. (2024, March 11). natural language processing. Encyclopedia Britannica.  

https://www.britannica.com/technology/natural-language-processing-computer-

science  

 

Ransbotham, S., Khodabandeh, D., Kiron, F., Candelon, M., & LaFountain, B. (2020).  

Expanding AI's Impact With Organizational Learning,” MIT Sloan Management 

 Review and Boston Consulting Group. 

https://web-assets.bcg.com/1e/4f/925e66794465ad89953ff604b656/mit-bcg-

expanding-ai-impact-with-organizational-learning-oct-2020-n.pdf  

 

Ransbotham, D., Kiron, P. & Reeves, M. (2017) “Reshaping Business With Artificial  

Intelligence,” MIT Sloan Management Review and The Boston Consulting Group. 

https://sloanreview.mit.edu/projects/reshaping-business-with-artificial-intelligence/  

 

Rübmann, M., Lorenz, M., Gerbert, P., Waldner, M., Justus, J., Engel, P., & Harnisch, M.  

(2015). Industry 4.0: The future of productivity and growth in manufacturing 

industries. Boston consulting group, 9(1), 54-89. 

https://picture.iczhiku.com/resource/paper/shiWTJKeGqfAdvNb.pdf   

 

 

 

 

https://doi.org/10.1177/0047239519865577
https://doi.org/10.1016/j.heliyon.2023.e18670
https://www.britannica.com/technology/natural-language-processing-computer-science
https://www.britannica.com/technology/natural-language-processing-computer-science
https://web-assets.bcg.com/1e/4f/925e66794465ad89953ff604b656/mit-bcg-expanding-ai-impact-with-organizational-learning-oct-2020-n.pdf
https://web-assets.bcg.com/1e/4f/925e66794465ad89953ff604b656/mit-bcg-expanding-ai-impact-with-organizational-learning-oct-2020-n.pdf
https://sloanreview.mit.edu/projects/reshaping-business-with-artificial-intelligence/


 

 

47. 

Russell, R. G., Lovett Novak, L., Patel, M., Garvey, K. V., Craig, K. J. T., Jackson, G. P.,  

Moore, D., & Miller, B. M. (2023). Competencies for the use of artificial intelligence-

based tools by health care professionals. Academic Medicine: Journal of the 

Association of American Medical Colleges, 98(3), 348‑356. 

https://doi.org/10.1097/ACM.0000000000004963 

 

Sadat, B. (2023). Impact of artificial intelligence on business : An analysis. International  

Journal of Science and Research (IJSR), 12(1), 705‑709. 

https://doi.org/10.21275/SR23115110206 

 

Samokhvalov,K.(2024).The Transformative Impact of Artificial Intelligence on the  

Management Consultancy Sector. Management Consulting Journal,7(1) 59-68. 

https://doi.org/10.2478/mcj-2024-0006  

 

Santana, M., & Díaz-Fernández, M. (2023). Competencies for the artificial intelligence age :  

Visualisation of the state of the art and future perspectives. Review of Managerial 

Science, 17(6), 1971‑2004. https://doi.org/10.1007/s11846-022-00613-w 

 

Saxena et al. (2023). THE IMPACT OF ARTIFICIAL INTELLIGENCE ON THE  

CONSULTANCY SERVICES INDUSTRY: A COMPREHENSIVE ANALYSIS OF 

THE ROLE OF AI IN ENHANCING SERVICE DELIVERY. KOREA REVIEW OF 

INTERNATIONAL STUDIES. 16(09). https://universalai.in/wp-

content/uploads/2020/03/THE-IMPACT-OF-ARTIFICIAL-INTELLIGENCE-ON-

THE-CONSULTANCY-SERVICES-INDUSTRY_-A-COMPREHENSIVE-

ANALYSIS-OF-THE-ROLE-OF-AI-IN-ENHANCING-SERVICE-DELIVERY-

KRI160856.pdf  

 

Sestino, A., & De Mauro, A. (2022). Leveraging artificial intelligence in business :  

Implications, applications and methods. Technology Analysis & Strategic Management, 

34(1), 16‑29. https://doi.org/10.1080/09537325.2021.1883583 

 

Toma, S. G., & Hudea, O. S. (2024). GENERATION Z STUDENTS' PERCEPTIONS ON  

https://doi.org/10.1097/ACM.0000000000004963
https://doi.org/10.21275/SR23115110206
https://doi.org/10.2478/mcj-2024-0006
https://doi.org/10.1007/s11846-022-00613-w
https://universalai.in/wp-content/uploads/2020/03/THE-IMPACT-OF-ARTIFICIAL-INTELLIGENCE-ON-THE-CONSULTANCY-SERVICES-INDUSTRY_-A-COMPREHENSIVE-ANALYSIS-OF-THE-ROLE-OF-AI-IN-ENHANCING-SERVICE-DELIVERY-KRI160856.pdf
https://universalai.in/wp-content/uploads/2020/03/THE-IMPACT-OF-ARTIFICIAL-INTELLIGENCE-ON-THE-CONSULTANCY-SERVICES-INDUSTRY_-A-COMPREHENSIVE-ANALYSIS-OF-THE-ROLE-OF-AI-IN-ENHANCING-SERVICE-DELIVERY-KRI160856.pdf
https://universalai.in/wp-content/uploads/2020/03/THE-IMPACT-OF-ARTIFICIAL-INTELLIGENCE-ON-THE-CONSULTANCY-SERVICES-INDUSTRY_-A-COMPREHENSIVE-ANALYSIS-OF-THE-ROLE-OF-AI-IN-ENHANCING-SERVICE-DELIVERY-KRI160856.pdf
https://universalai.in/wp-content/uploads/2020/03/THE-IMPACT-OF-ARTIFICIAL-INTELLIGENCE-ON-THE-CONSULTANCY-SERVICES-INDUSTRY_-A-COMPREHENSIVE-ANALYSIS-OF-THE-ROLE-OF-AI-IN-ENHANCING-SERVICE-DELIVERY-KRI160856.pdf
https://universalai.in/wp-content/uploads/2020/03/THE-IMPACT-OF-ARTIFICIAL-INTELLIGENCE-ON-THE-CONSULTANCY-SERVICES-INDUSTRY_-A-COMPREHENSIVE-ANALYSIS-OF-THE-ROLE-OF-AI-IN-ENHANCING-SERVICE-DELIVERY-KRI160856.pdf
https://doi.org/10.1080/09537325.2021.1883583


 

 

48. 

THE ABILITIES, SKILLS AND COMPETENCIES REQUIRED IN THE AGE OF 

ARTIFICIAL INTELLIGENCE SYSTEMS. Amfiteatru Economic, 26(65), 162-180. 

doi:https://doi.org/10.24818/EA/2024/65/162 

 

Tominc, P., & Rožman, M. (2023). Artificial intelligence and business studies: Study cycle  

differences regarding the perceptions of the key future competences. Education 

Sciences, 13(6), 580. https://doi.org/10.3390/educsci13060580 

 

UCLouvain. (n.d.) Competency Framework. Visited on February 14th, 2024, on  

https://uclouvain.be/en/faculties/lsm/competency-framework.html  

 

UCLouvain. (n.d.) Master’s Degrees. Visited on February 14th, 2024, on  

https://uclouvain.be/en/faculties/lsm/masters.html  

 

UCLouvain. (n.d.) The School. Visited on February 14th, 2024, on  

https://uclouvain.be/en/faculties/lsm/the-school.html  

 

Wang, P. (2008). What Do You Mean by “AI”?. Frontiers in Artificial Intelligence and  

Applications, 171(1), 362-373. 

https://www.researchgate.net/publication/262357941_What_Do_You_Mean_by_AI 

 

What is accenture | caseinterview. (2023, janvier 27). 

https://caseinterview.com/what-is-accenture 

 

Xu, J. J., & Babaian, T. (2021). Artificial intelligence in business curriculum : The pedagogy  

and learning outcomes. The International Journal of Management Education, 19(3), 

100550. https://doi.org/10.1016/j.ijme.2021.100550 

 

Yu, H. (2023). Reflection on whether Chat GPT should be banned by academia from the  

perspective of education and teaching. Frontiers in Psychology, 14, 1181712. 

https://doi.org/10.3389/fpsyg.2023.1181712  

 

 

 

https://doi.org/10.3390/educsci13060580
https://uclouvain.be/en/faculties/lsm/competency-framework.html
https://uclouvain.be/en/faculties/lsm/masters.html
https://uclouvain.be/en/faculties/lsm/the-school.html
https://www.researchgate.net/publication/262357941_What_Do_You_Mean_by_AI
https://caseinterview.com/what-is-accenture
https://doi.org/10.1016/j.ijme.2021.100550
https://doi.org/10.3389/fpsyg.2023.1181712


 

 

49. 

Zeidan, S. & Bishnol, M. (2020). An Effective Framework for Bridging the Gap between  

Industry and Academia. International Journal on Emerging Technologies 11(3), 454-

46. 

https://www.researchtrend.net/ijet/pdf/An%20Effective%20Framework%20for%20Br

idging%20the%20Gap%20between%20Industry%20and%20Academia%20Drj2.pdf  

 

 

 

 

 

  

https://www.researchtrend.net/ijet/pdf/An%20Effective%20Framework%20for%20Bridging%20the%20Gap%20between%20Industry%20and%20Academia%20Drj2.pdf
https://www.researchtrend.net/ijet/pdf/An%20Effective%20Framework%20for%20Bridging%20the%20Gap%20between%20Industry%20and%20Academia%20Drj2.pdf


 

 

50. 

Appendix 

 

Appendix 1: Definitions 

 

 



 

 

51. 

Appendix 2: LSM Competency Framework 

 



 

 

52. 

 



 

 

53. 

 



 

 

54. 

 



 

 

55. 

 

 

 

Appendix 3: Interviews 

3 .1 Participants 
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3.2 Interview guide 

 

 

3.3 Transcriptions 

 

3.3.1 Consultant A 

 

Hello, could you please introduce yourself, share your professional background and your 

role at Accenture? 
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Certainly. I completed my bachelor’s degree in business administration at ICHEC and pursued 

a master’s degree in Sustainable Management at LSM. I joined Accenture in September 2023 

as a Business Operation Analyst after an internship from February to May 2023. 

 

What were the most significant challenges you faced when starting at Accenture and how 

has your master's degree at LSM benefited your work at Accenture? 

 

Transitioning to professional life and mastering the requisite tools presented considerable 

challenges. Adapting to Accenture's environment and client expectations demanded 

professionalism and the acquisition of essential skills to initiate projects. Despite my education, 

I found certain hard skills, such as Excel and data analysis, crucial yet challenging to acquire 

on the job. Proficiency in tools like PowerPoint and Excel is particularly vital in consultancy. 

The teamwork skills honed through group projects at LSM were invaluable, covering 

communication, idea development, listening, and organization. My Master's in Sustainable 

Management, along with the associated internship, provided a solid understanding of key 

concepts in this domain. Nonetheless, I believe a stronger emphasis on data analytics and 

proficiency in tools like PowerPoint and Excel would have been beneficial. A more robust 

focus on IT skills would have enhanced my readiness for consultancy roles. 

 

How do you integrate AI into your daily tasks? Are there untapped opportunities? What 

challenges do you encounter? 

 

Initially, I didn't utilize AI extensively. However, after subscribing to ChatGPT, I found it 

invaluable for filling skills gaps, including Excel formulas, and assistance in tasks like 

newsletter creation and communication. Additionally, I employ the chatbot developed at 

Accenture for HR-related queries. AI saves time, particularly in urgent situations, but also 

fosters creativity in communication and problem resolution. 

Regarding the challenges, to get good outcomes, formulating queries properly is crucial, as AI 

necessitates well-structured questions. It's imperative to verify AI outcomes with other sources 

for reliability, particularly without a ChatGPT subscription. 
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In your opinion, what are the essential skills for integrating AI into consulting, and why? 

 

Communication and teamwork are paramount. While AI simplifies tasks like newsletter 

creation, maintaining proficiency in essential skills without over-reliance on these tools is 

imperative. Continuous development of hard skills is vital to be aware of the tools’ limitations 

and the effective evaluation of AI outputs. Foundational knowledge is essential for evaluating 

AI results accurately, verifying Excel formulas, and ensuring well-posed questions. 

 

Do you agree with the growing emphasis on soft skills in maximizing AI benefits in 

consultancy? If so, which soft skills do you consider most important? 

 

Absolutely. I would say that you need to be curious to verify generated answers and need to 

adapt to new tools. However, you still need basic technical knowledge. 

 

How can higher education institutions prepare future graduates for entering the AI-

enhanced consultancy field? 

 

I believe that there could be more practical case studies and problem-solving exercises at the 

university. Courses should focus on practical applications and offer a wider range of practical 

workshops across the curriculum to develop soft skills even more. 

For instance, I believe that LSM could incorporate more practical case studies and guest 

lectures, emphasizing workshops and alumni testimonials to offer practical courses. Combining 

theory with real-world applications, such as group work and problem-solving exercises, would 

be beneficial for soft skills development. Practical workshops enhance student engagement and 

readiness for the professional realm. Practical training, especially in the first year, could 

enhance students' readiness for the professional world. Implementing projects and practical 

courses, along with guest speakers and teamwork-focused sessions, would enrich students' 

learning experiences. 
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3.3.2 Consultant B 

 

Hello, could you please introduce yourself, share your professional background and your 

role at Accenture? 

 

I graduated with a business engineering master’s degree at LSM, specializing in Innovation 

Management and International Finance. I joined Accenture 1.5 years ago, working in S&C 

Resources and Utilities. 

 

What were the most significant challenges you faced when starting at Accenture and how 

has your master's degree at LSM benefited your work at Accenture? 

 

The primary challenge was adapting to the vast corporate environment with extensive 

administrative procedures, such as managing clients and handling time and expenses. This 

bureaucratic structure felt time-consuming and rigid, making the assimilation of various tools 

challenging. 

My master’s program instilled a structured approach to work, facilitating an organizational 

mindset while maintaining a unified direction. It also emphasized understanding problem 

causes before solutions, essential for effective problem-solving. 

 

How do you utilize AI in your daily tasks? What competencies do you consider essential for 

leveraging AI in consulting? 

 

AI accelerates processes by providing access to vast databases, replacing time-consuming tasks 

like desk research. You need to be able to write the right questions, verify AI-generated outputs, 

and technical understanding of AI tools are crucial for leveraging AI effectively.  

 

Do you agree on the growing importance of soft skills in maximizing AI benefits in 

consultancy? If so, which ones are most important? 
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Yes, definitely! Critical thinking is crucial. Reviewing AI outputs is akin to scrutinizing 

external company outputs, and taking AI’s output without critically assessing it poses risks. A 

blend of soft and hard skills is essential. While AI technology is crucial, critical thinking and 

security awareness are even more important. 

 

How could LSM prepare students for AI integration in consulting? 

 

LSM should teach the technical aspects of artificial intelligence, its applications, and 

limitations, emphasizing critical thinking and security. A seminar on AI awareness would be 

beneficial for students to gain a competitive edge. I wish there was a course on the practical 

use of AI tools like ChatGPT, considering its widespread usage now. Understanding its usage 

and risks would have been beneficial. In addition, universities should place more emphasis on 

soft skills development. As AI becomes integral, educational institutions need to adapt, 

possibly by developing a dedicated track for AI-related skills rather than a single course. 

 

 

3.3.3 Consultant C 

 

Hello, could you please introduce yourself, share your professional background and your 

role at Accenture? 

 

I am a second-year master's student at the LSM, currently interning in the Strategy & 

Consulting talent and organization team. 

 

What were the most significant challenges you faced when starting at Accenture and how 

has your master's degree at LSM benefited your work at Accenture? 

 

The most challenging aspect was the social interaction in a new environment, including 

meeting new people, and colleagues, and adapting to a new system. Additionally, 
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understanding the project I am involved in, especially since it's my first time working directly 

with clients, was difficult. Everything was new, from abbreviations to effectively using the 

tools in real-world scenarios. It was also challenging to understand the client's processes and 

how to implement solutions effectively. 

My master's has been very helpful, particularly in courses related to consulting projects, green 

transition, and digital transformation. Group work at university was beneficial since teamwork 

is essential at Accenture (team meetings, collaboration, etc.). I could apply the concepts I 

learned and my willingness to delve deeper into these topics has also been advantageous. 

However, I would have liked more practical cases with real scenarios. We have a lot of 

theoretical frameworks and formulas at university, but we missed out on practical applications. 

For instance, we had a course on European options that was entirely based on real cases, which 

was very useful. Such practical, case-based courses are lacking at LSM. 

 

How do you use AI in your everyday job? Do you see other opportunities, even if you don’t 

use them? Why don't you use them? (Opportunities, challenges) 

 

My colleagues advised me to use ChatGPT for everything. It provides an external perspective, 

particularly useful for creating tailored communications for different personas (e.g., 

employees, managers). It allows customization and saves time. I am familiar with ChatGPT 

and similar tools like Microsoft Copilot. 

Regarding the challenges, ChatGPT is only effective when you can clearly describe the context 

or situation. Initially, I struggled with this but now I know how to write detailed paragraphs to 

provide context. Sometimes I’m too lazy to do this, which results in poor responses. It’s 

essential to take the time to think about what you want to achieve and provide a comprehensive 

context for better answers. 

 

What are, according to you, the key skills to leverage AI in consulting and why? 
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Key skills include storytelling and problem-solving. You need to structure your requests to AI 

tools effectively. Storytelling helps in clearly defining the journey from point A to point B, 

making your objectives clear. 

 

During my research, I saw a growing emphasis on the importance of soft skills to maximize 

the benefits offered by AI in the consulting field. Do you share this perspective regarding the 

growing importance of soft skills? If so, which ones would you say are the most important? 

 

Absolutely. Soft skills are essential to leverage AI fully. You can’t just ask a question and 

expect a useful answer; you need to provide context and think critically about the responses. 

Solution-oriented skills are crucial. Knowing what you want at the outset helps you refine and 

verify AI-generated answers, ensuring they meet your needs. 

 

How could LSM prepare students for AI integration in consulting? 

 

It would be beneficial to incorporate courses and materials on effectively using AI. AI will 

increasingly dominate the workplace, so understanding how to use it is crucial. LSM could 

introduce modules or courses on AI usage, such as providing scripts with desired answers and 

teaching students to ask the right questions. For example, the digital transformation course 

could focus more on practical applications rather than just formulas and concepts. 

I believe that LSM should integrate AI into its curriculum because it is becoming increasingly 

important. Courses could include AI applications and preventive measures to ensure students 

use it effectively without becoming overly reliant on it. Early exposure to AI, even during 

bachelor's studies, could prepare students better. 

Courses like European Business, which involved real business cases, were valuable in terms of 

soft skills development. They presented real challenges and showed how to overcome them. 

Adding an AI perspective to these courses could further enhance their value. 

AI is rapidly developing and being increasingly adopted. Educational institutions like LSM 

must adapt and prepare students for the future workplace where AI skills will be essential. 
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3.3.4 Manager A 

 
Hello, could you please introduce yourself, share your professional background and your 

role at Accenture? 

 

I am part of the technology division at Accenture, working as a data architect. 

 

What opportunities does Artificial Intelligence offer to consultants, and how do consultants 

integrate AI into their daily professional lives? What are the associated opportunities and 

challenges? 

 

AI allows consultants to perform initial reviews faster before engaging other teams, 

streamlining processes significantly. However, it also reduces the number of consultants 

needed, which has both positive and negative implications. Several challenges have emerged: 

responsible AI (ensuring AI behaves predictably and ethically is crucial), indeterminism (AI 

doesn’t always provide consistent responses) data quality and security (maintaining high 

standards of data integrity is essential), cost management (while AI can be cost-effective, 

proper management is vital, especially for smaller companies that benefit from the scalability 

of cloud technologies). AI brings new competitors, but Accenture aims to lead rather than 

follow, leveraging our client development experiences and accumulated expertise. 

 

What competencies are necessary to successfully use AI in consultancy? 

 

The core skills remain interpersonal; flexibility, adaptability to new trends, and continuous 

learning are key. Interpersonal skills, such as communication, empathy, and flexibility, are even 

more crucial with AI integration. Consultants must understand not only how to use AI but also 

when and how it can benefit the business. 

 

In the literature, there's a growing emphasis on the importance of soft skills in maximizing 

the benefits offered by AI in consulting. Do you agree? 
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Absolutely. As AI automates more tasks, the value consultants bring is increasingly in areas 

like strategy, necessitating strong soft skills. Effective communication and empathy are 

paramount, as is flexibility due to the rapid pace of technological advancement. 

 

Before we conclude, is there anything else you’d like to add? What do you think about the 

focus of my thesis? 

 

Your thesis is highly pertinent. The curriculum in this field should be dynamic and adapt to 

new developments quickly. Internships are crucial; integrating practical experiences earlier in 

the education process could be very beneficial. Understanding the dynamic between business 

and technology across various industries is essential for preparing students to leverage 

technology effectively. 

 

 

3.3.5 Manager B 

 

Hello, could you please introduce yourself, share your professional background and your 

role at Accenture? 

 

I joined Accenture in 2007 in a Sales role and since 2018 I am a Data & AI Managing Director. 

 

What opportunities does Artificial Intelligence offer to consultants, and how do consultants 

integrate AI into their daily professional lives? What are the associated opportunities and 

challenges? 

 

The main opportunity AI provides is the ability to offer clients more tailored solutions and 

accelerate their workflows. 

Several challenges are associated with AI integration: Both client and their customer 

expectations have increased, making it difficult to differentiate our services in a competitive 

market. It's easier for new competitors to enter markets they previously avoided, which 
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challenges established firms like ours. There's a misconception that AI involves no costs, 

whereas it often involves significant underlying consumption. 

 

What competencies are necessary to successfully use AI in consultancy? 

 

Understanding AI applications like OpenAI is crucial for contextualizing responses. The 

industry also demands more specialization now, unlike in the past where one could operate as 

a general consultant. 

 

In the literature, there's a growing emphasis on the importance of soft skills in maximizing 

the benefits offered by AI in consulting. Do you agree? 

 

Absolutely, soft skills like storytelling are essential, even more so with AI integration, because 

it's about competing on who can better engage the client and team. The top three soft skills are 

storytelling, relating (building strong relationships, more profound than basic empathy), and 

industry expertise, which, while not being a soft skill, is crucial. 

The focus on soft skills has significantly changed recruitment processes. Candidates must 

demonstrate their ability to form relationships and contextualize their knowledge effectively. 

It's becoming harder for interviewers to differentiate candidates based solely on technical skills. 

 

Are young graduates joining Accenture adequately prepared to use AI in their work? How 

could higher education institutions prepare students for AI integration in consulting? 

 

Schools need to delve deeper into data understanding rather than just focusing on value use 

cases. The emphasis should be on data management, governance, and architecture, especially 

for business students, to understand the importance of data quality and how it influences 

outcomes. 

 

 

3.3.6 Manager C 
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Hello, could you please introduce yourself, share your professional background and your 

role at Accenture? 

 

Hello. I joined Accenture in 2018 and Tech Architecture Delivery Manager, Team Lead AI for 

Benelux and Gallia. 

 

What opportunities does Artificial Intelligence offer to consultants, and how do consultants 

integrate AI into their daily professional lives? What are the associated opportunities and 

challenges? 

 

People are often hesitant about AI—they don't think about it or aren't sure if they are allowed 

to use it, so coaching is necessary. AI is complex and not magic. Using ChatGPT doesn’t solve 

everything; it simplifies work by providing structure, but it's up to us to supply the content. For 

example, ChatGPT simplifies my life by giving me a structure, but I provide the details, 

allowing me to focus on precision and expertise. We delegate basic tasks to internal teams to 

speed up work, letting us concentrate on our management skills. Another advantage is a quick 

access to relevant data and task simplification. For some teams, AI fills skills gaps. Many new 

hires at Accenture are analysts unfamiliar with technology. Tools like ChatGPT and Copilot 

help them simplify code, do reverse engineering, etc., while being mindful of intellectual 

property issues. With Copilot, they can query databases without waiting for an overseas team. 

This fosters curiosity and learning. We also have ongoing company’ projects like resource 

turnover for a technology and transferring team knowledge into an AI. 

Regarding the challenges, AI doesn't mean anyone can become an architect or developer. It’s 

possible to become proficient but with a risk of errors due to a lack of critical thinking. AI lacks 

critical judgment; it relies on ingested knowledge (from those who trained it). 

Choosing the right AI for each need requires technical knowledge.  

Being pragmatic is essential. It’s complex and ideological, requiring a balance between 

business decisions and IT considerations. The goal is to guide clients to invest wisely and 

sustainably, necessitating a reinvention of how we sell, support, and advise. 
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AI puts everyone on equal footing as anyone can use it. The main advantage of AI in 

consultancy is task simplification (e.g., creating PowerPoint presentations, drafting emails). It 

reduces effort. The impact on payroll is uncertain. Historically, significant innovations didn’t 

reduce payrolls but increased revenue. We’ll see if generative AI maintains this trend. 

 

What competencies are necessary to use AI in consultancy successfully? 

 

The required skills are broad because consultants have various roles. Critical thinking is crucial 

for developers, functional analysts, architects, and salespeople. They need a clear 

understanding of how AI models work to sell them to clients. 

Understanding how things work (e.g., computers, programs) remains crucial. Some colleagues 

believe AI can handle everything, but that’s a misconception. Technical knowledge is still 

needed, similar to how France currently lacks nuclear engineers because they assumed they 

wouldn’t need them. Emerging technologies require continuous learning. 

 

In the literature, there's a growing emphasis on the importance of soft skills in maximizing 

the benefits offered by AI in consulting. Do you agree? 

 

I completely agree with the importance of soft skills, we need people who want to understand 

AI: interpreting data and modeling ideas to communicate effectively with AI for the best 

results. Critical thinking is essential for analysing AI responses and enhancing capabilities. 

Developing critical thinking and analytical skills is vital. A desire to learn is also essential. 

 

Are young graduates joining Accenture adequately prepared to use AI in their work? How 

could higher education institutions prepare students for AI integration in consulting? 

 

Not at all. They need substantial, non-trivial training. Even those who studied AI academically 

are often too theoretical. Teaching AI requires balancing technical understanding with practical 

application. For instance, understanding a PC’s central unit is crucial. AI should be a co-pilot, 

supporting, but not replacing, human expertise. AI should support learning, not replace it. 
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Education should include understanding AI's potential and limitations, creating a knowledge 

base, and distinguishing between appropriate and inappropriate uses of AI. 

AI is not magic but an evolution. Training should be practical, like a driving license for AI 

usage, covering basics, standards, pitfalls, and essential soft skills. AI is a tool that enhances 

work but requires proper usage to maximize benefits. AI education should be integrated into 

business school curricula to ensure future leaders are equipped with the necessary skills to 

leverage AI effectively. This includes understanding AI's practical applications, ethical 

considerations, and developing both hard and soft skills. AI should support learning and 

professional development, fostering an environment of continuous improvement and critical 

thinking. 

 

 

3.3.7 Manager D 

 

Hello, could you please introduce yourself, and share your professional background and 

your role at Accenture? 

 

I joined Accenture in 2007, initially in consulting, and have been in HR for the past 6-7 years 

with a focus on generative AI for HR in Gallia. My role involves educating and engaging our 

employees about AI technologies and identifying use cases to optimize our internal operations. 

I coordinate between different teams to adapt AI solutions to our needs. My role aims to 

transition AI from a concept of science fiction to everyday utility. Accenture has invested 

heavily in developing AI capabilities not just for client services but also for enhancing our 

internal functions. I am not a technical expert, but I serve as a focal point to motivate and 

inform staff about AI, encouraging its use across various projects and initiatives. 

 

How do you train your teams in integrating AI in their work? 

 

Accenture runs a program called Technology Quotient (TQ), which offers simplified, engaging 

modules on key technologies, including AI and generative AI. These modules are not 

mandatory but highly recommended. We also hold conferences and integrate AI topics into 
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community meetings and other events to educate and inform our staff about how AI can be 

leveraged in their specific roles. 

 

What opportunities does Artificial Intelligence offer to consultants, and how do consultants 

integrate AI into their daily professional lives? What are the associated opportunities and 

challenges? 

 

Our internal transformation project has led to a reduction in support functions, thanks to various 

technologies, including AI. This sensitivity is because while AI has made certain jobs obsolete, 

enabling us to perform tasks much faster, it also requires those who remain to view AI not as 

a threat but as a tool to aid their work. The novelty of AI can be intimidating, and there are 

valid concerns about job displacement. AI, like any tool, has limitations and can produce 

nonsensical outputs that need to be checked. There's also the challenge of overcoming cognitive 

biases that AI might replicate from historical data. Managing these challenges requires careful 

planning and support for affected employees. 

 

What competencies are necessary to use AI in consultancy successfully? 

 

We look for candidates who are not only technically proficient but also adaptable and 

continuously seeking to improve how they work. Analytical thinking, continuous 

improvement, and the flexibility to handle uncertainties are highly valued. We prioritize 

retaining individuals who are adaptable, eager, and capable of continuous learning, as the tools 

we use today will likely change tomorrow. 

 

In the literature, there's a growing emphasis on the importance of soft skills in maximizing 

the benefits offered by AI in consulting. Do you agree? 

 

Absolutely, soft skills are crucial. AI may predict and automate, but interpersonal skills like 

relationship-building and adaptability are essential. We hire engineers with specific technical 

skills, which AI cannot yet replicate, but these professionals also need to integrate AI tools into 

their work to focus on higher-level tasks. 
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Are young graduates joining Accenture adequately prepared to use AI in their work? How 

could higher education institutions prepare students for AI integration in consulting? 

 

Younger employees are generally more prepared because they use AI in their daily lives 

through platforms like TikTok and Instagram. For them, using AI isn't an additional learning 

curve. For more experienced employees who may not be as familiar with newer technologies, 

we provide additional training to help them adopt these technologies. 

Business schools should integrate AI tools into their curricula, encouraging students to use AI 

for assignments to understand its capabilities. They should also invite experts to discuss current 

and future AI applications and provide practical use cases to illustrate how AI can optimize 

industry functions. 

 

 

3.3.8 External A 

 

Hello, could you please introduce yourself, share your professional background and your 

current position? 

 

Sure! I graduated from Solvay in 2016, started working as a business manager at Cream 

Consulting, and I work now as a consultant at BCG for 1.5 years. I also have a master’s in 

ethics and philosophy. Joined BCG due to its focus on climate & sustainability and artificial 

intelligence. Although not always working on AI projects, I am very interested in the subject. 

 

In your role as a consultant, what are the opportunities, challenges, and skills required to 

use AI? 

 

Opportunities include improving efficiency and automating tedious tasks. Challenges involve 

ensuring that AI is used correctly and critically. The skills required include technical 

knowledge, critical thinking, and the ability to discern when AI is useful. AI also helps with 
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tasks such as reporting and tracking human follow-ups, automating processes, and improving 

overall efficiency. 

BCG has partnered with OpenAI, encouraging the use of ChatGPT. AI can positively and 

negatively impact value creation, depending on how it is used. BCG trains its employees on AI 

tools, emphasizing the importance of generating original ideas and not just relying on AI. They 

have also developed internal tools like KM, slides, and chatbots. 

Understanding what AI can and cannot improve, critical thinking, and questioning AI outputs. 

These skills are essential to use AI effectively. Users must understand AI's technical aspects, 

encompassing being familiar with the tools available, where they can optimize processes and 

their limitations, and iuse these tools effectively. Critical thinking and the ability to question 

AI outputs are essential. 

 

In your company, are young graduates with business backgrounds ready to use generative 

AI?Do you think it’s necessary to integrate AI courses in business schools? Why? What 

aspects? How? 

 

There are varying levels of readiness. Some businesses are enthusiastic but may not fully 

understand AI’s limitations. It's crucial to educate them to avoid investing in hype without 

understanding practical applications. 

Universities, especially business schools, should aim to create well-rounded citizens ready to 

act in a world increasingly influenced by AI. The role of universities is to prepare students to 

be adaptable and critical thinkers. This includes understanding AI's practical applications and 

ethical considerations. AI should be integrated across courses rather than as a standalone 

subject. Ethical considerations and practical applications should be emphasized, and there 

should be a balance of theory and practice. Critical thinking should be emphasized in all 

courses, not just AI-specific ones. Students should understand AI’s technical aspects and its 

impact on various fields. Bias and its implications should be discussed across all curricula. For 

business students, the goal isn't to make them data scientists but to give them a solid 

understanding. I would suggest three main parts: technology, philosophy, and society. 

Students need to know how to discuss and sell AI projects, understand the technology behind 

them, and grasp the broader ethical and political implications.  
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There will be future leaders and need to understand AI's potential and limitations. They don't 

need to know the technical details but must surround themselves with knowledgeable people 

and understand AI's implications. Courses should cover AI history, limitations, opportunities, 

and practical applications. Emphasizing ethics and critical thinking is also crucial. 

 

AI education should be integrated into business school curricula to ensure future leaders are 

equipped with the necessary skills to leverage AI effectively. This includes understanding AI's 

practical applications, ethical considerations, and developing both hard and soft skills. 

 

 

3.3.9 External B 

 

Hello, could you please introduce yourself, share your professional background and your 

current position? 

 

Hello. I joined BrightWolves in January 2024, focusing on strategy, digital, and sustainability 

consultancy. I am involved in a digital transformation project with an AI focus. I also help 

individuals and teams integrate AI in their companies. 

In your role as a consultant, what are the opportunities, challenges, and skills required to 

use AI? 

 

AI, particularly tools like ChatGPT, has changed the consultancy landscape. Before AI became 

widely accessible, only large companies invested in it due to the high cost and complexity. 

Now, with AI becoming more accessible, companies are adopting it at different rates. Some 

immediately saw its potential, while others took longer. Adoption often depends on leadership 

awareness and willingness to invest in training and tools. AI helps with tasks that are typically 

disliked, such as reporting and human follow-ups. It automates many processes, increasing 

efficiency. 

There are three types of users: those who use AI for everything, sometimes excessively without 

considering its limits; those who use it critically; and those who don't use it at all. The challenge 
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is ensuring users understand AI's limitations and use it effectively, so fall into the second 

category. 

 

What competencies are necessary to use AI in consultancy successfully? 

 

Understanding the basics of how AI works (hard skills), being curious, having a critical and 

analytical mindset, and some affinity with IT. AI tools require both soft and hard skills for 

effective use. Critical thinking, analytical skills, and an understanding of AI's capabilities and 

limitations are essential. Developing critical thinking and analytical skills early is essential. 

Philosophy and ethics help in understanding manipulation and developing a thoughtful 

approach to information. 

 

You have already trained management teams on AI. How did you do it? 

 

Training is crucial to make management aware of AI's potential and limitations. Training 

sessions can range from short modules to extensive courses, depending on the sector. The goal 

is to move towards ideation rather than just technical training, showing examples from similar 

industries and discussing costs and challenges. 

 

In your company, are young graduates with business backgrounds ready to use generative 

AI? Do you think it’s necessary to integrate AI courses in business schools? Why? What 

aspects? How? 

 

There are varying levels of readiness. Some businesses are enthusiastic but may not fully 

understand AI’s limitations. It's important to educate them to avoid investing in hype without 

understanding practical applications. 

And yes, I believe that business schools could integrate AI into their curriculum. AI is 

increasingly integral to business, and educational institutions must adapt to prepare students 

adequately. A holistic approach is needed, potentially developing dedicated tracks for AI-

related skills. AI should be integrated across courses rather than as a standalone subject. Ethical 
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considerations and practical applications should be emphasized, and there should be a balance 

of theory and practice. It's essential to educate future leaders on AI tools to understand their 

potential and limitations. They don't need to know the technical details but must be able to 

surround themselves with knowledgeable people and understand the implications of AI. It's 

advisable to have Chief AI Officers and include AI education in business school curricula, 

covering AI's history, limitations, opportunities, and practical applications. Business schools 

should integrate AI education into all courses, showing its applications and limitations. A 

specific course on AI ethics is crucial. The role of the university is to ensure students 

understand both the potential and risks of AI, emphasizing critical thinking and practical skills. 

Courses should cover AI history, practical applications, ethical considerations, and data 

handling. AI education should be integrated into business school curricula to ensure future 

leaders are equipped with the necessary skills to leverage AI effectively. This includes 

understanding AI's practical applications, ethical considerations, and developing both hard and 

soft skills. Traditional learning methods are crucial because they help develop critical thinking 

and analytical skills, which are essential when using AI. Machines have near-limitless memory 

and information, but humans need to decide what information they need and how to use it. 

 

 

 

3.3.10 External C 

 

Hello, could you please introduce yourself, share your professional background and your 

current position? 

 

Hello. I have been in consultancy since 2016. I started as a manager at KPMG for 3.5 years 

and I am now working at Intys for 5 years, while also teaching some courses at the university 

since 2016. 

 

How has the role of consultants changed with AI, what are the associated opportunities, 

challenges, and skills required to use AI? 
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The consultancy role has significantly evolved with the advent of AI. For example, I use 

ChatGPT almost daily. Traditional AI is still in its early stages for us, and we are taking steps 

to integrate it. The main challenge with traditional AI is the need for massive amounts of data 

to predict outcomes. In contrast, generative AI suggests various possible scenarios. We’ve 

launched a large data collection project to capture consultants' daily activities to predict future 

mission success. This initiative spans several years and aims to determine the key moments 

and factors that contribute to successful consultancy missions. 

AI has not eliminated any tasks but has made them faster. For instance, preparing a commercial 

proposal that used to take a week can now be done in 36-48 hours, increasing productivity. 

However, new tasks have emerged, such as strategic reflection on new business models and 

innovations enabled by AI. 

Consultancy offers a dynamic and challenging environment where one can continuously learn 

and grow. The integration of AI adds another layer of complexity and opportunity, making the 

field even more exciting. 

 

What competencies are necessary to use AI in consultancy successfully? 

 

A mix of soft skills (curiosity, critical thinking, analytical skills) and hard skills. Soft skills are 

crucial for future managers. AI can improve productivity, but human interaction and 

relationship-building remain essential. Key soft skills include creativity, critical thinking, and 

the ability to challenge AI-generated outputs. AI serves as a business partner, helping to refine 

and improve solutions. Strategic perspective and self-reflection have become more critical, as 

using tools like ChatGPT prompts more questions and deeper analysis of our daily work. 

Associates need to focus on technical and analytical skills, while managers require strategic 

thinking and the ability to guide teams using AI tools effectively. Both roles need a strong 

understanding of AI’s capabilities and limitations. 

 

Are young graduates joining your company adequately prepared to use AI in their work? 

How could higher education institutions prepare students for AI integration in consulting? 
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New graduates are more likely to use AI extensively because they are trained and equipped to 

leverage these tools to enhance their productivity. Financially, companies benefit from the 

efficiency of well-trained young graduates. Senior profiles will still be needed for mentoring 

and leadership, but young graduates who master AI will be highly valuable. 

Ideally, both universities and companies should play a role. Universities should help students 

master AI tools and understand their functions. However, the practical application and sector-

specific usage should be taught by companies. Universities can provide the foundational 

understanding, while businesses can tailor the tools to their specific needs. 

Business schools should integrate AI education into its curriculum. It's essential to develop 

both hard and soft skills. Students should engage with current events, learn critical thinking, 

and develop curiosity. Courses should emphasize reading the daily press and presenting 

findings, enhancing their understanding of societal issues and their impact on business. 

AI is transforming consultancy by enhancing productivity and creating new strategic tasks. 

Business schools like LSM must adapt their curricula to prepare students for this shift, 

emphasizing a blend of hard and soft skills. Future consultants need to be equipped not only 

with technical knowledge but also with the critical and strategic thinking skills necessary to 

leverage AI effectively. 
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