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Abstract 

 

In the context of Sustainable Finance, the integration of ESG strategies has become increasingly 

important, reflecting a shift towards responsible and ethical practices. This study aims to 

produce an overview of the current situation within the Belgian banking market. 

Exploring how banks integrate ESG strategies through KPIs, products and pricing models is at 

the heart of this research. Through qualitative research based on an inductive approach, we 

analyzed secondary data and highlighted the information that sparked our interest. 

The key findings show a notable trend towards the development and implementation of this 

type of strategy in banks. In addition, it is shown that ESG strategies appear to be effective with 

ESG ratings from external institutions that appear to reflect the reality of the efforts put in place. 

The implications of these conclusions extend to various stakeholders including banks, investors, 

regulators, and society as a whole. By elucidating and presenting the current state of ESG 

integration and evaluating its effectiveness, this research contributes valuable information to 

the development of sustainable finance and CSR.   
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Sustainable Finance has emerged as a pivotal force in reshaping the financial market, driven by 

the urgency to address ESG issues. As a global awareness of these issues, the financial sector 

is increasingly called upon to incorporate sustainability in its main operations. This integration 

is partially a response to the regulatory pressure but is also recognized as a strategic approach 

to mitigate the various risks they are facing. Moreover, ESG strategies are also seen as a great 

opportunity to develop in new fields and areas. 

Banks are key players in redistributing the financial capital of Europe and in leading the 

sustainable transition which is a common goal to reach a sustainable Europe. Their role is also 

to motivate people to change their behaviour and to accompany them in their transition. To 

achieve these goals, banks develop robust, conscientious, and noteworthy ESG strategies such 

as product development, pricing policies, and KPIs disclosures. All this leads us to the research 

question: 

 

“How should the ESG strategy of banks be implemented via KPIs, business product 

development, and pricing policies in Belgium?” 

 

In this work, you will find an overview of the strategies developed by the banks in terms of 

KPIs, product development, and pricing models. The book is divided into three main sections. 

The first outlines the state of the literature review. It effectively sets out the theoretical 

framework needed to begin the analysis. The second part deals with the analysis itself. In this 

part, you will discover both the methodology and key findings. The final section - the discussion 

- brings the key findings to the fore and adds questions that go a little further. 

 

 

 

 

 

Introduction 
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These days, ESG is at the heart of corporate and regulatory discussions. Michelangelo Bruno 

and Valentina Lagasio (2021) refer to ESG as the following: “(i) Environmental (E) issues are 

related to the natural environment and natural systems; (ii) Social (S) issues refer to the rights 

of people and communities; and (iii) Governance (G) issues pertain to corporate governance of 

the firm.” (Bruno & Lagasio, 2021, p1) They add to their definition that the use of ESG within 

the companies' strategies can help to make their image more acceptable and appreciated. ESGs 

are in reality the three pillars of sustainability and are at the heart of today's new challenges. 

Here are examples of ESG issues:  

 

Numerous ESG-related agreements have been written to try and gradually solve all these new 

societal problems. This chapter will discuss the best-known and most widely used in Europe: 

the SDGs, the Paris Agreement, and the European Green Deal.  

Firstly, in 2015, the group's General Assembly of the UN published an agenda for 2030 with 

seventeen sustainable development goals (SDGs). These seventeen goals focus on different 

environmental, social, or governmental issues on a global scale. Here is an overview of the 

SDGs. (United Nations, 2015) 

 

Chapter 1: Literature Review 

1. Definition of ESG 

Figure 1.1: ESG issues examples 

Figure 1.2: SDG’s (United Nations, 2015) 
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Secondly, that same year, an international treaty was signed by one hundred and ninety-six 

parties at the UN Climate Change Conference (COP21) in Paris, France. It is an international 

treaty on climate change whose ultimate aim is to keep the increase in average global 

temperature below 2°C above pre-industrial levels. They also seek to “limit the temperature 

increase to 1.5°C above pre-industrial levels.” (Paris Agreement, 2015, p2) Since 2020, 

countries have had to publish their action plans, known as Nationally Determined Contributions 

(NDCs). Each NDC must contain an action that is more ambitious than the previous NDC. 

Moreover, in connection with our subject, the Paris Agreement also states that finance plays a 

major role in achieving the objectives. (Paris Agreement, 2015) 

Thirdly, in 2019, the EC has also set up the European Green Deal. This is a set of policy 

initiatives for the countries of the European Union, the main aim of which is to make the 

European economy sustainable, circular, and resource-efficient. Here is a diagram summarising 

the topics covered. (Delivering the European Green Deal, 2021) 

 

 

 

To combine ESG and the financial world, new terms have gradually appeared such as 

sustainable finance, green finance (BlackRock, 2021), sustainable investment (Fisher, 2021), 

sustainable bank (da Silva Inácio & Delai, 2021), etc. As Leticia da Silva Inácio and Ivete Delai 

(2021)  have said, these expressions are sometimes used as synonyms or different terms.  

Sustainable finance is the process of considering ESG issues when making investment or 

financing decisions (BlackRock, 2021). In this definition, BlackRock (2021) seems to take into 

account the three pillars of sustainability when talking about sustainable finance in agreement 

2. ESG and Finance 

Figure 1.3: European Green Deal Road Map (European Commission, 2019) 
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with Leticia da Silva Inácio and Ivete Delai (2021) who have both stated that there is a potential 

difference between sustainable finance and green finance, the latter taking into account only the 

dimension of the environment. These authors also define the term sustainable bank as “a bank 

that offers products, services, and practices that contribute to sustainable development, 

benefiting the environmental, social, and economic dimensions in the short, medium, and long 

term” (da Silva Inácio & Delai, 2021, p.10). Sustainable investment is defined by Paul Gregory 

Fisher (2021) as an investment in an activity that contributes to social or environmental 

objectives and does not impact of affect either objective. 

The EC has developed a strategy to connect finance with sustainability, known as the Action 

Plan on Sustainable Finance. This plan, which aims to redirect capital flows toward a more 

sustainable economy, was drawn up in 2018 and addresses the EU Taxonomy as well as the EU 

Green Bonds Standards, and promotes sustainable project investing.  (Renewed Sustainable 

Finance Strategy and Implementation of the Action Plan on Financing Sustainable Growth, 

2018) 

 

Most authors agree that banks play a catalyst role (Bruno & Lagasio, 2021), an intermediary 

role (da Silva Inácio & Delai, 2021), a leadership role (Fisher, 2021), or even a crucial role 

(Zimmermann, 2019) in financing the transition and/or in achieving certain global objectives 

such as the SDGs or the PA. For that reason, financial intermediaries are nowadays under 

scrutiny (Crespi & Migliavacca, 2020). 

This sustainable world can be seen as a new opportunity for banks to innovate and attract a new 

type of customer (Izzo et al., 2022). Leticia da Silva Inácio and Ivete Delai (2021) see the role 

of banks in the transition as an opportunity for the same consequences as Teresa Izzo et al. 

(2022) except that they add the possible improvement of the bank’s image. These authors go 

on to say, however, that ESG could represent a risk for financial intermediaries due to internal 

pressure from shareholders and external pressure from competitors or stakeholders. Unlike the 

latter, Sehoon Kim et al (2023) see pressure from stakeholders or regulations as a motivation 

for banks to develop and integrate sustainability-related strategies. 

Leticia da Silva Inácio and Ivete Delai (2021) stipulate that banks can directly and indirectly 

affect sustainable development. Their study shows that the direct effects are not significant 

contrary to the indirect effects. On the same subject, Paweł Dec and Piotr Masiukiewicz (2021) 

3. ESG and Banks 
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point out that banks can contribute indirectly by offering socially responsible financial products 

and services. Leticia da Silva Inácio and Ivete Delai (2021) argue that it is important for 

financial intermediaries to develop ESG strategies. Julie Ansidei and Noam Leandri (2021) 

insist, for example, that it is valuable to consider ESG risks as part of the financial risks faced 

by banks, in line with Paul Gregory Fisher (2021) who recommends considering climate as part 

of financial risks which is also in line with the Risk Management Framework proposed by the 

EBA. 

In the following pages, we outline the ESG strategies that can be integrated into banks, focusing 

on only three of them: the development of products and services, the use of KPIs, and pricing 

models. 

 

This section looks at the ESG-related products that banks could develop. Nowadays, there is a 

real and growing demand for greener products (BlackRock, 2021; Gaganis et al., 2023). Indeed, 

customers are looking for a new range of green financial products (Angus et al., 2017). Besides, 

banks are offering more and more products and services linked to sustainability which creates 

a constantly evolving market (Sehoon et al., 2023) as well as emerging market. (BlackRock, 

2021) 

Banks are expected to come out with these kinds of products and services (Dec & 

Masiukiewicz, 2021) but this type of product also motivates borrowers to demonstrate their 

ESG practices. Principles were developed by large financial institutions (Ansidei & Leandri, 

2021) but many authors agree that there is a lack of regulation, particularly in terms of criteria 

for sustainability-linked loans (Sehoon et al., 2023). To design and implement these new types 

of financial products, banks can base themselves on the SDGs (Zimmermann, 2019) but also 

on the three principles of sustainable development: people, planet, and profit (Dec & 

Masiukiewicz, 2021). In addition, products can be labelled based on social or environmental 

exclusion criteria. 

According to BlackRock (2021), the best-known are green bonds and sustainability-linked 

loans. The same authors also see market opportunities in Transition bonds, Electric car loans, 

and Green mortgages. The authors believe that they will develop further since for the moment 

they are mainly concerned with the climate. As for socially responsible products, they built 

4. Products & Services Development 
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their name during the COVID-19 crisis and continue to grow in interest. These different 

products will be described below. 

4.1. ESG Loans 

Firstly, we will look at ESG loans. Julie Ansidei et Noam Leandri (2021) say that green and 

sustainable loans are becoming increasingly popular. BlackRock (2021) and Sehoon Kim et al. 

(2023)  affirm this position. According to Pawel Dec and Piotr Masiukiewicz (2021), the three 

most common types of ESG loans are Loans for green energy, Loans for waste disposal, and 

Loans for ecological innovation. Chrysovalantis Gaganis et al. (2023) consider them to be 

innovative loans. Banks use defined criteria to grant sustainable loans. These are often based 

on the activity industry or sector (BlackRock, 2021). Chrysovalantis Gaganis et al. (2023) 

precise that it is a way for banks to incorporate ESG into loan contracts to protect themselves 

from the risk of default.  

4.2. Sustainable Bonds 

Secondly, we will look at ESG-linked bonds. Today, the market for sustainable bonds is 

growing (BlackRock, 2021), and the potential growth is considered to be astonishing (Fatica et 

al., 2021). According to these authors, green bonds represent one of the best opportunities for 

financial institutions, because they are one of the most promising solutions. The first green 

bonds were issued in 2007 by the European Investment Bank and had a maturity of five years 

and a value of 600 million euros. Most financial institutions have already issued green bonds. 

(Fatica et al., 2021). 

Although there is no universal and common definition (Fatica et al., 2021), green bonds are 

therefore defined as bonds to finance projects described as “green” (Ansidei & Leandri, 2021) 

or climate-related (Fatica et al., 2021). Leticia da Silva Inácio and Ivete Delai (2021) define 

Green Bonds as “debt securities that benefit the environment or mitigate the effects of climate 

change”. (da Silva Inácio & Delai, 2021, p11) According to BlackRock (2021), green bond 

issuances have mainly been used for renewable energy, green buildings, and transportation.  

In November 2023, the European Banking Authority (EBA) published a definition of Green 

Bonds that could serve as a common European definition. They suggest four essential 

components for a bond to be defined as a green bond. Firstly, the results of green bonds must 

be used for economic purposes that contribute to environmental objectives. Secondly, These 

economic activities must communicate their information. Thirdly, the amount of the green bond 

must be credited to a dedicated account or tracked by the borrower to maintain the loan’s 
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integrity and transparency. Finally, the borrower must report information on the use of the loan 

and the positive impact of the economic activity. (EBA, 2023) 

4.3. Other ESG products 

Thirdly, we will briefly look at other financial products offered by banks and defined as 

contributing to sustainable development. It is important to note that there are many ESG 

financial products available, and the authors cite various ones. Green mortgages are the most 

popular instruments after ESG-linked loans and bonds (BlackRock, 2021) Leticia da Silva 

Inácio and Ivete Delai (2021) discussed microcredits, which are loans granted to people or small 

organisations considered to have fewer financial resources or less ease of access to financial 

resources. The authors also mention sustainable investment funds. Many other existing 

financial instruments have been transformed into sustainable ones: ESG guarantees, ESG 

securitizations, ESG derivatives, and sustainable credit cards but banks can also offer services 

to help corporate clients with their financial capital market issuance to check whether they are 

eligible for labelled sustainable bonds (BlackRock, 2021 and da Silva Inácio & Delai, 2021).  

4.4. Conclusion on products and services development 

It is important to note that some products are dedicated to certain types of profiles. Green 

mortgages, for example, are aimed at micro-businesses or individuals, while green bonds are 

aimed at companies (BlackRock, 2021) or even charities or sovereign investors (Yip & Bocken, 

2017).  

In conclusion, a large number of ESG financial products have been developed by banks in 

recent years, the best-known and most widely used of which are green loans, bonds, and 

mortgages. The best-known financial products are thus attributed to the environmental 

dimension of sustainable development, as this dimension is the easiest to express and contribute 

positively to. What worries Sehoon Kim et al (2023) most is the accusation of greenwashing 

toward the issuers of this type of financial product. The authors believe that the lack of 

transparency about these products could easily lead to accusations of greenwashing. Moreover, 

they add that these commitments are easily manipulated, which could lead to even more 

greenwashing. 
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In this section, we will look at the last type of strategy stimulating sustainable activities that 

will be addressed here. It is to be noted that a lot of other sustainable strategies can be used by 

banks. They can grant preferential conditions in terms of price and/or interest rate as specified 

by Paweł Dec and Piotr Masiukiewicz (2021). Blackrock (2021) justifies this mechanism by 

the fact that banks must see it as a strategic tool for accelerating and accompanying the 

transition to a more sustainable world.  

Banks can use different pricing strategies such as reducing both the interest rate (da Silva Inácio 

& Delai, 2021), and risk premium (Fatica et al., 2021), requesting higher collateral (BlackRock, 

2021), or defining a higher spread (Drago & Carnevale, 2020). These different price models are 

generally devoted to loans or bonds. 

Concretely, lending companies can award variable interest rates based on the sustainable 

performance of borrowing companies (Sehoon et al., 2023). In this case, they can attach lower 

interest rates to loans depending on the purpose of the loan and/or the company's ESG score/ 

targets. These preferential terms can be granted to companies and individuals for so-called 

sustainable projects such as buying an electric car or installing solar panels on their homes 

(BlackRock, 2021). Salome Zimmermann (2019) lists this by aligning the interest rate to certain 

criteria defined as sustainable. Alternatively, as BlackRock (2021) mentioned, banks can go in 

the opposite direction and charge higher interest rates to companies that do not excel in 

sustainability. At the same time, the bank protects itself from ESG-linked risks. Moreover, 

Cristian Gheorghe Iacob (2015) found that if interest rates are high, it can be concluded that the 

contribution to sustainable development is diminished. 

 

In this section, we will look at the ESG-related Key Performance Indicators (KPIs)  applicable 

to banks. These make the sector more comparable.  (Ansidei & Leandri, 2021) Measures such 

as KPIs are also useful for monitoring progress towards sustainable targets. (BlackRock, 2021 

and da Silva Inácio & Delai, 2021) It is important to note that both qualitative and quantitative 

measures exist. (BlackRock, 2021)  

5. Pricing models 

6. Key Performance Indicators 
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6.1. Usefulness 

According to Leticia da Silva Inácio and Ivete Delai (2021), sustainable performance indicators 

provide information to investors and stakeholders of banks. It also helps investors, management 

control, planning & performance as well as decision-making of banks. In 2021, BlackRock said 

that few banks considered ESG KPIs to be an integral and key part of the governance structure. 

At that time, half of the banks had integrated ESG KPIs into their management system. We can 

therefore conclude that sustainable KPIs are still at an early stage within banks.  

6.2. Classification systems 

BlackRock (2021) proposes a classification of the sustainable measurements of banks in this 

way:  

• Current sectoral exposure (carbon-intensive sector for example) 

• ESG risk exposure (portfolio ESG risk score) 

• Risk-sensitivity and financial impact metrics 

• ESG impact and alignment metrics (% portfolio aligned to PA) 

Authors sometimes classify KPIs differently. Nevertheless, we can draw the general conclusion 

that there are two types of ESG-related indicators: direct and indirect ones. Leticia da Silva 

Inácio and Ivete Delai (2021) propose a much more detailed classification of indicators aligned 

with the different structures of the company. (See Table A.1.) whilst Lorenzo Gai et al (2023) 

present a new scoring model classified into 4 categories: Environment, social, governance, and 

ESG lending & investment.  

6.3. Authorities 

Authorities also ask to publish ESG performance indicators. For example, the major KPIs have 

been published by the European Banking Authority (EBA) which is an independent EU 

Authority that aims to contribute to sustainable change in the EU financial system. This 

European authority proposes general sustainable KPIs (see Appendix A.2.) but also gives an 

overview of customised KPIs for banks to measure ESG risks. Three main calculation methods 

are explained: portfolio alignment method, risk framework method (including climate-stress 

test), and exposure method. (EBA, 2021) In another report, they propose a metric. The Green 

Asset Ratio or on-balance-sheet exposures (GAR) is dedicated to banks' lending activities 

including loans and advances, debt securities, holdings of equity instruments, and repossessed 

collaterals. This calculates the level of alignment of lending with the EU Taxonomy explained 
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below. (EBA, 2021) The EBA attaches importance to the GAR and refers to it as the main ratio 

expressing the sustainability of financial institutions. 

 

In this section, we will list the various recommendations and regulations published by the 

authorities concerning banks and ESG. We will be looking at the best-known, and most widely 

used but it is important to note that a lot of regulations and recommendations exist. For each 

regulation, you will find a summary table and more specific explanations.  

7.1. EU taxonomy 

 

What? 
Common green classification system and disclosure requirements about 

these green assets. 

Why? For a common recognized system and transparency 

Mandatory? Mandatory disclosures and Voluntary guide for investments 

Who? Companies that fall under CSRD 

Since? January 2022 (objectives 1 & 2 ) and 2023 (other objectives) 

 

In 2020, the European Commission published the EU Taxonomy Regulation, a classification 

system for environmentally sustainable economic activities. There was a need for classification 

and a common definition of what activities could be considered sustainable. The Taxonomy 

defines activities as green by using the six opposite objectives: 

 

7. Actions by authorities 

Figure 1.5: The six objectives of the EU Taxonomy  (EU Taxonomy Navigator, 2023) 

Table 1.1: EU Taxonomy Summary 
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Using its environmental objectives, the European Commission classifies economic activities 

into 4 categories: (EU Taxonomy Navigator, 2023) 

• Making a substantial contribution to at least one environmental objective; 

• Doing no significant harm to any of the other five environmental objectives; 

• Complying with minimum safeguards; and, 

• Complying with the technical screening criteria set out in the Taxonomy delegated acts. 

 

7.2. CSRD 

 

What? Sustainability reporting directives 

Why? 
Increase transparency, standardisation, and quality of reporting on 

environmental, social, and governance aspects by companies. 

Mandatory? Yes 

Who? Large companies, listed SMEs, and some non-EU companies 

Since? January 2024 

 

One of the main aims of this regulation was to extend the range of institutions obliged to publish 

ESG information to institutions outside Europe. CSRD is calling for the publication of a large 

number of qualitative and quantitative indicators. For example, the regulation defines the EU 

Taxonomy disclosure requirements of information on investments and assets covered by the 

Taxonomy. (European Commissions, 2022) This regulation seemed too imprecise and wide-

ranging when it first came out. This is why they needed to define standards later on, which are 

the ESRS. (GrantThornton, 2023) 

To define a company's material sustainable matters, the 

CSRD asks to carry out a double materiality 

assessment. Matters can have a societal impact, but they 

can also have a direct impact on the company’s risks 

and opportunities. Double materiality is a key term in 

sustainable finance and is explained in Figure 1.6. Impact materiality is how the company 

impacts society and the planet. Financial materiality is rather the opposite: how these effects on 

the planet and society affect corporate finance. 

Figure 1.6: Double Materiality 

Table 1.2: CSRD Summary 
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7.3. ESRS 

 

What? Sustainable reporting standards like ESG KPIs and methods 

Why? Need of standards and rules for the CSRD reporting requirements 

Mandatory? Yes 

Who? Companies, banks, and insurance subject to NFRD 

Since? January 2024 

 

The ESRS are therefore detailed standards that support the CSDR requirements. There are 

twelve standards in all, including two general standards and ten topics-related standards. You 

can find an overview of the themes covered by each of the standards opposite. (GrantThornton, 

2023)  

 

 

7.4. Pillar III on ESG of the Basel Framework 

 

 

What? 
Technical standards on ESG risk and opportunities mandatory disclosure 

requirements 

Figure 1.7: The Ten ESRS 

Table 1.3: ESRS Summary 

Table 1.4: Pillar III on ESG Summary 
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Why? Sustainable transparency and discipline for the financial players 

Mandatory? Yes 

Who? Financial market participants 

Since? 2022, 2023 2024 (for GAR and BTAR) 

 

Pillar III on ESG has been added to the Basel Framework to add a sustainable dimension. 

Sustainable disclosure requirements are therefore available in the form of an Excel template, 

just like Pillar III on classical banking information. These require a lot of KPIs such as 

indicators on EU Taxonomy alignment, eligibility, and the Green Asset Ratio. (EBA, 2022) 

7.5. SFDR Classification 

 

 

What? Mandatory classification and disclosures 

Why? Promote sustainable finance and transparency in the financial sector 

Mandatory? Yes 

Who? Financial market participants and financial advisers 

Since? January 2023 

 

Contributing to the EU’s Action plan  is one of the main aims of the SFDR. This law provides 

definitions of investments considered to be sustainable. Two definitions that correspond to two 

different thresholds of sustainability are at the heart of this regulation’s definition: those that 

promote ESG and those that have ESG as an objective as shown in the Figure below. (Official 

Journal of the European Union, 2019) 

 

 

Figure 1.8: SFDR classification 

Table 1.5. : SFDR Classification Summary 
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7.6. Delegated Act supplementing Article 8 of the Taxonomy Regulation 

 

 

What? ESG indicators disclosure requirements 

Why? ESG Transparency and promotion of sustainable finance 

Mandatory? Yes 

Who? Financial market participants and asset managers 

Since? January 2024 

 

This law aims to make the market more transparent in terms of sustainability. Among other 

things, it requires the publication of indicators specific to the type of institution. For example, 

it requires credit institutions to publish their GAR, an indicator that shows their exposure to 

green assets. (European Commission, 2021) 

7.7. PCAF 

 

What? 
Harmonised and transparent methodology for measuring GHG emissions 

from loans and investments 

Why? Align the methodology of banks with the objective of the PA 

Mandatory? No 

Who? Financial Institutions 

Since? 2015 

 

The Partnership for Carbon Accounting Financials (PCAF) offers a method for calculating 

emissions from the portfolios of financial institutions and therefore financed emissions based 

on the Global GHG Accounting and Reporting Standard for the Financial Industry. (PCAF, 

2020) 

 

 

 

 

Table 1.6: Delegated Act supplementing Art. 8 of the Taxonomy Summary 

Table 1.8. : PCAF Summary 
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8.1. NZBA 

 

 

 

Finally, it is important to talk about the Net Zero Banking Alliance, which is a group of 141 

leading global banks that represent 41% of global banking assets. This consortium was created 

in 2021 and the signatories aim to finance the transition of the real economy to net-zero GHG 

emissions by 2050. Joining the alliance is a voluntary decision, but once a bank has signed up, 

it must take several initiatives: publish its GHG emissions from lending and investing, align 

itself with the net-zero GHG emissions target for 2050 or below, set targets for priority sectors, 

and later set other targets. (UN Environment Program, Net Zero Banking Alliance, 2021) 

 

 

  

8. Voluntary commitments 

What? 
Alliance for target setting in sectors and reporting of GHG emissions from 

lending and investing. 

Why? Decarbonizing the global economy 

Mandatory? No 

For whom? Banks of the world 

Since? 2021 (Start of the Alliance) 

Table 1.9: NZBA Summary 
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“How should the ESG strategy of banks be implemented via KPIs, business product 

development, and pricing policies in Belgium?” 

Once the literature has been acquired, the practical analysis follows which is the most important 

part of this publication. Moreover, this is where the research is carried out to answer the research 

question as clearly as possible. The practical part will be based on the analysis of the selected 

banks' reports and official websites. The data collected will then be used to describe the KPIs, 

product development, and pricing models banks tend to propose. This section is primarily 

divided into two distinctive parts. 

The first will expose the research in general, covering the methodology and analysis. The 

second one will present the key findings of the research and trends found within banks operating 

in Belgium. 

 

Qualitative research was conducted based thus on an inductive approach. Indeed, experiences 

are studying, basing ourselves on a small subject group compared to quantitative research. This 

type of analysis aims to collect data following a literature review to complete the latter as fully 

as possible. A closer look at the literature shows that this type of research has also been used in 

the past. Moreover, given that the subject is still young and undeveloped or unclear, this seems 

to be the most effective method for dealing with the research question and incorporating 

concrete experiences from banks. This type of research is based on a constructivist or 

interpretative paradigm which means special attention to details. (Masset, J. & Decrop, A., 

2019) 

In a nutshell, the aim of this report is to present the current state of sustainable finance in 

Belgium and, more specifically, the ESG strategies used in the financial world. Additionally, 

in the discussion section, a scoring model was established based solely on the analysis findings 

in order to position the banks in relation to their sustainable efforts. This scoring model is 

therefore highly simple and serves primarily to highlight the current best practices used. 

However, it can confirm that Lorenzo Gai et al. (2023) in their research aimed at creating a 

new, much more complex ESG scoring model using components similar to ours. These include, 

for example, ESG lending and energy consumption. 

Chapter 2: Practical Analysis 

1. Research Methodology 
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This section will be divided into three subparts. The first deals with sample selection, the second 

with data collection, and the last with the data analysis explanation. 

1.1.  Sample selection 

Because of the infinite number of banks in the world, sampling is essential in our case. The 

decision was made to opt for an analysis of the major banks operating in Belgium and primarily 

their group. To select them, the seven banks operating in Belgium which had the biggest market 

share in the country in 2022 were selected. (The European Banks, 2023) This choice for the 

biggest banks was motivated by the transparency of the major banking groups and the ease of 

access to data. In addition, Europe and thus Belgium correspond to the most advanced areas in 

sustainable financial development. Besides, the biggest banks account for a large part of the 

Belgian market. Moreover, a closer look was taken at the groups due to data unavailability 

issues which could allow us to compare BNP Paribas Fortis with BNP Paribas Group. 

Banks can operate in several fields or propose different banking activities. In our case, it was 

decided to focus on commercial banks offering retail banking in Belgium. Most of them also 

offer insurance, asset management, private banking, and corporate banking services. Deutsche 

Bank, however, specialises more in investment solutions in Belgium but remains in our scope.  

It is important to note that most of them belong to international or European Banking groups. 

In Table 2.11, you will find a table summarising the information on the banks selected for this 

research project. These banks belong to Belgian, French, German, or Dutch groups and all of 

them arrived in Belgium in the 1990s. In summary, they are very similar and comparable. 

 

 

 
1 Market shares of the table are from 2022. 

Banks name Year Group Market share Group Headquarters

BNP Paribas 1998 BNP Paribas 19.14% France

BNP Paribas 

Fortis
1998 BNP Paribas 19.14% France

KBC Bank 1998 KBC Group 18.58% Belgium

Belfius Bank 1996 Belfius Group 13.01% Belgium

ING Belgium 1998 ING Group 11.77% Netherlands

Argenta 

Spaarbank
1956 Argenta 4.04% Belgium

Crelan 1937 Crelan Group 1.52% Belgium

Deutsche 

Bank Belgium
1910 Deutsche Bank 0.88% Germany

Table 2.1: Summary of selected banks 
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1.2. Data collection 

For our research, the data was collected with the help of secondary data or already available 

data. 

The necessary information was found on official websites and in the reports of the banks studied 

(such as Corporate Governance Reports, Sustainable Reports, Annual Reports, and Pillar III 

Appendices). All of these reports are available on the official websites of studied banks and are 

accessible to everyone. For more details, they are cited in the bibliography and listed in 

Appendix B. We mainly used reports to find KPIs and official websites to collect sustainable 

products. In contrast, little information was found about pricing models and these were gathered 

in both reports and websites. It is important to note that for most of the banks, Group’s reports 

were used due to the non-publication of ESG data by subsidiaries. This is why the findings are 

mostly groups comparisons. 

1.3. Data Analysis 

An inductive approach was therefore used to analyse the various data collected. This means that 

the literature review was the basis for directing and sorting the data collected to reach concrete, 

useful as well as complete conclusions. Thanks to a theoretical basis, it was easy to make sense 

of the collected information.  

To treat secondary data, we have analysed and summarised the information using Excel sheets. 

ESG products and pricing models were collected from reports and websites. The final goal was 

to classify and sort them in properly designed tables. As a starting point, regulations or data 

types were the basis to sort and summarise our information. 

The aim was to have an idea of what the Belgian banks were already doing and efficiently 

present this, in the form of a table that allows comparison. The most crucial skill here was thus 

the data classification. The KPIs have been collected in their entirety from the banks' reports, 

whether they be traditional PDF reports or Excel file reports such as Pillar III Reports.  

2.1. Sustainable products and pricing models 

2.1.1. Loans for individuals 

The first products designed to motivate sustainable movement that we will present are loans for 

individuals. One of the main businesses of banks is to lend money to their customers for any 

kind of project: a vehicle, a trip, renovations, and so forth. In this idea, they can also lend money 

2. Findings 
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for sustainable projects. Most of the banks parsed in this research offer loans for energy 

renovations or houses with good energy standards. The purpose of the renovation must be 

energy-efficient related. In this way, the bank indirectly contributes to the emissions reductions 

of its clients. For example, BNP Paribas Fortis, ING, and Argenta ask their customers who 

request this loan to use three-quarters of it to improve energy savings, whereas KBC and Crelan 

require only half the loan to be energy-efficiency renovation.  Moreover, a wide range of 

discount options are known to exist for loans dedicated to the purchase of a house or building 

with good energy standards. Belfius and Argenta offer a 0.10% interest rebate in such cases.   

These banks also lend money for eco-friendly vehicles. Indeed, they all provide a loan for 

hybrid or electric cars that emit less than 50g/km of CO2. Electric bike loans are also available 

at attractive interest rates. It should be pointed out that Deutsche Bank does not have this type 

of loan in its portfolio as it is more focused on savings and investments in Belgium and only 

proposes one loan to individuals. 

Furthermore, Belgian banks offer these products at attractive interest rates or with rate 

reductions when ESG characteristics are met.  For example, ING Belgium advertises for a car 

loan on its website with an interest rate of 4.24%. (ING’s website, 2024)  It also offers a loan 

for a low-emission car with an interest rate of 4.04%. The significant difference in interest rates 

aims to clearly encourage customers to adopt sustainable mobility. It is to be noted that all the 

banks considered in this study have the same type of rate difference or interest reduction.  

Below is an overview of ESG loans and rates offered by studied banks on April 23, 2024. It is 

to be noted that Governance-linked loans do not appear to exist in Belgium nowadays.  

 

 

Likewise, in Belgium, Crelan provides a special line of credit dedicated to farmers. The Agri-

Line allows you to finance your farming activities flexibly, as and when you need to. In this 

way, they repay variably and in alignment with their periodic production. It is a perfect example 

of social lending. 

Table 2.2: Loans Summary 
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In conclusion, all the banks provide ESG loans to individuals with attractive interest rates 

intending to attract people towards sustainable development. These loans are generally also 

available to companies. This will be discussed further in an upcoming section. 

2.1.2. General Products 

Banks are largely solicited for their traditional banking products and services, such as opening 

a current or savings account or obtaining a credit card. In this section, we will present a 

sustainable version of these products. Table 2.3 is what they propose in concrete terms. It is 

important to note that only the social aspect is shown in this table because credit institutions 

nowadays only offer social basic products in Belgium. 

 

 

On their website, you can see that they can provide low-cost accounts for young people. 

Deutsche Bank has a slightly different strategy and offers savings accounts that are completely 

free and accessible to all.  Belfius does not appear to be offering any traditional ESG products 

at the present moment. 

On the other hand, Crelan, with its focus on helping the agricultural sector, has created the Agri-

Future package. In reality, it's an introductory package for farmers just starting that represents 

long-term support. BNP Paribas Fortis has also launched a very specific service. In reality, 

Nickel accounts are “bankless accounts” that customers can open within 5 minutes at one of the 

“Points Nickel” and with no minimum income threshold. (Agri-Future | Crelan, 2024) 

Additionally, they offer all kinds of insurance, such as life or health insurance for entire 

families. This service is considered sustainable, as it benefits both society and the people living 

there. 

2.1.3. Sustainable bonds for corporates 

Credit institutions also often focus on businesses and professionals. In this respect, they can act 

in the same way as they do with individuals, by offering financing with sustainable objectives 

to companies. These are sometimes granted with rate reduction when defined ESG objectives 

are met. In general, companies have access to sustainable bonds or, more specifically, green 

bonds and social bonds as defined in the "Literature Review" section. Below is an overview of 

BNP Paribas Fortis KBC ING Argenta Crelan Deutsche Bank

Credit Card Hello Young Account ING Visa Classi for Young Young debit card Free savings account

Hello4You ING Young account "GO to 18" Yound account

Nickel Account Agri-Future

S

Table 2.3: Products Summary 
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what selected banks offer. In summary, these products are fashionable and the offer is 

increasing enormously.  

 

 

These bonds are generally governed by a bank-defined framework, but always aligned with 

international principles such as ICMA's Green Bond Principles. The table below summarises 

the first year of publication of each of the frameworks written by the studied groups. At the 

same time, you can have a glimpse of the kind of frameworks they publish.  

 

 

All of the financial institutions released and resort to at least one framework. Either they use a 

sustainable bond framework that will cover all bonds with sustainable goals, or they use a 

framework for green bonds and another for social bonds. Some have also not yet published 

social bonds, but these are fairly recent if they have been published at all; for example in the 

cases of KBC and BNP Paribas.  

In this regard, banks have since published several versions of their frameworks, the aim being 

to present frameworks that are increasingly precise and complete. We will have a look at the 

most recent version of each of the selected banks. As mentioned above, each bank uses the 

ICMA Green Bond Principles to define its frameworks. These are based on four main 

principles. 

The first one is the Use of Proceeds principle which states that the utilisation of these green 

bonds must be for climate purposes. To achieve this, banks must define an eligibility list, for 

which ICMA has provided some ideas. In Table 2.6 below, you can see the eligibility list of 

Belgium's seven main banks. (ICMA, 2021) 

 

 

BNP Pariabas KBC Belfius ING Argenta Crelan DB

Green Bonds v v v v v v v

Social Bonds v v v v x x x

BNP Pariabas KBC Belfius ING Argenta Crelan DB

Green Bond Framework 2018 2018 2021 2015 2022 2023 2022

Social Bond Framework 2022 2022 x x x x /

Sustainable Finance framework / / / / / / 2020

Table 2.4: Sustainable Bonds Summary 

Table 2.5: Frameworks Summary 
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BNP Paribas, Deutsche Bank, and Belfius have the most comprehensive eligibility lists. The 

second principle requires the institutions to specify the project evaluation and selection process. 

The third focuses on the tracking of money to ensure that it is used for the right purpose. The 

purpose of the latter is to ensure that this information is always available and up to date for 

people. (ICMA, 2021) Apart from the eligibility list, the banks share very similar principles. 

2.1.4. Responsible Investing 

Banks also propose their asset management skills to their clients. In this area, they can guide 

the money flux of their clients towards sustainable funds. This is called “Responsible 

Investing”. In our research, we discovered that all seven banks offered this possibility of 

investment to their customers. Investing responsibly means investing in bonds, funds, or 

equities with a sustainable aim or project. It means investing not just for financial returns but 

also for societal impact. 

Most banks offer ESG theme funds in the same way. These are ESG-related themes such as 

water, well-being, ageing, climate change, or privacy. Table 2.7 showcases the different themes 

of investment funds and sub-funds that the banks offer, whether in partnership or personally. 

As observed, two banks do not appear in this table. Crelan and ING do not specify that they 

offer these investment funds by theme. They do, however, offer sustainable investments.  

 

 

BNP Paribas Fortis KBC Belfius Argenta Deutsche Bank

Water Scarcity of natural resources Water=Well Water Climate

Energy Transition Climate Change Move Environment Degradation

Climate Change Climate

Sustainable Nutrition Ageing InnovEat Lifestyle Poverty

Disruptive Technologies Urbanisation VirtuAll New Finance Inequalities

Healthcare Innovation Increasing global Wealth ReNew Ageing Peace

Growing Inequality Become Security Fairness

Mismatch of skills Women CleanTech

Transformational Technologies Cure NewTech

Rise of data Belong Robotics

Focus on Health

Changing Lifestyle

E

S

Table 2.6: Eligibility List For Green Bonds Summary 

Table 2.7: Responsible Investing Themes Summary 
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2.2. ESG-related KPIs 

The results will be presented in sub-sections defined primarily by regulations and types. The 

following subsections therefore present briefly the required KPIs and what banks operating in 

Belgium have published in recent years in this regard. It is important to note that in this analysis, 

quantitative indicators were mainly considered rather than qualitative ones. 

2.2.1. Dashboard of KPIs 

Companies generally measure their overall ESG score using around ten environmental, social, 

or governance KPIs. These are frequently referred to as "Dashboard" or "Main KPIs" by the 

banks. These have been arranged in a table for comparison. It should be noted that we have 

divided the indicators into two types: indirect and direct. In Appendix C, Table C.1 presents the 

direct main indicators of the major banks, and Table C.2 the indirect ones. 

Financial institutions have been evaluating their direct ESG impacts for many years. Belgian 

banks follow a similar pattern. To a greater or lesser extent, they all publish information on 

their pollution, employee, and customer satisfaction figures. The GHG emissions will be 

examined in more detail in a subsequent section. We will now take a look at the indirect 

indicators.  

Table C.2 presents indirect indicators. It is important to specify that the indicators focus on 

environmental issues and social matters because no indirect governance measures are used. For 

some years now, in their dashboard of KPIs, they generally incorporate the indirect impact 

created by the investment or loan portfolio which will be looked at in more detail in the 

following sections. 

In conclusion, the bank groups operating in Belgium maintain similar major KPIs. We can also 

add that BNP Paribas Fortis shares some KPIs in common with its group, but not all. Table 2.8 

is a summary of the KPIs that banks generally select for incorporation into their ESG KPIs. 

 

 

2.2.2. NZBA commitments 

Of the seven banks selected, only three are NZBA signatories: BNP Paribas, ING, and Deutsche 

Bank. It is important to note that to join this alliance, it is the group that signs up, not the 

E S G E S

GHG emissions % women in key positions Number of offices Amount sustainable loans Support to families

Number of trainings Financing sustainable finance Support to good causes

NPS client

Direct Indirect

Table 2.8: Main KPIs Summary 
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subsidiaries. This alliance is mainly calling for the publication of current footprints and targets 

for GHG emissions from the loan and investment portfolios. In particular, the requirements ask 

for publishing GHG emissions by sectors that have a major impact on portfolio emissions. (UN 

Environment Programme, 2021) This is what the three banks are doing, as shown in Table 2.9 

below. As a result, they communicate exposures, emissions intensities, and targets for each of 

the sectors they consider to be impactful. Besides, the same sectors are coming back for the 

three participants: Power Generation, Steel, Automotive, and Oil and Gas as recommended by 

the alliance commitment. 

 

 

As you can see in Table 2.9, Deutsche Bank publishes its impact based on more sectors than 

the other two banks and these are more specific. These include chemicals and consumer goods 

for example. It should be noted that these different sectors do not give emissions as well as 

emission targets compared to those aforementioned. The following table showcases the 

emissions intensity by sector for the three different banks. 

 

 

Exposure
Emissions 

intensity
Targets Exposure

Emissions 

intensity
Targets Exposure

Emissions 

intensity
Targets

Upstream Oil v v 2025 and 2030 v v 2030 and 2050

Upstream Gas v v 2030

Upstream Oil and 

Gas
v v 2025 v v 2030 and 2050 v v 2030

Power Generation: 

Coal
v v 2025 v v 2030 v v 2030

Power Generation: 

Renewable
v v 2025

Automotive v v 2025 v v 2030 and 2050 v v 2030

Steel v v 2030 v v 2030 and 2050 v v 2030

Coal Mining v v 2030

Aluminium v v 2030

Cement v v 2030 v v 2030 and 2050

Utilities v

Steel, metals and 

mining
v

Consumer goods v

Chemicals v

Manufacturing and 

Engineering
v

Construction v

Conglomerates v

Healthcare v

Aviation v v 2030 and 2050

Shipping v v 2030 and 2050 v

Residential real 

estate
 v v 2030 and 2050

Commercial real 

estate
v v 2030 and 2050

BNP Paribas ING Deutsche Bank

Table 2.9: NZBA Disclosures Summary 
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The three banks have a similar emissions intensity. Deutsche Bank has set itself some ambitious 

targets compared with other banks. But it is important to specify that this is the only bank whose 

data we have for 2023. Moreover, ING is the bank that expresses the emissions intensity of 

more sectors. 

Other banks that are not signatories to the NZBA tend to generally publish this kind of 

information. These banks are KBC, Belfius, and Crelan. In fact, KBC is the one that discloses 

the most as you can see in Table 2.11 below. In its 2022 Climate Report, for example, 

exposures, emissions intensities as well as can find its targets for the most impacting sectors in 

which it invests which is exactly the alliance’s commitment. KBC would therefore be largely 

ready to sign. In its 2023 Sustainability Report, KBC explains why it does not feel ready to sign 

this agreement. Indeed, the bank has doubts as to whether net zero alignment will be achieved, 

it especially has doubts about the intermediate targets of 2030. 

The other two released their exposures to sensitive industries in 2022 and in 2023. For the latter 

two, however, there is currently no target or emission level. As a result, they seem less enclined 

to join the NZBA.  

 

 

 

 

Emissions 

intensity
Targets 2025

Emissions 

intensity
Targets 2030

Emissions 

intensity
Targets 2030

Upstream Oil 

and Gas
gCO2/kWh 67 <61 18.5 18

Power 

Generation
kgCO2e/MWh 179 <146 223 105.75 371 124

Automotive gCO2/vkm 167 <137 187 101.49 159 77

Steel t CO2/ steel 1.6 1.2 (2030) 2.1 2.1 1.384 1.004

Coal Mining MtCO2/y 6.1 4

Aluminium tCO2e/t aluminium 6.2 5.6 (2030)

Cement
tCO2/t cementitious 

product
0.67 0.51 (2030) 0.709 0.48576 0.764 0.52

Aviation gCO2/passenger/km 130.4 59.094

Shipping Score -6% -0.004

Residential real 

estate
kg CO2/m2  45.7 19.651

Commercial real 

estate
kg CO2/m2 43.7 33.41

BNP Paribas ING Deutsche Bank

Industry Unity

Year 2022 2021 2023

Table 2.10: Emission Intensity Summary 
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2.2.3. IFRS S1 & S2 

IFRS S1 and S2 are standards or requirements for sustainable disclosure published in June 2023 

by the ISSB. S1 focuses on more general matters, including sustainability-related financial 

information. S2 focuses on climate-related risks and opportunities. The indicators required by 

this second standard therefore focus more on CO2 emissions. These standards will be applicable 

from the publication of the 2024 financial year, i.e. in 2025. (IFRS, 2023) On closer 

examination, some banks already publish information required by these standards. We will take 

a closer look at scope 1, 2, and 3 emissions and financed emissions disclosure. 

• GHG emissions 

For this section, we looked at the banks' sustainable and climate reports to see whether they 

published their detailed CO2 emissions by scope. This is the case for banks like KBC, Belfius, 

and Deutsche Bank. Table 2.12 shows how they disclose such emissions per scope. This does 

not mean that the other institutions included in his research do not share their CO2 emissions 

by scope but that they do not specify the scope. 

 

 

 

 

Exposure
Emissions 

intensity
Targets Exposure

Emissions 

intensity
Targets Exposure

Emissions 

intensity
Targets

Power Generation: 

Renewable
2030

Automotive v v 2030 and 2050

Steel v v 2030 and 2050

Aluminium v v 2031 and 2050

Cement v v 2030 and 2050

Chemicals v

Manufacturing and 

Engineering
v v

Construction v v

Real Estate v v 2030 and 2050 v v

Energy: Electricity v v 2030 and 2050

Agriculture v v 2030 and 2050 v

Food and beverage 

production
v

Electricity and Gas v v

Transport and 

storage
v v

Mining v v

Water supply v

Wholesale and 

retail trade
v v

KBC Belfius Crelan

Table 2.11. : Not NZBA Disclosures Summary 
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As appear from this table, they give more or less the indicator on the same subjects. They cover 

fields such as energy, renewable energies, water consumption, waste, and company transport. 

We will look at total emissions in more detail in the next section. 

• Emissions indicators 

Table 2.13 shows the total emissions of the banks studied. They can choose to express this 

indicator in different ways. BNP communicates it solely in tons of CO2 equivalent per full-time 

employee. Belfius, ING, and Crelan reflect it only in tons of CO2 equivalent. 

 

 

The problem with the indicator that is not by FTE is that it is not comparable because of the 

different sizes of the banks. Another problem with emissions data is that banks could select 

different components or calculation methodologies. Indeed, the emissions of ING, Crelan, and 

Argenta are very low, but an explanation is to be considered. They do not consider financed 

emissions here, whereas the other banks do. This difference in calculation could be misleading 

when comparing the banks’ emissions. 

On the other hand, FTE emissions seem to be easy to use for comparability purposes for one 

obvious reason. This indicator is not affected by the size of the bank, which could obviously 
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Belfius v v v v x v v v x v v x v v
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Scope 3Scope 1

BNP Paribas BNP Paribas Fortis KBC Belfius ING Argenta Crelan DB

Year 2022 2022 2023 2023 2022 2023 2023 2023

t CO2 e 56,114,164.00   19,720,354.00       25,600.00   2,032.37  2,963.00  1,331,335.00    

t CO2 e/FTE (report) 1.65 1.64 1.48 3,314.35                 0.43             1.69 0.66          0.99

Total /m^2 0.03

Total/Net revenues 2.97

Table 2.12: CO2 Emissions By Scope Summary 

Table 2.13: CO2 Emissions Summary 
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influence GHG emissions. The problem here is that not all of them publish it. We therefore 

decided to calculate this indicator ourselves for these banks. These recalculated indicators are 

highlighted in yellow in the table. 

Taking this new information into account, Belfius seems to be polluting enormously, but once 

again, this may be explained by the components taken on by the bank. Comparison is difficult. 

• Financed emissions 

IFRS disclosure standards S2 also require asset managers or financial institutions to publish the 

financed emissions of their loans or investment portfolios. This indicator is considered by many 

to be a key indicator of the impact of banks in the years ahead. Each of the seven banks observed 

in this research will normally be subject to this regulation from the reports relating to January 

2024 unless an exception is made. During our research, it was discovered that several banks are 

already making their financed emissions public. This has been the case for KBC, Belfius, ING, 

and Deutsche Bank since 2022. In Table 2.14, you will find an overview of how they publish 

this key indicator. 

The standards recommend publishing emissions due to financing by asset class, but it is also 

possible to publish them by sector. KBC and Deutsche Bank post them by sector only, whereas 

ING discloses them by asset class as recommended, and Belfius released them in both ways. 

This indicator is expressed solely in terms of tons of CO2 emissions equivalent. 

 

 

We will now take a look at the total financed emissions of banks providing this information, 

which is summarised in Table 2.15. Firstly, the financed emissions,  expressed in grams of CO2 

equivalent, were looked at. This indicator, which is available from most banks, is not very 

practical for comparison purposes. Indeed, the size of the banks could once again influence the 

financed emissions. Hence our desire to recalculate the financed emissions by full-time 

employees.  
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KBC v v v v v v v v

Belfius v v v v v v v v v v v v

ING v v v v v

Crelan v

Deutsche Bank v v v v v v v v v v v v v

By Sector By Asset Class

Table 2.14: Financed Emissions Disclosures Summary 
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As seen, KBC and Deutsche Bank appear to have very high financed emissions, but once you 

take a closer look at the indicator per FTE, it seems less excessive. In the end, Belfius seems to 

be the most indirectly polluted by its financing and Crelan the least. The latter information could 

be incorrect as Crelan does not consider everything in its calculation. Sadly, little information 

is available on this subject. 

2.2.4. ESRS (CSRD) 

The ESRS are sustainable standards designed to increase the quality of CSR reporting for all 

types of companies, not only banks. These standards are also intended to support the CSRD 

disclosure requirements. They were published in 2023 and will come into force for the 

publication of the 2024 financial year. The ESRS offers over a hundred ESG KPIs. (EFRAG, 

2022) As mentioned above, we are going to focus primarily on quantitative KPIs. We will 

present a summary of what each bank makes available by ESRS standards themes. 

EFRAG provides templates with the qualitative and quantitative indicators to be published by 

theme. It should be noted that given the number of KPIs in the templates, we could not cover 

all of them. It was therefore decided to summarise the indicators for each of the standards and 

select the main ones. Given how new this was, it also allowed us to find similar indicators in 

the banks' publications.  As a result, we looked at the sustainability or climate reports of 2023 

of each of the banks to see if the indicators were already available. 

Table 2.16 presents the environmental standards. The ESRS E1 concerns climate change. It 

includes traditional indicators such as emissions and the proportion of renewable energy. Banks 

generally publish this type of information. E2 focuses on pollution. It is also an indicator that 

is often included in reports. E3 concerns water use and therefore asks for indicators on water 

consumption.  This is not an indicator that is present in all banks. E4 concerns the protection of 

biodiversity and the last environmental standard addresses waste. Biodiversity indicators are 

not really to be found in the reports, but the subject is mentioned all the time. Moreover, not all 

banks track or measure their waste. Actually, water, biodiversity, and waste are less important 

issues for banks. 

 

Financed emissions KBC Belfius ING Crelan DB

g CO2e 56,114,164,000       19,540,288,000       55,923,000,000       1,300,000,000         63,500,000,000        

Number of FTE 38,786                      5,950                        59,434                      4,456                        90,130                       

g CO2e / FTE 1,446,763.37           3,284,082.02           940,926.07              291,741.47              704,537.89               

Table 2.15: Financed Emissions Indicators Summary 
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The social standards are presented in Table 2.17. ESRS S1 is about social issues, and more 

specifically about employees and their well-being. These indicators are generally published but 

not for each of the banks. S2 and S3 deal with subjects concerning people in the value chain 

such as suppliers and workers, and that are more difficult to express quantitatively. However, 

all the banks discuss these subjects in their ESG-related reports. The fourth social standard 

expresses customers’ perceptions. For example, a bank might publish an index expressing 

customer satisfaction or the number of complaints or dismissals. This score is shared by a 

majority. Moreover, data privacy is also a key social matter within banks. 

 

 

The last standard focuses on governance as indicated in Table 2.18. Here, companies express a 

narrative context on corruption and bribery within their company. None of the banks disclosed 

the number of corruption or bribery cases discovered. However, they all have a corruption 

policy. Additionally, Banks can add indicators to their CSRD report. Cybersecurity is an 

increasingly important topic. All the banks surveyed are already addressing this issue in terms 

of implemented risks and solutions.  

 

 

KPIs families BNP Paribas KBC Belfius ING Argenta Crelan DB

GHG emissions v v v v v v v

Energy consumption v v v v x v v

Renewable energy v v v v x v v

ESRS E2 Pollution of air, water, and soil v v v v v v v

ESRS E3 Water consumption v v v x x x v

Biodiversity x x x x x x x

Narrative v v v v v v v

ESRS E5 Waste KPIs v v v x x x v

ESRS E1

ESRS E4

KPIs families BNP Paribas KBC Belfius ING Argenta Crelan DB

Characteristics employees v v v v v v v

Leaves v v v v x x x

Incidents/ injuries x v v x x x x

Gender pay gap x x v v x x v

Trainings v v v v v v v

Salary v v v v v x v

ESRS S2 Narrative (human rights) v v v v v v v

ESRS S3 Narrative (supplier) v v v v v v v

Data privacy x v v v v x v

Complaints of consumers x v v x v v v

Index clients x x v x v v v

ESRS S1

ESRS S4

KPIs families BNP Paribas KBC Belfius ING Argenta Crelan DB

Corruption/bribery incidents x x x x x x x

Narrative gov v v v v v v v

Additional Cybersecurity v v v v v v v

ESRS G1

Table 2.16: Environmental ESRS Summary 

Table 2.17: Social ESRS Summary 

Table 2.18: Governance ESRS Summary 
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2.2.5. Pillar III on ESG 

Pillar III is part of the Basel Framework generated by the European Banking Authority. This 

disclosure requirement aims for market discipline, transparency, and ease of comparison. 

Firstly, it called for capital adequacy information and key risks to be made public. ESG risks 

and the related mandatory indicators have recently been added. In 2022, the EBA published 

mandatory technical standards on ESG risks and opportunities for the banking sector. 

(EBA,2022) 

The disclosure rules have already been defined and Excel templates can be downloaded from 

the EBA website. We are going to look at these templates one by one to define the publication 

objectives and at the same time take a look at what the main groups operating in Belgium are 

publishing. Table 2.19 below shows a summary of what each bank published in terms of Pillar 

III on ESG templates in 2023. In practice, the banks present templates, and thus indicators 

required by the Basel Framework in an Excel file, which they share on their official website 

except for BNP Paribas and Deutsche Bank, who share this information in PDF documents. 

 

 

The first focuses on the bank's scope 3 emissions, with credit quality exposure by sector making 

a serious contribution to climate change. We therefore discover the carrying amount and 

financed emissions of sectors such as water supply or manufacturing. A huge number of sectors 

are listed here. Each bank examined in this study has fully completed this template. This one 

will be mandatory starting in 2024. 

The second template deals with immovable property loans and has been mandatory since 2022. 

Here, the banks express the money lent per level of energy efficiency of the dwellings. All 

banks keep this data up-to-date and public. 

BNP Paribas KBC Belfius ING Argenta Crelan Deutsche Bank

Year 2023 2023 2023 2023 2023 2023 2023

Template 1 v v v v v v v

Template 2 v v v v v v v

Template 3 x x x x x x x

Template 4 v v v v x v v

Template 5 v v v v v v v

Template 6 v v v v v v v

Template 7 v v v v v v v

Template 8 v v v v v v v

Template 9 x x x x x x v

Template 10 v v v v v v v

Table 2.19: Pillar III on ESG Summary 
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The following template shows the alignment metrics for sectors that contribute to climate 

change, such as automotive and maritime transport. EBA also proposes Alignment metrics in 

the template. None of the banks currently comply with this template but that is explained by the 

fact that it will be mandatory from 2024.  

Template 4 shows banks' exposure to the twenty most polluting companies in the world. Except 

for Argenta, all the banks show their impact along with the most polluting companies. This one 

has been mandatory since 2022. 

The following Excel table shows the exposure of the banks' banking book to the physical risk 

of climate change in euros. All banks presented this table in 2023 which is normal due to the 

fact that it has been mandatory since 2022. 

Excel Table 6 summarises the Green Asset Ratio, a key indicator of the alignment of banks' 

assets with the EU Taxonomy as defined by the Delegated Act supplementing Article 8 of the 

Taxonomy Regulation. The GARs are summarised in the following Table. 

 

 

The components shown in Table 2.10 are the indicators that appear in template 6 of Pillar III 

on ESG. Here, Argenta is the bank with the GAR that covers the most assets and also has the 

best GAR, the highest. Argenta seems to have a large proportion of its assets aligned with the 

EU Taxonomy. It is a bit surprising because, on average, GARs are very low. Moreover, Crelan 

had a GAR of 0% in 2023, which is close to the one of Belfius, KBC, and  BNP Paribas. 

The next two templates are reserved for the disarticulation of the GAR calculation. In particular, 

we look at the gross carrying amounts of assets covered by the nominator and denominator in 

template 7 and the proportion in template 8 of the GAR. Both address asset eligibility and 

alignment with the EU taxonomy as this is what the GAR expresses. The eligibility indicator 

expresses the number of bank assets eligible for the EU Taxonomy definition of green asset and 

the alignment indicator quantifies the number of assets aligned with the EU Taxonomy 

definition. All banks publish these templates concerning the GAR and banks are required to do 

it since 2023. 

% BNP Paribas KBC Belfius ING Argenta Crelan DB

Year 2023 2023 2023 2023 2023 2023 2023

GAR stock 0.78% 0.20% 0.07% 6.96% 11.70% 0.00% 1.30%

GAR flow / 1.70% 0.04% 6.91% 14.10% / 0.30%

Coverage GAR stock 28.10% 63.80% 33.50% 34.42% 92.30% 81.40% 18.00%

Coverage GAR flow / / 3.60% 88.26% 92.60% / 14.00%

Table 2.20: GAR Indicators Summary 
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Template 9 has everything the banks have in templates 6, 7, and 8 but for BTAR or the Banking 

Book Taxonomy Alignment Ratio. This one will be mandatory starting from this year. The 

difference between these two very similar indicators is explained in many different regulations 

such as the Standards of Pillar III on ESG disclosure. In reality, the BTAR is the GAR but is 

extended to assets from companies that do not fall under the NFRD and even companies outside 

the European Union. (EBA, 2022) This was only shared by Deutsche Bank.  

The last template highlights other types of financial assets not included in the GAR and BTAR 

and has been required since 2022. These include bonds and certain sustainable loans. The other 

green assets are detailed by each bank in their respective Pillar III Report. 

2.2.6. Data Quality 

The PCAF as defined in the Literature Review part offers voluntary banks a method for 

calculating the financed emissions of their portfolios. It also suggests publishing information 

on the quality of these financed emissions. A PCAF score of five indicates greater uncertainty 

in the calculation of an indicator, whereas a score of one gives an indication of accuracy. In 

fact, banks may be pushed to make estimates and assumptions due to their customers' need for 

data. (PCAF, 2020) As shown in Table 2.21, some banks publish this data quality score. 

 

 

KBC, Belfius, ING, and Deutsche Bank disclose it in their climate or ESG reports. To explore 

these banks' scores in more detail, we collected the PCAF scores published in their reports and 

averaged them. In this way, it can be said from Table 2.22 that Deutsche Bank seems to have 

more accurate indicators than the other three banks that share this information. 

 

 

For the moment, the accuracy of the indicators is not one of the banks' main concerns. It is 

highly likely that, for the time being, banks are concentrating more on publishing the required 

information than calculating its accuracy. 

 

BNP Paribas KBC Belfius ING Argenta Crelan DB

Financed Emissions Data-Quality x PCAF Score PCAF Score PCAF Score x x PCAF Score

CO2 emissions Data-Quality x x Covered Data in % x x x x

KBC Belfius ING DB

Average PCAF Score 4.6054 4.6493 4.4875 3.9038

Table 2.21: Indicators of Quality Summary 

Table 2.22: PCAF Average Scores Summary 
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Belfius also discloses another type of indicator quality. For Scope 1, 2, and 3 emissions, the 

bank specifies the reported data on the activity measured. This can be seen as a data quality 

score since it expresses the number of components taken into account for emissions 

calculations. 

2.2.7. External ESG Ratings 

Banks have been publishing credit ratings for years. In recent years, external institutions have 

also developed ESG ratings to facilitate comparisons between companies and, in our case, 

between banks.  

 

 

As shown in table 2.23, not all banks publish their ratings and not all banks disclose the same 

ones. Crelan, Belfius, and Argenta do not release ESG ratings weither in their ESG reports or 

on their website. This being said, the other four do publish ESG ratings, but ING only publishes 

two. The MSCI and Sustainalytics ratings appear to be the most used.  

The MSCI score expresses the ESG risk score of banks using a letter and can range from AAA 

to CCC. (MSCI, 2024) The Sustainalytics score is expressed as a number from 0 to 40 and also 

conveys the ESG risk associated with the bank. (Sustainalytics,2024)  In both cases, KBC is the 

bank that represents the least sustainable risk and is qualified as a ‘leader’ by MSCI and with a 

‘negligible risk’ by Sustainalytics. 

 

 

 

 

 

BNP Paribas F. KBC ING DB

FTSE Russell 5 4.4 4.7

Moody's 100 71

S&P Global 100 72 64 54

MSCI letter AA AAA AA A

Sustainalytics 40 24.6 9.8 20.9 27.9

ISS ESG letter C+ C+ prime C+ prime

CDP letter B A B

Ecovadis 100 68

Scoring model

Table 2.23: ESG Ratings Summary 
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In the previous section, we explored the general state of sustainable banking in Belgium. In this 

section, we will summarize these different types of ESG strategies and go a little further by 

questioning ourselves. The first sub-section deals with ESG products and pricing models. Next, 

we present the current situation of sustainable KPIs. Finally, we close with an ESG scoring of 

the banks analyzed. 

From our analysis, it can be concluded that ESG banking products are fashionable and growing 

strongly. Indeed, the seven banks studied here offer this type of product, whether it be loans for 

individuals, green bonds, or responsible investing. Major ESG banking products defined for 

individuals and companies are presented in Figure 3.1. 

 

 

Moreover, these innovative products are designed to motivate individuals and companies to 

change their consumption habits and lifestyles. In this research, we have not studied the 

concrete impact of this type of product, we have simply looked at their development and 

concluded that ESG product development is rising sharply.   

However, banks should not forget that some products, such as green and social bonds, are 

subject to regulatory compliance to avoid malicious intent. All the banks studied propose 

frameworks for green bonds based on ICMA's Green Bond Principles. In each of the 

frameworks, they present the eligibility list, which generally includes at least renewable energy 

and green buildings. 

Chapter 3: Discussion 

1. Products Development & Pricing Models 

Figure 3.1: ESG Products Summary 
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Additionally, pricing models are used in conjunction with ESG products. The most evident 

reason for this is customer motivation. Indeed, loans with a sustainable purpose are often 

accompanied by low interest rates compared with the same non-sustainable loans as described 

in the Analysis section.  

KPIs are a significant informant for monitoring banks’ ESG strategies and performance. This 

is why numerous regulations are piling up for the European financial market. For that reason, 

banks are trying to develop appropriate measures and respond favourably to regulations. Indeed, 

nowadays, sustainable KPIs are directly integrated into the banks' overall strategy. It is rooted 

in corporate values. 

The general conclusion to be drawn from this analysis is that many banks publish indicators 

that are not yet mandatory but will soon be. It is certainly a way to prepare. These indicators 

are financial, such as exposure to high-risk ESG sectors, or non-financial, such as the financed 

emissions of bank portfolios. Non-financial indicators include quantitative and qualitative 

indicators as noted in the analysis section. Table 3.1 is a summary of KPIs abord in this research. 

In the future, certain indicators will grow in importance alongside ESG in the financial sector. 

We are considering the Green Asset Ratio, Financed Emissions, Emissions Intensity in high-

emission sectors, and exposure to high ESG risk industries. Besides that, new laws concerning 

disclosure requirements are bound to emerge, as the development of KPIs has only just begun. 

Banks need to get ready. Here is a timeline summarising the new and future mandatory KPIs to 

be disclosed by financial institutions.  

2. Key Performance Indicators 

Figure 3.1: ESG banking KPIs Summary 

Figure 3.3: ESG Disclosure Requirements in the Banking Sector Summary 
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However, one question will be on everyone's mind in the years to come. What about the quality 

of these indicators? It is easy to come up with figures, but if they are not based on anything, it 

distorts the validity and comparability of the sector. As a result, new methodologies and quality 

scores will emerge, such as the PCAF mentioned above. Another quality indicator is the 

coverage indicator, which shows the proportion of assets covered by an indicator. Some banks 

already had this in their reports. Moreover, good data quality also goes against greenwashing, 

which is a subject that is emerging and developing with ESG. 

To finalise this analysis of the ESG strategies used by the banks, it was decided to create a score 

ourselves with the aim of highlighting best ESG practices in the financial market. At the same 

time, it allows us to compare it with the external ESG ratings discussed in the Analysis part. 

This one is based on the findings of the Analysis. For the KPIs, points were awarded to the 

banks when they published the information but also when these indicators were in the upper 

average of the selected banks. This score thus incorporates the transparency of banks but also 

ESG performance. For products, we allocated points when they are offered. In Appendix D, 

you will find a summary of our methodology of point distribution. 

Table 3.1 shows our points attribution by type of data and banks. It therefore follows the 

analysis made earlier. 

 

 

This scoring shows that Deutsche Banque, KBC, Belfius, and ING are the banks that have 

developed the most comprehensive sustainable strategies, are the most transparent, and have 

higher-than-average ESG indicators.  
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BNP Paribas 1 1 1 1 1 1 2 0 0 1 0 14 8 0 31

KBC 1 1 1 1 1 1 0 1 1 1 1 17 8 1 36

Belfius 1 0 1 0.5 1 1 0 0 1 0 1 19 8 1 34.5

ING 1 1 1 0.5 1 1 2 0 0 1 2 14 8 1 33.5

Argenta 1 1 0.5 0.5 1 1 0 0 0 1 0 12 7 0 25

Crelan 1 1 0.5 0.5 0 1 0 0 0 1 2 12 8 0 27

DB 1 1 0.5 1 1 1 3 0 1 1 2 17 9 2 40.5

3. Scoring 

Table 3.1: ESG KPIs scoring model Summary 
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In the Analysis section, we discussed the ESG ratings of external institutions shared by banks. 

This section showed that KBC had the best ESG ratings of the seven banks. It can be concluded 

that we are closely in line with it. On the other hand, our top one is Deutsche Bank, which does 

not have the best ratings from the external institutions mentioned above. It should be noted that 

these ratings are more meticulous than the ones done here. This may be the reason for our 

disagreement, as they certainly take into account elements that we do not. Another conclusion 

could be that good ESG performance expressed by our rating does not always mean minimal 

ESG risk which is expressed by these external ratings. 

Sustainable finance is still only in its launch and development phase. The future promises its 

expansion. New sustainable products are sure to be designed and developed by the banks. They 

will certainly also be accompanied by attractive pricing models, always with the aim of 

supporting the transition to a more sustainable world.  

Every year, new regulations are published requiring new indicators. As said above, some of the 

indicators studied here will become central to banks' strategies, but others are sure to follow. 

The future will seek to perfect the indicators, making them increasingly precise and complete. 

Banks need to prepare for all these changes and the development of a much more sustainable 

form of finance. As discussed above, they are all already incorporating sustainable strategies 

into their business strategies. Moreover, most of them are already publishing indicators that are 

not yet mandatory. This shows their dedication to change and their commitment to sustainable 

finance. 

However, the banks are encountering problems when it comes to producing this kind of 

indicator. As concluded from coverage indicators, the major limitation is data availability. In 

order to give an indication of the indirect impact of its lending and investment portfolio, the 

bank needs data on the direct impact of its customers. 

 

 

 

 

 

4. Future of ESG Strategies 
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The basic research question is “How should the ESG strategy of banks be implemented via 

KPIs, business product development, and pricing policies in Belgium?”. A qualitative 

research based on an inductive approach was conducted. Starting from theory and regulations, 

information were extracted from bank reports and websites. Once this information had been 

sorted and cataloged, it was possible to conclude that the most widely used products were 

sustainable bonds, sustainable loans, responsible investing, and classic banking products for 

individuals. For companies, the same types of products are offered, such as green and social 

bonds. Moreover, we can add that most loans and bonds are accompanied by a reduction in the 

interest for sustainable purposes or when the company has achieved the objectives set.  

In terms of ESG KPIs, the banks publish mostly mandatory indicators. This sometimes leads to 

a lack of data quality, which will be a more important indicator later on. Moreover, they tend 

to publish non-mandatory indicators that will soon be required. 

In conclusion, Deutsche Bank, KBC, Belfius, and ING appear to be the banks with the strongest 

and most effective ESG strategies and practices and show mostly good results in this respect. 

In addition, with our analysis, it has been proven that good ESG practices could lead to 

favorable ESG performance but not necessarily to low ESG risk. KBC, for example, appear to 

have strong ESG practices with strong sustainable performance.  

Like any other research, it has some limitations although the best has been made to avoid bias. 

We are going to look at the points that could mislead our findings. 

Firstly, as you will have realized, sustainable finance is a very recent subject. As a result, lot of 

papers already exist but are sometimes very confusing and imprecise. Our type of research, 

starting from theory, was therefore based on sometimes unclear or conflicting content. It is for 

this reason that it have been mainly opted to conduct the research through the various 

regulations still in evolution and with a qualitative approach alongside special attention to 

details. 

Another limitation could be data quality. That is why it was so relevant to include it in the KPIs. 

How can we be sure that we can trust the banks' information? This is why it was also decided 

Chapter 4: Conclusion 

1. Key Findings & Contributions 

2. Limitations of the Research 
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to look at ESG ratings calculated by external members of the banks. It allows us to have a clear 

view of the ESG performances of the different banks. Legislations and internal rules are defined 

within banks to avoid greenwashing but sometimes, misinformation can happen. 

Thirdly, our findings could suffer from sample limitations. As stated in the methodology in this 

publication, sampling is essential when researching because it is impossible to study the entire 

market. On this point, The selected large banks represent a large part of the market and are for 

that reason representative. However, The conclusions may not be the same for smaller banks. 

Moreover, even if effort has been made to avoid subjectivity, this could represent a limit. 

Indeed, during the data collection, a sorting was made according to the different definitions set 

out in the literature review. This is a common limitation in qualitative research especially on 

recent subjects because there is often a place for interpretation in this type of research. 

Finally, as appears from our analysis, Comparing indicators can be complicated due to the fact 

that banks have few guidelines on calculation methodologies. Sometimes, conclusions are 

impossible to draw with our current data collection. 

 

As sustainable finance and ESG strategies in banks are new topics, many other areas could be 

studied. There is still a long way to go in this area. 

Firstly, we have developed and above all used a very straightforward and uncomplicated system 

for scoring banks on their ESG strategies and performance. This kind of more complex 

methodology and advanced calculation could be very interesting in developing a scoring system 

that takes into account more details and components. 

Secondly, many other sustainable strategies can also be implemented by banks. It would 

therefore also be worth investigating them. Moreover, impact of the strategies studied in this 

thesis have to be evaluated. It is important to know if this kind of strategy really motivates 

people and have a concrete impact. In this way, optimal strategies can be highlighted. 

KPIs are key to assessing the ESG strategies and performance of the financial market in Europe. 

It is therefore important to develop solid, comprehensive, and precise indicators. Certain KPIs 

promise to be key ESG  

Finally, as said above, the comparison between KPIs is difficult. This seems to be a new field 

to develop. 

3. Future Researches 
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Table A.1: Sustainable measurements in strategic management dimension from Leticia da 
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Table A.2: Sustainable KPIs from EBA, 2021 
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Table B.1: bank documents used for analysis 

Bank 

Name 
List of reports Year Document ownership 

BNP 

Paribas 

Universal Registration Document and 

Annual Financial Report 

2022 BNP Paribas Group 

Universal Registration Document and 

Annual Financial Report 

2023 BNP Paribas Group 

Climate Report 2022 BNP Paribas Group 

BNP Paribas Corporate Governance 2023 BNP Paribas Group 

Microfinance Social performance Report 2023 BNP Paribas Group 

BNP Paribas Fortis Annual Report 2022 BNP Paribas Fortis 

CSR Report BNP Paribas Fortis 2022 BNP Paribas Fortis 

Credit Portfolio Alignment 2022 BNP Paribas Group 

Regulatory ESG Indicators Report 2023 BNP Paribas Group 

Green Bond Framework 2018 BNP Paribas Group 

Green Bond Framework 2021 BNP Paribas Group 

Social Bond Framework   

BNP 

Paribas 

Fortis 

Annual Report 2022 BNP Paribas Fortis 

Annual Report 2023 BNP Paribas Fortis 

CSR Report 2022 BNP Paribas Fortis 

KBC 

Climate Report 2022 KBC Group 

Annual Report 2022 KBC Group 

Annual Report 2023 KBC Group 

Report To Society 2022 KBC Group 

Sustainability Report 2022 KBC Group 

Sustainability Report 2023 KBC Group 

Risk Report 2023 KBC Group 

Appendix B: Methodology 
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Green Bond Framework 2018 KBC Group 

Green Bond Framework 2023 KBC Group 

Social Bond Framework 2022 KBC Group 

Pillar III Report 2023 KBC Group 

Belfius 

Annual Report 2022 Belfius 

Annual Report 2023 Belfius 

Risk Report 2022 Belfius 

Risk Report 2023 Belfius 

Sustainability Report 2022 Belfius 

Sustainability Report 2023 Belfius 

Pillar III Report 2023 Belfius 

Green Bond Framework 2021 Belfius 

ING 

Annual Report 2022 ING Group 

Annual Report 2023 ING Group 

Green Bond Framework 2022 ING Group 

Climate Report 2022 ING Group 

ESG Overview Presentation 2023 ING Group 

Pillar III Report 2023 ING Group 

Argenta 

Annual Report 2022 Argenta Group 

Annual Report 2023 Argenta Group 

Cimate Report 2022 Argenta Group 

Activities and Sustainability Report 2022 Argenta Group 

Activities and Sustainability Report 

(digital) 

2023 Argenta Group 

Pillar III 2023 Argenta Group 

Green Bond Framework 2022 Argenta Group 

Crelan 

Sustainability Report 2022 Crelan Group 

Sustainability Report 2023 Crelan Group 

Annual Report 2022 Crelan Group 

Annual Report 2023 Crelan Group 

Green Bond Framework 2023 Crelan Group 

Climate Report 2023 Crelan group 

Green Asset Selection Methodology 2023 Crelan Group 

Disclosure Report xlsx 2022 Crelan Group 

Risk Report  2023 Crelan Group 

Risk Report 2022 Crelan Group 

Deutsche 

Bank 

Belgium 

Annual Report 2022 Deutsche Bank Group 

Annual Report 2023 Deutsche Bank Group 

Non-Financial Report 2022 Deutsche Bank Group 

Non-Financial Report 2023 Deutsche Bank Group 

Sustainable Finance Framework 2020 Deutsche Bank Group 

Green Financing Framework 2022 Deutsche Bank Group 
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Environmental and Social Policy 

Framework - Summary 

2023 Deutsche Bank Group 

Pillar 3 Report Q4 2023 Deutsche Bank Group 

ESG Strategy 2024 Deutsche Bank Group 

 

Table C.1: Direct KPIs from dashboards 

 

Table C.2: Indirect KPIs from dashboards 

 

BNP Paribas BNP Paribas Fortis KBC Belfius ING Argenta Crelan DB

Greenhouse gas emissions Greenhouse gas emissions
Total own operational 

footprint

Carbon footprint (own 

operations) reduction
Carbon footprint

% renewable energy 

in own operations

Green electricity of total 

electricity (own operations) 

Reduction Energy 

Consumption

Share of women among Senior 

management positions 

Share of women among Senior 

management positions 

Share of women in top talent 

pool (management)

Share women in management or 

senior/key positions
Employer rating

Net Promoter score 

of Clients
Number of employees

% women in top 

positions

Number of solidarity hours 

performed by employees

Number of solidarity hours 

performed by employees

Employees: training on 

cybersecurity

Participation % to 

Organisation Health Index 

survey

Net Promoter Score 

of employees

Number of customers 

supported with financial 

management

% women in 

Management Board

% employees who completed at 

least 4 training courses

% employees who completed at 

least 4 training courses

Employees : training in anti-

corruption

Financial Times Europe’s 

Diversity Leaders score

Number of 

customers

% women in 

Management Board 

level -1

Employees : training about 

GDPR
Share women in employees

Number of mobile 

users in Belgium

% women in 

Management Board 

level - 2

Employees : training in anti-

money laundering
Number of nationalities

Number of 

employees

Annual Corporate 

Voluntering rate

Gender Equality Index 

(Bloomberg)

Share of employees per age 

group

Share Women in 

Board Position

Annual giving totals 

in latching and 

payroll giving 

programs

Net-promoter Score Courses completed

Born to be Youth 

engagement Program 

: young supported

Learning hours taken
In the Community: 

number of people

Corporate reputation index
Number of 

branches in Belgium
Numner of offices

% suppliers that 

signed the 

sustainability 

charter

Number of TAMs

Number of cooperative 

shareholders

Amount invested by 

cooperative shareholders

Amount paid for taxes

D
ir

ec
t

E

S

G

BNP Paribas BNP Paribas Fortis KBC Belfius ING Argenta Crelan DB

Amount sustainable loans Amount sustainable loans
Responsible Investing funds 

under distribution

% of funds and investment-

insurance in art 8 or 9 SFDR

Sustainable finance 

transactions (green loans, 

bonds etc)

Number of funds 

under art 8 and 9 

SFDR

Amount invested in new 

projetcs

Financing sustainable 

finance

Amount sustainable bonds
Families which use the 

ECO Renovation Loan

Amount of AUM that fall under 

art 8 and 9 according to SFDR

Financing protection 

terrestrial/marine biodiversity

Financing Renewable energy 

and biofuel sector

Loan in meaningful 

infrastructure projects since 

2020

Total Eligible Green Loan 

Portfolio

Support in the transition to a 

low-carbon economy

Financing Mortgages for 

energy-efficient housing 

Volume mobilized for the 

transition of clients

Financing for low carbon 

vehicles (outstanding 

amount)

Total amount green bonds

Number of beneficiaries of 

financial inclusion

Female entrepreneurship 

among start-up community

Support € to Belgian good 

causes since 2015

Families helped with 

home loans

Financing BRS Microfinance 

Coop

Number of farmers 

helped

Amount social bonds
Number of other 

entrepreneurs helped

In
d

ir
ec

t

E

S

Appendix C: Analysis 
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Table D.1: scoring points distribution methodology. 

 

 

Information Loans Products Green Bonds GB Framework Sustainable Investing Dashboard

Points 1 1 1 1 1 1

Condition
If sustainable 

loans

If sustainable 

products

If green and 

social bonds

If framework cover 

green and social 

bonds

If sustainable 

investing

If direct and indirect 

indicators in it

Points 0.5 0.5

Condition
If only green 

bonds

If framework only 

covers only one

Points

Condition

NZBA Not NZBA Emissions scope Emissions ind Financed Emissions ESRS Pillar III Data Quality

2 1 1 1 2 1 by template 1 by template 1

If 

signatories 

and 

disclosure

If 

disclose

If disclose by 

scope
If < 2 If disclosure

If disclose 

the template

If disclose the 

template
If disclosure

1 1 1

If disclosure If low If < 4

1

If ambitious 

obj





 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


